November 14, 2013

Michael McElwee, Executive Director
Port of Hood River
1000 E. Port Marina Drive
Hood River, OR 97031
Re: Professional Services Proposal: Lot One Waterfront Plan
Dear Michael,
Thank you for meeting with us recently and discussing the Hood River waterfront. We were impressed
with the Port’s successes and were pleased to learn about the potential the waterfront has for future
enhancement. Based on our conversation, we understand the Port has recently conducted planning
efforts that have culminated in a concept plan and market study for Lot 1, entailing a proposed mix of
open spaces and recreational supportive and light industrial development. We also understand that you
are now seeking to build upon that effort and refine the concept plan especially focused on the waterfront
portions with significant input from the community. This approach is intended to strengthen the concept
for the Lot 1 waterfront that can catalyze future development and welcome the community to this
important resource. By focusing on the lower terrace, the plan can help attract grant funding for a public
trail and waterfront improvements.
We are excited to take part in the facilitation of a process to establish the vibrant waterfront your
community is seeking. We have led the design of landmark waterfronts throughout the western states on
sites with a similar mix of development, public open space, port facilities, and trails. We bring proven
success in establishing plans that garner community support; catalyze economic development, and that
have led to the implementation of places that embody community and regional identity. We will apply this
experience to build excitement and consensus among your constituent stakeholders, develop a
compelling vision for this wonderful location, and help build a cornerstone for development
Project Understanding
The Hood River waterfront is a world class destination on the Columbia River, considered a destination
for the variety of recreational opportunities and diversity of uses offered there. This upcoming effort will be
focused on the Lot 1 waterfront area. The following summarizes our current understanding of the area:
•

Lot 1 has been studied for development opportunities by E.D. Hovee and a Concept Plan was
developed by Mackenzie. We understand from your comments that the Concept Plan, while
thorough, would benefit from refinement, especially focused on the lower terrace adjacent to the
lagoon. This area will include the narrow bench with commercial activity and the lower bank
providing a place to connect with the water. The waterfront trail is currently not contiguous, and a
grant has been received to assist in connecting this segment. This project will study potential
alignments with respect to current and imminent projects and provide clear action steps for initial

•

•

•

•

stages of trail construction. The waterfront trail will be a primary focus in order to put the Port in
position to obtain additional grant funding for construction in the near term.
The upland development portion of Lot 1 will not be part of this initial work. We are to assume
vehicular circulation will be provided to the site and that traffic studies will not be needed for this
initial effort.
Work within the Nichols Boat Basin is not anticipated at this time given the complexity of the
regulations and jurisdictions. However it is important that the plan anticipates further study and
improvements within the basin for both habitat and human use.
We understand that a development project led by the Naito group and located on Nichols Basin
has been the focus of on-going public debate; the project is pending, and no specific date for
implementation has been determined.
The Port has been engaging stakeholders in conversation through a series of outreach meetings.
Some of the discussions to date have focused on development while others have focused on
public access. In order to ensure public acceptance for upcoming projects, the existing
stakeholder process will be extended. Given the diversity of opinions in the community, the
engagement process should be broad and inclusive to capture this diversity and ensure the plan
meets the expectations of the community. This process has the potential to create long-term
champions and investment on the waterfront.

QUALIFICATIONS
Walker Macy brings a unique set of experiences and capabilities to this effort including:
TRANSFORMATIONAL WATERFRONTS
We have helped to create real catalytic change on waterfronts with complex environmental, cultural, and
jurisdictional conditions. We seek to establish an authentic sense of place that is rooted in the heritage of
the site, while bringing a broader perspective informed by our nationally-recognized work throughout the
west. As a landscape architect-led team we have an interdisciplinary mindset, an ability to synthesize
information, the knowledge of how to balance priorities based on the carrying capacity of the land, and a
focus on design that is worthy of a site of regional significance, like Hood River.
WORK ALONG THE COLUMBIA
We have worked along the Columbia from Warrenton and Astoria in the west to Hanford Reach in eastern
Washington. Walker Macy’s involvement in the Gorge dates to the early days of the National Scenic Area;
the firm assisted with studies that led to the grant awards and establishment of two landmarks in the area,
the Columbia Gorge Discovery Center and Skamania Lodge. We also provided design for the Scenic
Area’s signage and way finding system. Since then, the firm has worked throughout the Columbia Gorge
on important waterfront sites, helping communities strengthen the connection to this river – one of the
defining waterways of the Pacific Northwest and one of the country’s truly celebrated rivers.
CREATING COMPELLING VISIONS
The vision for the Hood River waterfront must embody the aspirations of a diverse community of
interested constituents – and create champions that will carry the project forward into implementation.
The plan must provide a compelling roadmap for development and open spaces working together, that
grabs the imagination of the community and potential developers, funding partners, and future visitors
from around the region. The vision must be grounded in the realities of the site, economy, and

environment; sensitive and comprehensive in the interpretation of goals for the waterfront; and innovative
in its proposed solution.
INCLUSIVITY IN THE PUBLIC PROCESS
Our team has a significant track record of successful public engagement for projects of this magnitude.
We excel at listening to participants and drawing their input into the design so that it truly embodies the
community’s desires and ideas. We articulate to the public how divergent needs can be balanced, and
beyond simply gaining consensus, we seek to inform and engage the public in a way that builds
momentum, anticipation, and “champions” for the project who will contribute to its ultimate completion and
stewardship. We do not rely on a single method of public engagement: we tailor each process to the
needs of the project and employ multiple methodologies to ensure that the broadest selection of
stakeholders is included.
TEAM
We propose the following team members to join us in this effort, who are unique in their capabilities and
familiarity with the project.
Walker Macy
Walker Macy will lead the design and facilitation effort. Michael Zilis will be the principal in charge and will
lead the design. Christopher Miller will manage the work, will be the daily contact for the team and will
ensure that the product is comprehensive and meets the needs of the Port
Flowing Solutions
Andrew Jansky of Flowing Solutions will provide expertise related to shoreline improvements and
permitting. Andrew’s familiarity and long-term working relationships with the Port of Hood River, Walker
Macy, and relevant public agencies will set a great foundation for the work.
KPFF
KPFF will provide civil and structural engineering for the effort. KPFF have worked on numerous projects
on the Columbia River, and have supported Walker Macy in many waterfront projects in the region
including current work on the Willamette River. Kurt Vanderzanden will lead the effort for KPFF
Surround Architecture
Surround will provide initial consulting for building sizing and form within the study area. Mark
Vanderzanden, principal for Surround has done many projects around the waterfront and provide good
context with to the area.
APPROACH/SCHEDULE:
We understand you would like to have this initial work undertaken between November 2013 and March
2014. The following is our proposed scope of work.
1.0

PROJECT INITIATION

1.1

Review Available Information
Review the Mackenzie Project Notebook and Concept Plan to understand the work conducted to
date. Review potential development plans of adjacent parcels. Review site conditions.

1.2

Initial Public Outreach
We recognize that many stakeholders have a vested interest in the Hood River Waterfront. We
will discuss the on-going dialogue that the Port is conducting with the public to better understand
the ideas discussed. During the process, the Port will organize, schedule, and notice the
meetings. We will assist in the facilitation of the meetings.
An initial meeting will be conducted to engage the public in a discussion of current concept plan,
possible modifications, and ideas specifically related to access and use of the waterfront. We will
use the input received to begin the design process
It may be beneficial to establish Stakeholder Advisory Committee to help steer the effort. The
committee may be comprised of some of the following groups: the Port, the City (Parks, Planning,
Community Development, and Economic Development), Businesses, Recreational Users, and
Environmental Groups. This group will be convened prior public outreach meetings for feedback
Meetings:
Initial meeting with Port of Hood River / Stakeholder Committee
Site Reconnaissance
Public Meeting #1 – week of Jan 13
Schedule:
December 2013 / January 2014

2.0

INITIAL ALTERNATIVES
Based on information and input provided, we will refine the current concept plan and develop an
alternative. The plans will focus on vehicular and pedestrian access as well as the location of
potential commercial uses. In review sessions we will present and thoroughly discuss the merits
of each plan’s community connections and access, opportunities for river access and
protection/enhancement of significant natural resources and opportunities for development.
Meetings:
Port of Hood River / Stakeholder Committee
Port Commission Meeting
Public Meeting #2 – week of Feb 17
Products:
Initial plans/ sections/ images
Schedule:
February 2014

3.0

REFINEMENT
Refine initial concepts into a single plan. In meetings with the Port and the public we will discuss
the plan’s elements and opportunities. This may take the form of a strong base concept with
options for specific areas on site.

Meetings:
Port of Hood River/ Stakeholder Committee
Port Commission Meeting
Public Meeting #3 – week of March 17
Products:
Refined plan/ sections/ images
Schedule:
March 2014
4.0

DEVELOPMENT PLAN DOCUMENTATION
Prepare a Preferred Development Plan based on input received. The plan will include a strategy
for balancing development and public access to create a signature waterfront destination and
identify opportunities to connect the site to surrounding pedestrian amenities.
Prepare design development level documents for site improvements including the trail, public
access, landscape, utilities and site furnishings. These documents will be at a completion level
suitable to be the basis for a permit application to the USACE and enable the team to efficiently
begin documentation of the site for construction in order to meet the schedule requirements of the
grant the Port has received.
Documents to include:
Layout and materials plan
Grading plan
Planting area plan
Utilities plan
Site details
Cost Estimate
Meeting:
Port of Hood River
Products:
Set of design drawings establishing specificity for proposed improvements
Schedule:
April 2014

PROPOSED FEE
The following fee is based on the proposed scope of work
1.0 Project Initiation
$ 3,500
2.0 Initial Alternatives
$ 11,750
3.0 Refinement
$ 11,000

4.0 Development Plan Documentation
Total

$22,500
$48,750 plus expenses

We appreciate the opportunity to work with you and the community in designing this important part of
Hood River’s waterfront. Please contact me to discuss any aspect of this proposal or modifications you
suggest to best serve the effort.
Regards,
Walker Macy

Michael W Zilis, ASLA
Principal

South Waterfront Greenway Development Plan
Portland Parks & Recreation - Portland, OR
Walker Macy led a multi-disciplinary team in the planning of a new 1.2 mile greenway extension along
the Willamette River in the new South Waterfront district. This neighborhood will have the highest
population density in the state of Oregon.
Working in collaboration with Thomas Balsley Associates, the plan was developed to focus on
significant restoration of habitat in balance with high urban use. This unprecedented approach to
waterfront development will be a new model for the integration of human activity and river restoration.
The design elements are direct outgrowths of the site’s history. The use of metal and forms
reminiscent of ship hulls harken the ship breaking that once took place here and the use of heavy
timber recalls historic lumber mills.
Walker Macy and Thomas Balsley Associates have subsequently been hired to complete design for
Phase 1, the Central District, which will begin construction in Fall 2012.

south waterfront park
Portland Parks & Recreation - Portland, OR
Walker Macy led the development of the extension of downtown Portland’s
Tom McCall Waterfront Park from River Place to the Marquam Bridge. This
portion serves as the park’s terminus and acts as a transition to the
greenway trail and mixed-use community to the south. The park design
blends the flowing form of the Willamette River with the urban form of the
city. The park’s grading, planting, and paths are a reflection of the river’s
sinuous form. The north end of the park features a formal garden modeled
after French par terre gardens with a grid of planting beds and lily ponds
bounded by hardscape and sitting areas.
Awards
2001 National ASLA Merit Award: Design
2000 Honor Award, The Waterfront Center
2000 Oregon ASLA Honor Award: Landscape Architectural Design

Project Features
Award winning design
Waterfront
Greenway

willamette falls legacy project
City of Oregon City - Oregon City, OR
Located on a site that is contiguous with the campus of
Columbia Gorge College, Fort Dalles Readiness Center serves
both military and community uses. Walker Macy is part of
the design-build team, selected through a competition, to
design a new facility that accommodates the variety of uses.
Sustainability is a key consideration for the landscape to
reduce heat island effect, establish a low-maintenance,
drought-tolerant landscape, and process stormwater. Site
planning orients the building toward fantastic views into the
Columbia Gorge.

waterfront park at ankeny plaza
Portland Parks & Recreation - Portland, OR
Walker Macy led the redevelopment
of this significant urban area which
includes the historic Ankeny Plaza,
the Burnside bridgehead, part of
Tom McCall Waterfront Park, a
light rail station, and the Portland
Saturday Market area. Improvements
include activating the plaza and
waterfront, integrating an interactive
fountain and public art, improving
the conditions under the bridge,
and enhancing safety, paving and
streetscape.
The Portland Saturday Market project
is a $7,000,000 total relocation of
250 booths from under the Burnside
Bridge to the waterfront and includes
a $1,200,000 shelter.
Completed summer 2009
Awards
Merit Award, 2010 ASLA Oregon
Chapter

NORTH WATERFRONT PARK
Portland Parks and Recreation - Portland, OR
Extending north from the Burnside Bridge to the Steel Bridge,
this is the northern-most segment of Tom McCall Waterfront
Park. The design was influenced by Portland’s sister city,
Sapporo, Japan’s donation of 100 Akebono cherry trees and
funds for the creation of a sculpture.
The cherry trees form a bold line in relationship with
the esplanade and seawall terminating in the Tomadachi
(friendship) Plaza at the north end. Lee Kelly, sculptor, and
Michael Sterling, composer, created an impressive stainless
steel sound sculpture for the plaza entitled “Kagura-den”.

corvallis Riverfront Commemorative park
City of Corvallis - Corvallis, OR
Walker Macy was part of the team that designed a new
waterfront park and planned the riverbank restoration.
Stretching 3,000 feet along the Willamette River, this park
knits the downtown to a once neglected the riverfront.
The design provides a multi-modal trail, performance
venues, public plazas and a home for the farmer's market.
The bold design, which incorporates basalt, water and art,
reflects regional materials and history.
Jackson Plaza includes a play fountain and space for
a performance stage. Monroe Plaza is a contemplative
garden with a sheltering grove and a paving pattern that
echoes the graceful arcs of the river. Howland Plaza is
a place for civic events. The free-form paving pattern
echoes the logjams that historically filled the river. The
project also included redevelopment of the adjacent First
Street to encourage shared pedestrian and auto use.
AWARD
2004 Excellence on the Waterfront Honor Award The
Waterfront Center
2004 Landscape Architectural Design Merit Award Oregon
ASLA
2003 Landscape & Linkages Award Oregon Downtown
Development Association
2002 Keith E. Billings Access Awardwz

willamette park master plan
Portland Parks & Recreation - Portland,OR
As part of an on-call contract
with City of Portland Parks and
Recreation, Walker Macy is providing
master planning services for
Willamette Park, a popular riverside
park in Southwest Portland.
Focused around boat access to
the Willamette River, the park is
in a dilapidated condition and the
locations of some uses conflict.
Additionally, a new pump station
will be located in the park, requiring
further rethinking of the plan.
The master plan focuses on
river access - for both boats
and pedestrians. Trails will be
clarified and expanded for greater
capacity to carry the increasing
traffic of commuter bicyclists.
Other program elements include
overlooks, riverbank restoration,
active recreation areas, and parking
upgrades.

foothills district frameworks master plan
City of Lake Owsego - Lake Oswego, OR
The City of Lake Oswego is preparing
for future growth by establishing a
redevelopment plan for this riverfront
industrial district. New residential
and office uses are envisioned
with complete streets connecting
the district to both downtown Lake
Oswego and an existing riverfront
park.
This new district is envisioned
to provide a mix of hosuing
opportunities and to create direct
connections to the waterfront.

roseburg waterfront master plan
City of Roseburg - Roseburg, OR
Walker Macy worked with the City of Roseburg to provide a
master plan for the South Umpqua riverfront area. The plan
addressed city gateways, pedestrian improvements on streets
leading to the river, and connections from downtown to the
riverfront. The plan also proposed guidelines for private
properties facing the river, riverbank restoration, an integrated
trail system, and connections to other neighborhoods. This
project balanced a range of visions and suggested economic
strategies for redevelopment and coordination with potential
state highway improvements.

Waterfront District MASTER PLAN
City of Bellingham/Port of Bellingham - Bellingham, WA
Walker Macy took part in a multi-disciplinary team preparing a
visionary master plan for the Bellingham waterfront. A former
Georgia-Pacific paper mill site is now envisioned as a mixeduse urban neighborhood with large expanses of new public
open space.
With a thorough understanding of the relationships of buildings
to public space, Walker Macy has been an integral contributor
to five years of planning the site’s open space design, building
massing, design guidelines, streetscape, land use and
transportation networks.

HARBORSIDE FOUNTAIN PARK
City of Bremerton - Bremerton, WA
The opening of Harborside Fountain Park is a major milestone in downtown Bremerton’s
redevelopment. Walker Macy, in collaboration with WET Design, led the design and
development of this 1.8-acre park in downtown Bremerton adjacent to the Puget Sound
Naval Yard. Five large copper-ringed fountains evoke the shape of ships while the design
features a waterfront plaza, wading pools, seating areas, and lush landscaping. The park
offers majestic views of ferry traffic in Sinclair Inlet, natural and carved rocks and mature
vegetation. This $20 million project was completed in 2007 and is also home to the
Harborside Heritage Naval Museum, which opened in 2008.

Project Features
2012 Oregon ASLA
Merit Award –
General Design

THE DOCKS Promenade
City of Sacramento - Sacramento, CA
This 3/4 mile linear park on the Sacramento River provides unique public spaces that allow access and
interaction with the river while supporting a proposed adjacent mixed-use development.
The project includes pedestrian and bicycle circulation, shade structures, landscaping, riparian enhancements,
interpretive panels, Pioneer Landing Park and the incorporation of rail lines for an historic excursion train. The
park’s design takes inspiration from the rail line, with paving patterns that reflect the linear qualities of the rails.
The Cloud Vessel, a water sculpture by artist Ned Kahn, sprays mist and water droplets, providing a way for
visitors to cool off on Sacramento’s 100-degree days.
As prime consultant, Walker Macy led a large multi-disciplinary team through design, public and stakeholder
involvement, and construction. The substantial permitting for the project required coordination with more than a
dozen local, regional, state, and federal agencies including the US Army Corps of Engineers.

West Sacramento River walk park ExTension
City of West Sacramento - Sacramento, CA
Walker Macy led the planning and design of extensions to River
Walk Park, including an adjacent mixed-use area. A master plan
was completed for the project, including pathways, a plaza, river
access, public art, planting, an interactive water feature, and
lighting. Water and light are central themes to the design; path
and overlook forms echo eddies of the river. Since that time,
the team has completed construction documents for the first
phase, which includes a temporary trail, shade structures, and
seating areas. This project is critical to the city’s process of
creating an identity and maximizing public access to the river.
The Park ties West Sacramento into a new regional system of
parks and waterfront restoration. This project mirrors the Docks
Riverfront Promenade project (on the Sacramento side), another
Walker Macy project. Coordination and approvals included local
and state agencies as well as the US Army Corps of Engineers.

Columbia Gorge Discovery Center Wasco Co. historical Museum
U.S. Forest Service/ Wasco County Historical Society - The Dalles, OR
The new interpretive complex includes facilities for the Gorge Discovery Center, Wasco County Historical
Museum, and the Oregon Trail Living History Park. The unique partnership of the U.S. Forest Service
and the Wasco County Historical Society provides visitors with an inspirational introduction to the
cultural and natural history of the Columbia River Gorge.
Walker Macy was involved in selecting the 50-acre site on a bluff overlooking the Columbia River. The
complex is sited to preserve the existing terrain and vegetation, and maximizes the view of the Gorge.
The firm provided site design including native revegetation, trails, outdoor terraces and a massive
basalt water feature at the building’s entrance.
AWARD
1998 Oregon ASLA Honor Award: Landscape Architectural Design
Special Citation: Future of Public Lands

historic columbia river highway
Department of Western Federal Lands - Wyeth to Mitchell Point, OR
The Historic Columbia River Highway is the first scenic highway
developed in the nation. Considered the “King of Roads” the
Highway was a marvel of engineering elegance and aesthetic
treatment. With the construction of Interstate-84, many
sections were destroyed or disconnected. The creation of the
Columbia River Gorge National Scenic Area required the State
of Oregon to reconnect the historic highway in its entirety as a
pedestrian and bicycle trail. Walker Macy is working with a
team to define the trail alignment for approximately six miles
of new facilities. The project includes the development and
refinement of new trailheads, locating auxiliary trails and
overlooks, visualization of the user experience, and conceptual
aesthetic treatments for bridges, viaducts and walls.

fort dalles readiness center
Oregon Military Department - The Dalles, OR
Located on a site that is contiguous with the campus of
Columbia Gorge College, Fort Dalles Readiness Center serves
both military and community uses. Walker Macy is part of
the design-build team, selected through a competition, to
design a new facility that accommodates the variety of uses.
Sustainability is a key consideration for the landscape to
reduce heat island effect, establish a low-maintenance,
drought-tolerant landscape, and process stormwater. Site
planning orients the building toward fantastic views into the
Columbia Gorge.

Skamania Lodge Master Plan & SITE Design
Stevenson, Washington
Walker Macy was an integral team member responsible for site selection, master planning, landscape
design and site restoration for this premier retreat and conference facility in the Columbia River Gorge.
The development’s focal point is the Grand Lodge, prominently sited at the edge of a restored meadow,
with commanding views of the Columbia River. The lodge was carefully sited so when viewed from
the river, the mass of the 195-room hotel is barely discernible. The entry drive was laid out to skirt
the existing woodlands and drop visitors at a sheltered canopy on the western side of the building,
providing protection from winds while allowing unobstructed views.
Site design included restoring a closed landfill into the foreground meadow. Other degraded portions of
the site were restored with native plantings. Outdoor amenities include nature paths, trails, fishing, golf
and tennis. The work resulted in a signature landmark for the Natural Scenic Area in the heart of the
Columbia River Gorge.

Columbia River Gorge National Scenic Area Sign System Design
USDA Forest Service - Columbia River Gorge, Oregon & Washington
Walker Macy teamed with Meeker & Associates to design the sign system for the
Columbia River Gorge National Scenic Area. This dramatic 80 mile stretch is revered for
its massive scale, awe-inspiring vistas and beautifully crafted Cascadian architecture and
cast bridges.
The design integrates the shape of columnar basalt that is present throughout the gorge,
with a timber sign panel that incorporates the arch shape used in most man-made forms
throughout the scenic area.
The system includes signage for each entry to the area, identification of recreation and
interpretive areas, town entrances, highway guide signs, and route medallions for the
Lewis and Clark Highway (Washington S.R. 14), and the Historic Columbia River Gorge
Highway (U.S. 30).

Project Features
1996 Stewardship
Award

