PORT OF HOOD RIVER COMMISSION
Tuesday, December 17, 2013
Marina Center Boardroom
5:00 p.m.

Regular Session Agenda

1. Call to Order
a. Modifications, Additions to Agenda

2. Public Comment (5 minutes per person per subject; 30 minute limit)

3. Consent Agenda

e Approve Minutes of November 19, 2013 and December 3, 2013 Regular Session Meetings

e Approve Lease Addendum No. 2 with Hearts of Gold in the Marina Park Office Building

e Approve Lease Addendum No. 5 with Veolia Water North America-West in the Marina Park
Office Building

e Authorize Lease with the Walden for Congress in Marina Park DMV Building, Suite B

e Authorize Lease with the United States Government in Marina Park DMV Building, Suite C

e Approve Waterfront Site Assessment

e Approve Accounts Payable to Jaques, Sharp, Sherrerd, Fitzsimons and Ostrye in the
Amount of $8,037.20

4. Reports, Presentations and Discussion Items

Frontage Road Bicycle/Pedestrian Path — WH Pacific
Jensen Market Site Improvements

Kite Safety Video

Draft Financial Policies

5. Director’s Report

6. Commissioner, Committee Reports
e Urban Renewal - Streich/Shortt
e Oregon Business Plan Leadership Summit — Jon Davies

7. Action Items
a. Authorize Amendment No. 3 to the Purchase and Sale Agreement with NBW Hood River,
LLC
b. Authorize Amendment No. 2 to the Memorandum of Agreement with Hood River Juice
Company

8. Commission Call

9. Executive Session under ORS 192.660(2)(e) Real Property
10. Possible Action

11. Adjourn

If you have a disability that requires any special materials, services, or assistance, please contact us at 541-386-1645 so we may arrange
for appropriate accommodations.

The chair reserves the opportunity to change the order of the items if unforeseen circumstances arise. The Commission welcomes public
comment on issues not on the agenda during the public comment period. With the exception of factual questions, the Commission does
not immediately discuss issues raised during public comment. The Commission will either refer concerns raised during public comment to
the Executive Director for a response or will request that the issue be placed on a future meeting agenda. People distributing copies of
materials as part of their testimony should bring 10 copies. Written comment on issues of concern may be submitted to the Port Office
at any time.






















Port of Hood River Lease Amendment No. 2 Hearts of Gold Caregivers

ADDENDUM NO. 2 TO LEASE

Whereas, the Port of Hood River (“Lessor”) and Hearts of Gold Caregivers, LLC (“Lessee”)
entered into a lease of 1,400 square feet at the Marina Park Office Building on May 24, 2013;
and

Whereas, Lease Addendum No. 1, dated September 9, 2013 amended Section 5 of the lease to
reflect increased costs of lease premises improvements; and

Whereas, Lessor and Lessee desire to amend the lease to reflect the proper U. S. Postal Service
delivery mailing address and suite number,

Therefore, the parties agree as follows:

1. The address shall be commonly known as Suite 200 in the Marina Park Office Building
located at 700 E. Port Marina Way, Hood River, Oregon 97031.

2. Except as modified by this Lease Addendum No. 2, all terms and conditions of the Lease shall
remain in full force and effect.

DATED THIS DAY OF , 2013

PORT OF HOOD RIVER,
An Oregon Municipal Corporation

By:

Michael S. McElwee, Port of Hood River Executive Director

HEARTS OF GOLD CAREGIVERS, LLC

By:

Thomas Keolker






Port of Hood River Lease Addendum No.5 Veolia Water North America-West LLC / JOHN HERRON

ADDENDUM NO. 5 TO LEASE — NOVATION (SUBSTITUTION OF LESSEE)

Whereas, the Port of Hood River (“Port”) and Veolia Water North America-West LLC
(“Veolia”) entered into a lease of Port Office Building space by lease dated May 1, 2010, as
amended by Addendum No. 1 on May 4, 2012, by Addendum No. 2 on June 6, 2012, by
Addendum No. 3 on July 12, 2012, and by Addendum No. 4 on May 24, 2013 (“Lease”); and

Whereas, John Herron was an employee of Veolia and now is a private contractor, and John

Herron and Veolia have requested that John Herron be substituted as Lessee under the
Lease;

Therefore, the Port, Veolia and John Herron agree as follows:

1. Port releases Veolia from all obligations as Lessee under the Lease. Veolia releases
the Port from all obligations as Lessor under the Lease.

2. The Lease remains in full force and effect. John Herron, as an individual, is and shall
hereafter be the Lessee under the Lease. John Herron assumes all past, current and
future Lease obligations, and agrees to comply with all Lease conditions. For
purposes of Lease notices, John Herron’s address is 3104 Dana Lane, Hood River,
Oregon 97031.

3. John Herron shall provide a new Certificate of Insurance to the Port of Hood River.

4. Except as modified by this Lease Addendum No. 5, all terms and conditions of the
Lease shall remain in full force and effect.

DATED THIS DAY OF ,2013
PORT OF HOOD RIVER JOHN HERRON
By:

Michael S. McElwee, Executive Director

VEOLIA WATER NORTH AMERICA-WEST LLC

By:
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PORT OF HOOD RIVER
Schedule of Revenues by Cost Center By Fund
Budget to Actuals - 33% Through Budget
For the Four Months Ended October 31, 2013

REVENUES
Budget Actual Total Variance %
REVENUE FUND
Toll Bridge
Bridge Tolls $ 3,355,757 $ 1,287,388 $ 1,287,388 S (2,068,369) 38%
Cable Crossing Leases 10,000 - - (10,000) 0%
Other 8,774 195 195 (8,579) 2%
3,374,531 1,287,583 1,287,583 (2,086,948) 38%
Industrial Facilities
Big 7
Lease Revenues 276,276 93,926 93,926 (182,350) 34%
Reimbursements 72,622 . 19,057 19,057 (53,565) 26%
Jensen Property
Lease Revenues 315,225 109,068 109,068 (206,157) 35%
Reimbursements 137,414 26,346 26,346 (111,068) 19%
Maritime Building
Lease Revenues 66,194 61,246 61,246 (4,948) 93%
Reimbursements 39,915 5,662 5,662 (34,253) 14%
Halyard Building
Lease Revenues 154,938 40,608 40,608 (114,330) 26%
Reimbursements 38,086 12,702 12,702 (25,384) 33%
Note Receivable 5,950 1,983 1,983 (3,967) 33%
Other - - -
Expo Center
Lease Revenues 144,149 56,394 56,394 (87,755) 39%
Reimbursements 39,848 8,240 8,240 (31,608) 21%
Other Financing Sources - - - -
Timberline Incubator Building
Lease Revenues 25,650 16,000 16,000 (9,650) 62%
Reimbursements 4,900 896 896 (4,004) 18%
Wasco Building -
Lease Revenues 124,393 49,166 49,166 (75,227) 40%
Reimbursements 48,123 7,786 7,786 (40,337) 16%
Note Receivable 14,430 4,810 4,810 (9,620) 33%
1,508,113 513,889 513,889 (9594,224) 34%
Commercial Facilities
State Office (DMV) Building
Lease Revenues 36,973 12,652 12,652 (24,321} 34%
Reimbursements 3,201 512 512 (2,689) 16%
Marina Office Building
Lease Revenues 48,896 14,391 14,391 (34,505) 25%
Reimbursements 15,535 1,449 1,449 (14,086) 9%
Port Office Building
Lease Revenues 48,550 16,183 16,183 (32,367)
Reimbursements 2,891 - - {2,891)
156,046 45,187 45,187 (110,859)
Waterfront Industrial Land
Lease Revenues 1,200 2,050 2,050 850 171%
Reimbursements - 400 400 400 0%
Land Sale 150,000 - - {150,000) 0%
Note Receivable 74,478 - - (74 :78) 0%
225,678 2,450 2,450 (223,228) 1%
Waterfront Recreation
Eventsite, Hook and Spit
Events, Passes, Permits and Concessions 69,334 38,363 38,363 (30,971} 55%
Matina Park
Sailing Schools, Showers and Events 37,963 3,445 3,445 (34,518) 9%
Lease Revenues 5,843 2,000 2,000 (3,243) 34%
Reimbursements 3,003 200 200 (2,803) 7%
Grant 320,000 - - (320,000) 0%
436,143 44,008 44,008 {392,135} 10%
Marina
Lease Revenues 226,085 10,103 10,103 (215,982) 4%
Reimbursements 16,364 3,549 3,549 (12,815) 22%
Grant 9,303 - - (9,303) 0%
Other Financing Sources 740,000 - - {740,000) 0%
991,752 13,652 13,652 (978,100} 1%
Airport
Lease Revenues 149,859 21,548 21,548 {128,311) 14%
Reimbursements 27,783 5,213 5,213 (22,570) 19%
Grant - - - - 0%
177,642 26,761 26,761 {150,881) 15%
Adjusted Budget to Actual Revenues 6,869,305 1,933,530 1,931,080 (4,713,147} 28%
GENERAL FUND C
Property taxes 56,517 699 699 (55,818} 1%
Transfers from other funds 279,064 116,499 116,498 {1€2,565) 42%
S 335,581 S 117,198 S 117,198 S {218,383} 35%

BRIDGE REPAIR & REPLACEMENT FUND
Transfers from other funds S 1,371,557 S 37,534 37,534 {1,334,023} 3%





















