PORT OF HOOD RIVER COMMISSION
Tuesday, May 2, 2017
Marina Center Boardroom
5:00 P.M.

Regular Session Agenda

1. Callto Order
a. Moaodifications, Additions to Agenda

2. Public Comment (5 minutes per person per subject; 30 minute limit)

3. Consent Agenda
a. Approve Minutes of April 18, 2017 Budget Committee Meeting and Regular Session (Genevieve Scholl - Page 3)

4. Reports, Presentations and Discussion Items
a. Hood River Energy Plan Update (Marla Harvey, RARE volunteer — Page 9)
b. Art of Community New Installations on Port Properties (Kristin Godkin, AOC — Page 19)
c. Ken Jernstedt Airfield South Parallel Taxiway & Apron Rehabilitation Update (Anne Medenbach — Page 21)
d. Financial Report for the Six Months Ending March 31, 2017 (Fred Kowell — Page 23)

5. Director’s Report (Michael McElwee — Page 31

6. Commissioner, Committee Reports
a. Marina Committee (April 20)

7. Action Items
a. Approve Intergovernmental Agreement with Hood River Valley Parks & Recreation District for Dog Park (Stu
Watson — Page 63)
b. Approve Lease with Hood River Valley Parks & Recreation District for Dog Park (Stu Watson — Page 69)

8. Commission Call

9. Executive Session under ORS 192.660(2)(e) Real Estate Negotiations
10. Possible Action

11. Adjourn

If you have a disability that requires any special materials, services, or assistance, please contact us at 541-386-1645 so we may
arrange for appropriate accommodations.

The chair reserves the opportunity to change the order of the items if unforeseen circumstances arise. The Commission welcomes
public comment on issues not on the agenda during the public comment period. With the exception of factual questions, the
Commission does not immediately discuss issues raised during public comment. The Commission will either refer concerns raised
during public comment to the Executive Director for a response or will request that the issue be placed on a future meeting
agenda. People distributing copies of materials as part of their testimony should bring 10 copies. Written comment on issues of
concern may be submitted to the Port Office at any time.
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Port of Hood River Commission
Meeting Minutes of April 18, 2017 Budget Committee Meeting
Marina Center Boardroom — 12:00 P.M.

THESE MINUTES ARE NOT OFFICIAL until approved by the Port Commission at the next regular meeting.

Present: Commissioners, Fred Duckwall, Rich McBride, Brian Shortt, and Hoby Streich; Budget Committee
members John Benton, Larry Brown, John Everitt, Judy Newman, and Rich Truax; from staff, Michael
McElwee, Fred Kowell, Anne Medenbach, John Mann, Genevieve Scholl

Absent: Jon Davies

Media: None

1. CALL TO ORDER: President Brian Shortt called the meeting to order at 12:09 p.m. and made opening remarks
thanking the Budget Committee members for their service to the Port and to members of the audience for their
interest. Shortt then turned the gavel over to the acting Budget Committee Chair, John Benton, for the election of
officers.

2. ELECTION OF OFFICERS:

Motion: Move to elect John Everitt as Chair
Move: McBride

Second: Duckwall

Vote: Aye: Unanimous.

MOTION CARRIED

Motion: Move to elect Rich Truax as Secretary
Move: McBride

Second: Benton

Vote: Aye: Unanimous.

MOTION CARRIED

Truax deferred to staff to take meeting minutes.

Motion: Move to recognize the Budget Officer, Michael McElwee
Move: Truax

Second: McBride

Vote: Aye: Unanimous.

MOTION CARRIED

Everitt turned the meeting over to President Shortt, who then called on Michael McElwee, Executive Director as
Budget Officer to present the Budget Message. McElwee thanked the Committee, Commissioners, and staff for
their participation in both the March 21 spring planning work session and today’s Budget Committee meeting.
Upon approval, a Budget Hearing is scheduled for May 16 and budget adoption will occur at the June 2
Commission meeting.

3. BUDGET MESSAGE: There was consensus that McElwee would provide highlights of the Budget Message rather
than read the Message verbatim that was included in the Budget packet. Upon conclusion, McElwee stated the
Proposed FY 2017-18 Budget reflected input from the Commission, Budget Committee, and staff, received from
spring planning discussions, Port Commission meetings, and staff reports.

4. BUDGET REVIEW: Documentation, which is attached to the bound meeting minutes, and detail on how
proposed budget figures were reached was presented by Chief Financial Officer Fred Kowell who noted that
budget law requires of review of the past two budget years, the current and proposed budgets. Kowell and staff
members addressed questions and comments as the budget was reviewed. Kowell reminded the group that
Budget Transfers, if required, would typically be done in May or June of the following calendar year.

5. BUDGET DELIBERATIONS: The following recommendations occurred from the meeting:
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Port Commission

Minutes

Budget Committee Meeting
April 18,2017 — Page 2 of 2

Budget Amendment Recommendations:

NN W

9.

10.

11.
12.
13.

Membership in the International Bride, Tunnel, and Turnpike Association (IBTTA) - $6,000.

Sanitation planning for Waterfront bathrooms - $8,000.

Lower Mill Redevelopment — $300,000.

Jensen Building Roof - $250,000.

Fees and Passes for the Event Site determined.

Marina Revenue increased by 6%.

$1 million reserved for possible local match requirement for FASTLANE grant.

Toll increases: For passenger cars: $2 cash toll, $1 for Breezeby. For trucks: $3 cash toll per axle, $2 Breezeby.
This increase is budgeted for only six months of the fiscal year.

Continued support for Hood River Energy Plan project - $5,000.

Purchase of “The Thinker” (Frog) sculpture for Nichols Basin beach from Art of Community - $3,400. (This is
included in the FY 2016-17 budget.)

New full-time Administrative Specialist position added.

HDR Engineering to conduct rub rail study. (This is included in the FY 2016-17 budget.)

Stand Up Paddle Board (SUP) storage facility on the Waterfront - $20,000.

6. ACTION ITEMS:

Motion: Move to approve a property tax levy at the rate of $.0332 per thousand of assessed value for
FY 2017-18

Move: Duckwall

Second: Streich

Vote: Aye: Unanimous.

MOTION CARRIED

Motion: Move to approve the FY 2017-18 budget as amended

Move: Benton
Second: McBride
Vote: Aye: Unanimous.

MOTION CARRIED

7. ADJOURN: Before the meeting was turned over to Chairman Everitt, McElwee thanked staff and acknowledged
Kowell especially for the work that is put into preparing the annual budget. The meeting was handed back to
Everitt who entertained a motion to adjourn at 3:54 p.m.

Respectfully submitted,

ATTEST: Genevieve Scholl
John Everitt, Chair, Budget Committee Brian Shortt, President, Port Commission
Rich Truax, Secretary, Budget Committee Jon Davies, Secretary, Port Commission
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Port of Hood River Commission

Meeting Minutes of April 18, 2017 Regular Session

Marina Center Boardroom

Immediately upon conclusion of the Budget Committee Meeting

THESE MINUTES ARE NOT OFFICIAL until approved by the Port Commission at the next regular meeting.

Present: Commissioners Fred Duckwall, Rich McBride, Brian Shortt, and Hoby Streich; Legal Counsel Jerry Jaques;
from staff, Michael McElwee, Fred Kowell, Anne Medenbach, Genevieve Scholl

Absent: Jon Davies

Media: None

1. CALL TO ORDER: President Brian Shortt called the Regular Session meeting to order at 2:43 p.m, upon the
conclusion of the Budget Committee meeting.

a. Modifications, Additions to Agenda: Medenbach requested an additional action item for approval of a
contract for exterior painting of two Port buildings. This was added to the agenda as Action Item B. McElwee
requested an additional action item for approval of a contract amendment related to waterfront development
planning. This was added to the agenda as Action Item C.

2. PUBLIC COMMENT: None.

3. CONSENT AGENDA:
a. Approve Minutes of April 4, 2017 Regular Session
Approve Accounts Payable to Jaques Sharp in the Amount of $13,528 and to Jordan Ramis P.C. in the Amount
of $9,687

Motion: Move to approve Consent Agenda.
Move: Duckwall

Second: Streich

Discussion: None

Vote: Aye: Unanimous.

MOTION CARRIED

4. REPORTS, PRESENTATIONS, AND DISCUSSION ITEMS:

a. Crystal Springs Water District/Lower Mill Development Update: Medenbach provided an update to
negotiations with Crystal Springs Water District (CSWD) regarding water system improvements needed to provide
adequate fire flow to Lower Mill development sites. Medenbach reported that staff is researching costs for
construction of on-site water tanks, as the SDC costs are now so high. She noted that staff is working with
Coffman Engineers on an as-needed basis and their fire suppression specialists is now developing a list of options
to meet fire department requirements as well as Port and CSWD needs. Cost estimates and timelines will be
provided for each option. Medenbach reported on research into Halon clean agent fire suppression options,
noting that these would not alleviate the water required and were for the most part cost-prohibitive. She and
President Shortt reported on a meeting they had with CSWD Superintendent Fred Schatz and President Chuck
Reed in which potential immediate job creation of 40-60 jobs resulting from completed development of the site
was a topic of discussion. Shortt and Medenbach will attend the May 4 CSWD board meeting to continue talks and
will report back to the Commission on May 16.

5. DIRECTOR’S REPORT: McElwee provided a verbal report, first noting the sad news of the passing of Walter
Evans, long-time advocate for ports and a well-known and much loved former staff member for Senator Hatfield.
McElwee reported that there are now three finalists for the Waterfront Coordinator position. Those three
candidates will have a second round of interviews with a group of Port staff members this week. Facilities crew is
short-staffed due to a serious shoulder injury suffered by one full time staff member resulting in light-duty-only
assignment for the past four months, and another 9 months anticipated while he recovers from surgery. There will
be intermittent single lane closures on the bridge next week as crews work to replace the lights with new LED
lights. Progress is good on both HB 2749 and HB 2750, related to bridge replacement. Both bills have moved out
of committee and on to their respective next steps. No update to the pending FASTLANE application, other than
Secretary Chao’s statement that an infrastructure funding package is expected by year’s end.

)




Port of Hood River Commission Minutes
Regular Session

April 18, 2017

Page 2 of 4

5. COMMISSIONER, COMMITTEE REPORTS: None.

6. ACTION ITEMS:

a. Authorize contract with Crestline Construction, LLC for pedestrian/bicycle trail improvements not to
exceed $19,900: McElwee reported that Crestline Construction submitted the lowest quote for the project, with
all quotes/proposals reviewed by consultant Stu Cato and Facilities Manager John Mann. This proposal is under
budget, and legal counsel has one change to make to the contract.

Motion: Authorize contract with Crestline Construction, LLC for pedestrian/bicycle trail improvements
not to exceed $19,900, subject to legal counsel review.

Move: McBride

Second: Duckwall

Discussion: Streich noted his potential conflict of interest, as his business has a relationship with Crestline.

Vote: Aye: Unanimous.

MOTION CARRIED

b. Approve contract with Hood River Painting, LLC for exterior painting at 700 E. Port Marina Drive and
3608 Airport Drive not to exceed $17,500: Medenbach reported that despite advertising a request for quotes in
all Gorge area newspapers, only one response was received that was under budget. Hood River Painting has a
good reputation for high quality work.

Motion: Approve contract with Hood River Painting, LLC for exterior painting at 700 E. Port Marina Drive
and 3608 Airport Drive not to exceed $17,500.

Move: Duckwall

Second: Streich

Discussion: None.

Vote: Aye: Unanimous.

MOTION CARRIED

c. Approve Amendment No. 1 to contract agreement with Berger Abam for engineering and planning
services for the Confluence Business Park on Lot 1 not to exceed $12,000. McElwee explained the contract
amendment would provide for additional services related to the pre-application process for the subdivision
application to the City of Hood River for Lot 1, including a required Neighborhood Meeting, Intergovernmental
Agreement, project coordination and delivery. Commissioner McBride requested the Commission consider
hearing a presentation from a developer with a new concept for Lot 1 development. Commissioner Streich
supported hearing the presentation.

Motion: Approve Amendment No. 1 to contract agreement with Berger Abam for engineering and
planning services for the Confluence Business Park on Lot 1 not to exceed $12,000.

Move: Duckwall

Second: Streich

Discussion: None further.

Vote: Aye: Unanimous.

MOTION CARRIED

8. COMMISSION CALL: McBride reported on project scope changes being made to the Tucker Road
improvement project, noting that the County was in negotiations with ODOT to secure at least some of the
project deliverables without exceeding the budget. He suggested this might entail getting design and engineering
completed, but not construction. McElwee commended Fred Kowell on a job well done for budget preparation.
Kowell noted that the toll system upgrade would bring changes to Breezeby customer statements beginning this
weekend. Beginning April 23, instead of seeing a $5 bonus credit for each $20 deposit and a full $1.00 charge for
each crossing (per axle for trucks), Breezeby customers will now only see their actual deposit amount and the
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Port of Hood River Commission Minutes
Regular Session

April 18, 2017

Page 3 of 4

actual discounted $0.80 cent charge (per axle for trucks), per crossing.This new system provides the same
BreezeBy toll rate as before, but simplifies the accounting process by removing the bonus credit and instead
charging a discounted toll for each crossing.

9. EXECUTIVE SESSION: Regular Session was recessed at 4:45 p.m. and the Commission was called into Executive
Session under ORS 192.660(2)(e) Real Property Transactions.

10. POSSIBLE ACTION: The Commission was called back into Regular Session at 4:54 p.m. No action was taken as
a result of Executive Session.

11. ADJOURN: The meeting was adjourned at 4:55 p.m.

Respectfully submitted,

Genevieve Scholl
ATTEST:

Brian Shortt, President, Port Commission

Jon Davies, Secretary, Port Commission
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Commission Memo

Prepared by: Genevieve Scholl
Date: May 2, 2017
Re: Hood River County Energy Plan Update

RARE volunteer Marla Harvey will present a progress report on the Hood River County
Energy Plan project, underwritten by the Ports of Hood River and Cascade Locks, the cities of
Hood River and Cascade Locks, and Hood River County. Attached is a request to continue
Port financial support in FY 2017-18.

RECOMMENDATION: Informational.
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April 9, 2017

Dear Michael and Hood River Port Commissioners,

Imagine a future in Hood River where:

e Every public building has a rooftop solar array that generates all the buildings’
electricity needs. Even better, governments aren’t spending a dime because
the solar panels are owned by members of a community “clean power
cooperative.”

e The city wastewater treatment plant is generating more energy than it uses
and saves taxpayers $100,000/year.

e All street lights are LEDs, cutting back on lighting bills while creating darker
skies —and more star gazing opportunities.

e A regular shuttle bus takes people from Hood River to popular stops along the
Columbia River Gorge Historic Highway and into Portland.

e State of the art irrigation systems conserve precious water, improving stream
flows while increasing agricultural resiliency.

e Clean technology companies see Hood River County as the ideal community
from which to base their operations, providing good jobs and internships for
local residents.

Last fall the Port of Hood River demonstrated its support for the economic
development, quality of life, and taxpayer-saving benefits of investing in a clean energy
future — a future in which many of the things listed above are seen as business-as-usual
in Hood River County. As part of a multi-agency collaboration the Port’s contribution of
$5,500 helped hire Marla Harvey, a RARE AmeriCorps intern. A goal of the RARE
Program is to provide graduate-level students with professional development while they
help rural communities. Marla began working under the supervision of Hood River
Planning Director, John Roberts, in September 2016.

Marla’s main task has been to create, convene and manage the Hood River County
Energy Steering Committee to help the county set far-reaching goals and strategies (in
the form of an energy plan) for: energy-efficiency, conservation and renewable energy
generation. The primary outcome: a Clean Energy Plan for Hood River County that all
partner governing bodies can adopt and use as a guiding document.

This Committee is comprised of 16 community stakeholders who represent a variety of
viewpoints and industries. They are currently divided into work groups focusing on four
subject areas: buildings/construction; agriculture/water; transportation/land use; and
community-scale solutions.

A mid-year progress report follows that will get you up to speed about where the
project is today. As you’ll see, we’ve all been busy and we are well on our way to having
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a Hood River Energy Plan we can all be proud of!

We knew when applying to the RARE program for an intern that this would likely be a 2-
year project, and it’s becoming more and more clear that the Energy Planning Steering
Committee will need more time to solidify recommendations and deliver a
comprehensive plan to each of the five partner agencies by the end of 2017. Prior to
delivering the Energy Plan to governing bodies, we will hold a public meeting to gather
feedback from residents as well as the business community.

We'’ve been impressed with Marla's leadership, poise, determination and organization
skills—all of which she's used to bring together multiple stakeholders to collaboratively
develop a Clean Energy Plan that we hope all five partner agencies can adopt next fall.
It's an incredibly challenging role to play and she's stepped up to the challenge in a very
big way.

We would like to keep Marla on for one more year, and for this we are asking you to
increase your financial commitment from $5600 to $6000. (In 2016, the RARE program
required each community provide a cash match of $22,000. In 2017, that amount has
been increased to $23,500.)

Your continuing support of this multi-agency endeavor will help solidify Hood River
County’s leadership in maintaining a prosperous, beautiful and healthy place for us all to
live. When we join together we can accomplish great things!

Sincerely,

John Roberts
Hood River County Planning Director & Hood River Energy Plan Steering Committee
Executive Committee Member

Kate McBride
Hood River City Council President & Hood River Energy Plan Steering Committee
Executive Committee Member

Becky Brun
Hood River City Council Member & Hood River Energy Plan Steering Committee

Executive Committee Co-Chair

Joe Giordano
Hood River Energy Plan Steering Committee Executive Committee Co-Chair

Cathy Higgins
Hood River Energy Plan Steering Committee Executive Committee Member
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Progress Report of the Energy and Sustainability Coordinator, Marla Harvey &
the Hood River Energy Plan Steering Committee
September 2016-March 2017

A. Year 1 Outcomes

1. Conducted Community Outreach and Education
Hood River County’s Energy Future Event: November 2, 2017

Marla coordinated Hood River County’s Energy Future event, a kick off to the
energy planning process, which included:
o 8 Speakers.

o Facilitated lunch table conversations.

o Energy planning training session with Karen Chase from Energy Trust of
Oregon.

o OQOutcome: 60 attendees, including many members of the Energy Plan
Steering Committee.

Marla created marketing materials, spearheaded stakeholder outreach,
coordinated event logistics etc.

Energy Trust of Oregon’s Solar for Oregon Communities workshop in Hood River,
Jan. 25, 2017
Marla recruited participants for the event, including housing authority, CAP

agency and other local energy experts.

2. Formed and Managed the Energy Plan Steering Committee

Formed and manages Hood River County Energy Plan Steering Committee

O 16 person steering committee
o Now working on steps 5 and 6 of a 9-step energy plan
o Marla supports and builds capacity for the Committee by:
m Creating agendas and other materials (workplans, timelines, how
to’s).
m Facilitating monthly Steering Committee and Executive
Committee meetings.
m Keeping up regular communication with committee members,
troubleshooting problems, etc
m Researching energy planning processes and applying other
community strategies and “lesson learned.”
m Managing a Resource hub for resources relevant to Hood River
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energy planning.
m Connecting locals to state resources/expertise.
m Identifying and coordinating stakeholder information sharing.

o Coordinates Energy Baseline Development

Marla is spearheading a committee working to collect baseline data from

which Hood River County will measure progress. This includes:

o ldentifying national and international frameworks and tools that Hood
River may use to measure emissions in standardized way, Clear Path
Software, GPC Protocal.

o Facilitating best practices and information sharing.

3. Built and Maintained Partnerships
Marla provides additional benefits by connecting Hood River to state and
national energy opportunities and connecting local energy stakeholder groups
o Represented Hood River in the Making Energy Work for Rural Oregon
Coalition
o Outcome: Marla served as Hood River’s liaison for the DOE,
Sunshot Solar in Your Community Grant, which resulted in Hood
River winning $8,000 from Sustainable Northwest to work on
community solar pilot projects in Hood River
e Recruited speakers for Columbia River Regional Forum
o Marla enlisted local energy expert to serve on a bi-state planning
conference.

B. Year 2 Needs

e Coordinate the completion and successful implementation strategy of the Hood
River Energy Plan. This includes holding a public hearing, open to residents and
the business community.

e Coordinate the completion of the Hood River Energy Baseline and the framework
to make it replicable.

e Coordinate community solar partnerships as part of the DOE Solar in Your
Community Grant Fund.

In 2016, the RARE program required each community provide a cash match of $22,000.
In 2017, that amount has been increased to $23,500. We are reaching out to the same
partner agencies that contributed to Marla’s position in Year 1 with a funding request
for Year 2.
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http://icleiusa.org/clearpath/
http://icleiusa.org/clearpath/
http://www.ghgprotocol.org/city-accounting

City of Hood River (fiscal agent) — $5500 (2016), S6000 (2017)

County of Hood River (supervisory role) — $2600 (2016), $3100 (2017)
Port of Hood River — $5500 (2016), $6000 (2017)

City and Port of Cascade Locks — $4000 (2016), S4500 (2017)

Energy Trust of Oregon — $3900

C. Attachments

Hood River Energy Planning Steering Committee Charter
Hood River Energy Plan Sub-Committee Work Plan
Hood River Energy Plan Steps
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Commission Memo

Prepared by: Stu Watson
Date: May 2, 2017
Re: Art of Community update

In 2014, the Port began working with a local group called Columbia Gorge Arts in Education
(“AIE”), on a project called Art of Community, also known as “Big Art.” The Port initially
agreed to sponsor placement of a single piece of public art on Port property, and offered
three additional locations for other businesses to sponsor art placement.

The Port paid $1,500 to sponsor that first sculpture, for one year, directly east of the DMV
building. The Port provided size specifications restricting installed artworks to between 6’
and 14’ in height. Anything larger would require an engineer’s stamp, with safety a primary
consideration. AIE was, and continues to be, responsible for maintenance and placement of
art. The Port has since offered additional sites for placement see photo below for locations.

Every two years, AIE installs new art at designated sites. Kristen Godkin of AIE will brief the
Board on the evolution of the program and new art pieces that have been installed this
spring, to complement pieces that continue in place.

RECOMMENDATION: Informational.
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Commission Memo

Prepared by: Anne Medenbach
Date: May 2, 2017
Re: S. Parallel Taxiway Rehabilitation project

On April 26, staff and Century West Engineering conducted a mandatory, pre-bid
walkthrough of the project. Seven prime contractors were in attendance. This was a very
good turn out and we are hoping to get excellent bids on May 16th, the bid opening date.

The FAA grant that is funding this project is anticipated to roll out as scheduled, barring any
appropriations delay on a federal level. The timeline may be more clear by May 1.

RECOMMENDATION: Informational.
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Commission Memo

Prepared by: Fred Kowell
Date: May 2, 2017
Re: Financial Review for the Nine Months

Ended March 31, 2017

Attached are three financial reports; the overall revenues vs expenses for the Port, the
Expenditures Actuals vs Budget schedules, and the Revenues Actuals vs Budget. | will first
discuss the Expenditures Budget vs Actual schedule since that is where the budget laws

apply.
Expenditures

With respect to the Revenue Fund, Personnel Services is at 70% of the budget at three-
quarters way through the year. This will increase as the summer season approaches
however, we are positioned well for June. There is only one area experiencing higher
personnel costs than the budget and that is the DMV Building, due to additional labor
incurred during the year and an understatement of the original budget. This will be
addressed in June during the Budget Transfer process.

Overall, Materials & Services (M&S) is slightly below budget for the nine months ended
March 31, 2017. The Halyard Building continues to see higher than budgeted utilities but
likewise on the revenue reimbursement side, we see a higher than budget amount as well,
which negates any cash-flow variance. Even though the Expo Center was sold, we are
amortizing the prepaid insurance over this year for that asset. In addition, there is a small
amount of legal work incurred in this fiscal year due to requests to modify the original
agreements. The Wasco Building saw more maintenance than budgeted mostly due to
painting and door work. The Marina and Airport have significant work during our winter
season which is pushing our M&S higher than the budget. Both will need adjustments to
M&S through the Budget Transfer process with CIP being impacted. Port staff is still working
towards solving the electrical issue at the Marina and will require more discussion on what
amount will be picked up by the slip owners.

Capital Outlay is quite a bit below budget in most areas due to the seasonal nature of capital
improvements but also due to various factors that slow the capital projects down like
wetland mitigation, water pressure issues, contracting agreements, and others.

Revenues

Bridge revenues are below budget for the first time in many years. This is directly related to
the winter weather we experienced this year. We are about $202,000 under budget, but we
should be able to make up most of the variance by year end.

Industrial and commercial properties are tracking close to budget with regard to their leases,
however, reimbursements are significantly higher than budget due to significant utility use
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by our tenants which are billed. The Event Site passes go on sale May 1%, so Recreation
should see its seasonal inflow of revenues pickup.

Port staff will continue to stay focused on all of our costs (Personnel & M&S) and start
moving forward with our capital projects, now that the weather is getting better and we're
seeing some movement in the other areas (i.e., wetland mitigation, water permits, etc.) Staff
will produce monthly financial reports as we move towards the end of our year.

RECOMMENDATION: Discussion.

® Page 2
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OPERATING REVENUES
Tolls
Leases
Reimbursements
Fees, Events, Passes and Concessions
Property taxes
Total Operating Revenues

Operating Expenses
Personnel Services
Materials & Services
Total Operating Expenses
Operating income/{Loss)

Other Resources
Income from other sources
Grants
Sale of land
Note receivables
Total Other Resources

Other (Uses)
Capital projects
Debt service

Total Other (Uses)

Transfers In/(Out)
Net Cashflow

BUDGET VS ACTUAL PERFORMANCE

FY 2016-17 Budget

Operating revenues - Budget

Operating revenues - Actuals
Actuals greater/(Less) than budget

Operating expenses - Budget
Operating expenses - Actuals
Actuals (greater)/Less than budget

Other Resources - Budget
Other Resources - Actuals
Actuals greater/(Less) than budget

Other (Uses) - Budget
Other (Uses) - Actuals
Actuals (greater)/Less than budget

Net Position - Budget vs Actuals @ 50%

PORT OF HOOD RIVER

STATEMENT OF OPERATING REVENUES, EXPENDITURES AND OTHER SOURCES AND USES OF FUNDS
AND BUDGET VS ACTUAL PERFORMANCE
FOR THE YEAR NINE MONTHS ENDED MARCH 31, 2017

REVENUE FUND

BRIDGE REPAIR &

Industrial Commercial Waterfront Waterfront Administration GENERAL REPLACEMENT
Bridge Buildings Buildings Land Recreation Marina Airport Maintenance FUND FUND TOTAL
2,914,176 S 2,914,176
S 862,814 S 118,178 S 1,000 S 4,878 S 267,154 S 155,362 1,409,386
419,534 19,244 - 450 56,639 12,576 508,443
53,037 53,037
61,377 61,377
2,914,176 1,282,348 137,422 1,000 58,365 323,793 167,938 - 61,377 - 4,946,419
591,553 227,109 64,998 33,787 217,870 103,532 65,649 3,490 72,839 30,936 1,411,763
390,129 602,002 65,213 32,609 76,288 72,066 133,839 117,900 167,664 86,995 1,744,706
981,681 829,111 130,211 66,396 294,158 175,598 199,489 121,390 240,503 117,932 3,156,469
1,932,494 453,237 7,211 (65,396) (235,793) 148,195 (31,551) (121,390) (179,126) (117,932) 1,789,950
- - 2,975 - - - 36,126 837 135,934 175,872
- - 14,011 - - - 14,011
- 14,663 - - - - - - - 14,663
- 14,663 - 2,975 - 14,011 - 36,126 837 135,934 204,546
(242,855) (257,923) (43,780) (7,752) (62,899) (46,001) (258,071) (35,318) - (256,616) (1,211,216)
- (164,440) - - - (81,384) - - - (21,793) (267,617)
(242,855) (422,363) (43,780) (7,752) (62,899) (127,385) (258,071) (35,318) - (278,409) (1,478,833)
(147,600) (264,965) 264,965 147,600 -
1,542,039 S 45,536 S (36,569) $ (70,173) S (298,692) S 34,821 S (289,622) S (385,547) 86,676 S (112,807) S 515,664
4,132,800 $ 1,626,300 $ 183,950 $ 26,000 $ 132,500 $ 292,500 $ 188,100 ¢ - 63,900 S - $ 6,646,050
2,912,998 1,282,348 137,422 1,000 58,365 323,793 167,938 - 61,377 - 4,945,241
(1,219,802) (343,952) (46,528) (25,000) (74,135) 31,293 (20,162) - (2,523) - (1,700,809)
70% 79% 75% 4% 44% 111% 89% 96% #DIV/0! 74%
1,330,300 1,107,200 181,100 134,900 482,600 223,600 222,800 237,700 539,400 333,300 4,792,900
981,681 829,111 130,211 66,396 294,158 175,598 199,489 121,390 240,503 117,932 3,156,469
348,619 278,089 50,889 68,504 188,442 48,002 23,311 116,310 298,897 215,368 1,636,431
74% 75% 72% 49% 61% 79% 90% 45% 35% 66%
1,000 19,550 - 110,400 9,100 6,500 2,521,000 25,000 100 5,000 2,697,650
14,161 14,663 - 2,975 - 14,011 - 36,126 837 135,934 218,707
13,161 (4,887) - (107,425) {9,100} 7,511 (2,521,000) 11,126 737 130,934 (2,478,943)
394,000 2,101,200 54,000 235,000 125,000 208,350 2,336,900 52,100 - 2,827,500 $ 8,334,050
242,855 422,363 43,780 7,752 62,899 127,385 258,071 35,318 - 278,409 S 1,478,833
151,145 1,678,837 10,220 227,248 62,101 80,965 2,078,829 16,782 - 2,549,091 6,855,217
62% 20% 81% 3% 50% 61% 11% 68% #DIV/0] 10% 18%
(706,878) $ 1,608,086 $ 14581 $ 163,327 $ 167,308 $ 167,771 S (439,022) $ 144,218 297,111 $ 2,895393 $ 4,311,897
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EXPENDITURES
Toll Bridge

Industrial Facilities

Big 7

Jensen Property

Maritime Building

Halyard Building

Expo Building

Timberline Incubator Building
Wasco Building

Hanel Site

Commercial Facilities

State Office (DMV) Building
Marina Office Building
Port Office Building

Waterfront Industrial Land

Waterfront Recreation
Eventsite

Hook/Spit

Marina Park

Marina
Airport
Administration

Maintenance
Total Expenditures

Bridge Repair & Replacement Fund

General Fund

Unfavorable Variance - Expenditures

PORT OF HOOD RIVER
SCHEDULE OF EXPENDITURES BY COST CENTER BY FUND
BUDGET AND ACTUAL - 75% THROUGH THE BUDGET
FOR THE NINE MONTHS ENDED MARCH 31, 2017

Personal Services

Materials & Services

Capital Outlay

Debt Service

Total Appropriation

The Halyard building is continuring to use more utilities than budgeted, however the revenue reimbursement on those revenues are over budget as well.

The Halyard building Materials and Services will most likely be over budget due to HVAC maintenance.
The Wasco building Materials and Services will be over budget due to maintenance (painting and doors) that were not budgeted. CIP will cover this shortfall.

The Marina will be over budget for Materials & Services due to the additional maintenance related to winter weather and indirect costs related to electrical work. CIP will fund the shortfall.

The Airport Materials & Services will be over budget due to the additional maintenance work during the heavy winter weather that was incurred for the year.

Budget Actual Unspent % Budget Actual Unspent % Budget Actual Total Unspent % Budget Actual Unspent % Budget Actual Unspent
810,800 591,553 219,247 73% 519,500 390,129 129,371  75% 394,000 242,855 242,855 151,145 62% - - - 1,724,300 1,224,536 499,764
46,500 34,316 12,184 74% 138,000 101,701 36,299 74% 43,200 10,500 10,500 32,700 24% - 227,700 146,516 81,184
47,300 35,006 12,294  74% 181,400 134,993 46,407 74% 211,000 6,154 6,154 204,846 3% 145,000 108,706 36,294  75% 584,700 284,859 299,841
43,100 31,800 11,300 74% 84,100 68,063 16,037 81% 20,000 - 20,000 0% - 147,200 99,863 47,337
61,800 45,825 15,975 74% 211,600 180,994 30,606 86% 10,000 32,718 32,718 (22,718) 327% = 283,400 259,538 23,862

0 0 100% - 6,673 (6,673) it = HitHHH

32,900 24,276 8,624 74% 29,400 21,485 7,915  73% 10,000 - 10,000 - 72,300 45,762 26,538
45,800 33,867 11,933 74% 90,900 84,135 6,765 93% 19,500 - 19,500 - 156,200 118,001 38,199
32,400 22,019 10,381 68% 62,000 3,959 58,041 6% 1,501,700 208,551 208,551 1,293,149 14% 140,800 55,734 85,066 40% 1,736,900 290,262 1,446,638
309,800 227,109 82,691 73% 797,400 602,002 195,398 75% 1,815,400 257,923 257,923 1,557,477 14% 285,800 164,440 121,360 58% 3,208,400 1,244,802 516,961
23,900 20,742 3,158 87% 33,000 22,812 10,188 69% 20,000 13,352 13,352 6,648 - 76,900 56,906 19,994
37,400 27,632 9,768 74% 39,300 29,191 10,209 74% 29,000 30,428 30,428 (1,428) 105% - 105,700 87,251 18,449
25,500 16,624 8,876 65% 22,000 13,211 8,789  60% 5,000 - 5,000 0% - 52,500 29,834 22,666
86,800 64,998 21,802 75% 94,300 65,213 29,087 69% 54,000 43,780 43,780 10,220 81% - - - 235,100 173,991 61,109
45,400 33,787 11,613 74% 89,500 32,609 56,891 36% 235,000 7,752 7,752 227,248 3% - 369,900 74,148 295,752
147,600 68,937 78,663 47% 38,000 26,258 11,742 69% 60,000 35,241 35,241 24,759  59% - 245,600 130,436 115,164
48,700 32,280 16,420 66% 11,000 4,410 6,590 40% 30,000 1,524 1,524 28,476 5% - 89,700 38,214 51,486
167,900 116,652 51,248 69% 69,400 45,621 23,779 66% 35,000 26,134 26,134 8,866  75% - 272,300 188,407 83,893
364,200 217,870 146,330 60% 118,400 76,288 42,112 64% 125,000 62,899 62,899 62,101 50% - - - 607,600 357,057 250,543
138,100 103,532 34,568 75% 85,500 72,066 13,434 84% 108,000 46,001 46,001 61,999 43% 100,350 81,384 18,966 81% 431,950 302,983 128,967
85,500 65,649 19,851 77% 137,300 133,839 104,680 97% 2,336,900 258,071 258,071 2,078,829 11% 68,300 2,628,000 457,560 2,170,440
32,200 3,490 28,710 11% 117,500 54,979 62,521 47% 20,000 8,754 8,754 11,246 44% 169,700 67,223 102,477
- - - 88,000 62,922 25,078 72% 32,100 26,564 26,564 5,536 83% - - 120,100 89,486 30,614
1,872,800 1,307,988 564,812 70% 2,047,400 1,490,047 658,573 73% 5,120,400 954,599 954,599 4,165,801  19% 454,450 245,824 140,326 54% 9,495,050 3,991,785 4,056,627
40,800 30,936 9,864 76% 292,500 86,995 205,505 30% 1,969,500 256,616 256,616 1,712,884 13% 858,000 21,793 836,207 3% 3,160,800 396,341 2,764,459
110,600 72,839 37,761 66% 428,800 167,664 261,136 39% 539,400 240,503 298,897
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PORT OF HOOD RIVER

Schedule of Revenues by Cost Center By Fund
Budget to Actuals - 75% Through Budget
For the Nine Months Ended March 31, 2017

REVENUE FUND

Toll Bridge
Bridge Tolls
Cable Crossing Leases
Other

Industrial Facilities
Big 7
Lease Revenues
Reimbursements/Other
Jensen Property
Lease Revenues
Reimbursements/Other
Maritime Building
Lease Revenues
Reimbursements/Other
Halyard Building
Lease Revenues
Reimbursements/Other
Note Receivable
Other
Expo Center
Reimbursements/Other
Timberline Incubator Building
Lease Revenues
Reimbursements
Wasco Building
Lease Revenues
Reimbursements
Hanel
Reimbursements
Other Financing Sources

Commercial Facilities

State Office (DMV) Building
Lease Revenues
Reimbursements

Marina Office Building
Lease Revenues
Reimbursements

Port Office Building
Lease Revenues
Reimbursements

Waterfront Industrial Land
Lease Revenues
Land Sale
Parking
Other Income
URA Payments

Waterfront Recreation
Eventsite, Hook and Spit
Eventsite - Passes/Permits and Concessions
Hook/Spit/Nichols
Marina Park
Sailing Schools, Showers and Events
Lease Revenues
Reimbursements
Grant

Marina
Lease Revenues
Moorage Assessment
Reimbursements/Other
Grant
Other Financing Sources

Airport
Lease Revenues
Reimbursements
Grants
Other Financing Sources

Budget to Actual Revenues
Revenues less Other financing sources

GENERAL FUND
Property taxes
Transfers from other funds

BRIDGE REPAIR & REPLACEMENT FUND
Transfers from other funds

REVENUES
Budget Actual Total Variance %
4,122,800 2,890,015 2,890,015 (1,232,785) 70%
10,000 10,000 10,000 - 100%
1,000 14,161 14,161 13,161 1416%
4,133,800 2,914,176 2,914,176 (1,219,624) 70%
190,800 140,456 S 140,456 (50,344) 74%
50,400 60,968 S 60,968 10,568 121%
334,000 250,522 250,522 (83,478) 75%
135,900 107,434 107,434 (28,466) 79%
232,500 147,531 147,531 (84,969) 63%
47,800 40,370 40,370 (7,430) 84%
212,900 158,970 158,970 (53,930) 75%
142,100 147,542 147,542 5,442 104%
19,550 14,663 14,663 (4,887) 75%
- 7,400 7,400 7,400 #DIV/0!
67,500 50,658 50,658 (16,842) 75%
14,800 15,891 15,891 1,091 107%
157,000 114,677 114,677 (42,323) 73%
40,600 39,929 39,929 (671) 98%
- = = #DIV/0!
1,645,850 1,297,011 1,297,011 (348,839) 79%
40,600 31,328 31,328 (9,272) 77%
- - - #DIV/0!
67,400 50,362 50,362 (17,038) 75%
22,000 18,378 18,378 (3,622) 84%
52,450 36,488 36,488 (15,962) 70%
1,500 866 866 (634) 58%
183,950 137,422 137,422 (46,528) 75%
600 1,000 1,000 400 167%
= - - #DIV/0!
25,000 - (25,000) 0%
400 2,975 2,975 2,575 744%
110,400 . (110,400) 0%
136,400 3,975 3,975 (132,425) 3%
115,100 48,551 48,551 (66,549) 42%
9,100 - (9,100) 0%
9,200 4,486 4,486 (4,714) 49%
6,200 4,878 4,878 (1,322) 79%
2,000 450 450 (1,550) 23%
- - #DIV/0!
141,600 58,365 58,365 (83,235) 41%
178,000 185,328 185,328 7,328 104%
85,200 81,826 81,826
29,300 56,639 56,639 27,339 193%
6,500 14,011 14,011 7,511 216%
- N & #DIV/0!
299,000 337,804 337,804 42,178 113%
171,300 155,362 155,362 (15,938) 91%
16,800 12,576 12,576 (4,224) 75%
1,250,000
1,271,000 - (1,271,000) 0%
2,709,100 167,938 167,938 (1,291,162) 6%
,249,700 4,916,691 4,912,716 (2,947,210) 53%
_ 6501250 4873856 4,869,881 (15815 4%

63,900 61,377 61,377 (2,523) 96%
475,500 264,965 264,965 (210,535) 56%

$ 539,400 326,342 $ 326,342 $§ (213,058) 61%
$ 1,591,300 147,600 147,600 (1,443,700) 9%
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Executive Director's Report
May 2, 2017

Staff & Administrative

We have completed the second round (staff) interviews of the three Marina
Manager/Waterfront Coordinator finalist candidates. | expect to have final interviews of
one or more candidates the week of May 1.

A public forum for Port and Park District candidates was held April 25 at the Columbia
Center for the Arts. There are seven candidates competing for three Port positions in
the May 16 election.

OPPA has advanced four bills (HB 2899, 2900, 2901 & 2902) seeking technical changes
to ORS 777, the Port statute. These deal with operation of shipyards, advertising,
appraisals and Inter-Governmental Agreements respectively, and are expected to be
heard by the Senate Business and Transportation Committee soon. In addition,
legislation to address recreational immunity (SB 327), a very important matter for public
land owners, is advancing. A full list of the bills that OPPA is tracking for Oregon ports is
attached.

Recreation/Marina

We have retained Eaton to review the GFCl issue on C Dock North and are working on
scheduling their technicians to be here at the soonest possible availability. It is likely
that replacement of the main power line to C Dock will be required and at a significant
expense; however, a full review of the system, the prior work, and the expected next
steps by Eaton will provide greater level of assurance that we have identified the issue.

The contract with Crestline for the trail improvement project around the south bridge
ramp has been executed. Work is expected to commence in May and last about four
weeks.

Spit and Hook access road grading was completed by Facilities staff and is exceptionally
well done. Five gravel speed bumps were installed on the Spit road to slow vehicle
speeds.

Pre-season Event Site season pass sales begin May 1 and end May 24.

Due to health issues, Sharon and John Chow will not be returning to volunteer as Event
Site hosts this summer. The Chows expect to return in the summer of 2018. We are
seeking other candidates for host this summer through the Waterfront Recreation
Committee.

One of the two required permits for maintenance fill at the Event Site Beach has been

received from DSL. The other permit application is still in process with USCOE. One issue
we will work to resolve is when the work can be done. The DSL permit only allows the
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installation within the “Fish Window” that runs from November through March. We are
seeking approval for more scheduling flexibility.

Development/Property

The City-initiated Waterfront Parking Committee has not yet scheduled a next meeting.

Gorge Innoventure is vacating their leased premises on April 30. A number of personal
property items—furniture, appliances and printer—will be retained by the Port in lieu of
outstanding rent.

The Sheppards’ new building is essentially complete. Move-in is expected in the next
few weeks.

The proposed subdivision plan for Lot #1 is nearly complete and ready for submittal to
the City. The preliminary plat map is attached. One final step is a required
Neighborhood Meeting that must be noticed to adjacent property owners. We
have scheduled that meeting for May 10.

Brown Roofing conducted a core sample of the Jensen Building roof which indicated
that the new roof could be laid over the existing roof material. This could mean a very
significant savings from the prior cost estimate for full removal and replacement.

Anne met with County planners and building officials and will be submitting a site plan
review application for the Lower Mill development during the first week of May. This
application will initiate a response both from the fire department and the Crystal Springs
Water District. Anne and President Shortt will also be attending the May 4thCrystaI
Springs Water District board meeting to present the Port’s proposed concept for moving
the project forward. Her planned presentation is attached.

A short term lease was signed with Gianino Marble & Granite for Suite 300 at the
Timber Incubator Building. Jeremy Gianino needed a space for less than six months
while waiting for a new building for his business.

The two short-term leases at the Big 7 Building with Historic Carousels, Inc. have been
extended to 6 months to allow additional time for Mr. Perron to complete his insurance
inventory for his damaged carousels.

Airport

Anne continues to work on identifying off-Airport compensatory wetland required as
part of the Connect VI project. One major focus is the remaining lot at the John Webber
Business Park in Odell.

The mandatory pre-bid meeting for the South Parallel Taxiway and Apron Rehabilitation
project was held on April 26. Six general contractors attended. Bids are due May 16 at
2:00 p.m.

The annual FAA appropriation that is tied to the grant award for the project is expected
to be announced May 1. We should have an indication from the FAA of how that
timeline will be extended or if we can maintain the current schedule before the May 2
Commission meeting.
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The glider operations area will be relocated to Runway 25 for this season. The current
location is needed for tie downs during construction and the glider club has expressed
considerable interest in relocating to the east for safety considerations. The FBO and
AAC agree with the move and Port staff will be assisting in preparing the site for the
season.

Bridge/Transportation

The migration of the tolling software was successfully carried out on April 23. PSquare
staff has been working in the Port office for the last week to carry out this
complicated effort in conjunction with Fred Kowell and Jack Lerner. As is typical, there
are a variety of minor programming issues that are being addressed, but the
transition went extremely well overall. This was an excellent effort led by Fred
with very capable support by PSquare staff.

On May 3, Kapsch will start installing the IDRIS loops and transponder reader for Lane 1.
PSquare will be here to make sure the hardware interfaces correctly with the PSquare
system. After Lane 1 is tuned and configured, the reader will run until May 16™ to
determine if there are any “unknowns” in our implementation plan. Closure of Lane 1
will be required. Email notices have been issued to all Breezeby customers, and notices
posted to the Port website and social media fees, and the lane closure reported in the
Hood River News. On May 16-18 the IDRIS loops in Lanes 2-4 will be replaced and
phased lane closures will be required.

After unanimous approval from the House Transportation Policy Committee, our
proposed HB 2750 was forwarded to the House Rules Committee. Two Committee
members expressed concern over two primary issues: the provisions that exempt the
Port from normal public contracting rules if a P3 approach were to be implemented and
the language that allows the Port to sell the bridge, also as part of a P3. Discussions are
underway with House staff to resolve these issues. If successful, the next step for
HB 2750 would be action by the full House of Representatives.

Installation of the new LED lights is expected to be completed by April 28 by Gorge
Electric. The new lights are dramatically better, with bright illumination of the deck
surface and much less diffuse light.

The bridge signage plan (attached) for SR-14 has been accepted by WSDOT. Changes
were made to include an additional notification about the clear height at the lift
span. Final plans for -84 have been submitted to ODOT for approval and are also
attached.
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DIRECTOR
REPORT

TERRA SURVEYING
PRELIMINARY HOOD RIVER COUNTY
SURVEYOR'S OFFICE
"CONFLUENCE BUSINESS PARK” SUBDIVISION PLAT !
for 0
THE PORT OF HOOD RIVER !
LOCATION OF SURVEY: i
SCREW FOUND WTH THE REPLAT OF PARCEL 1 OF PARTITION PLAT No, 201112p AND TAX LOT 120, THIS 1
K . TRACT OF LAND LOCATED IN THE NORTHEAST QUARTER OF THE SOUTHWEST QUARTER OF !
BRASS WASHER, "TERRA SECTION 25, TOWNSHIP 3 NORTH, RANGE 10 EAST, WILLAMETTE MERIDIAN, \
HOOD RIVER COUNTY, OREGON. "
~
K Q= S 881549" £ 509.13' ? A
e
PORTWAY AVENUE — hl%
(PUBLIC, VARIABLE WIDTH) o
3
== \
S T £ 2230% (
X4 @ SCREW FOUND WITH !
BRASS WASHER, “TERRA® T |
4 K ]
..... vh) 1
Lor 9 A /
CONTAINS 0.74 ACRES., Le141.18° tw ’
MORE OR LESS. L U Re1015.34" N !
R A=758'01.32" - @a |
: U CH=S 0112'327 € N b /
c=141.07" g 5 AN
8 =
N B
s 8892* coumms 727 ACRES., W
- T R of 1655 i
& 9 0 60 120 180
4 8 NEW: ACCESS AND UTILITY L=128.40" )
EASEME 01534 2. ™ ™ e S e ——
I w A =7714'44.687 2
2% wor 7 s 062351 W E AR SCALE: 1" = 60
¥ CONTAINS 0.66 ACRES., Cm128.32 IR WL BASIS OF BEARING:
=8 MORE OR LESS. . AR - HOOD RIVER COUNTY SURVEY No. 2008-036
27 AT =12 |
3 . . Lo AR .
g AN @ '
E /7_ S 8817'50" £ 213.14° 'S 8817507, s |
v f ANCHOR WAY, /72 a0 \
ANCHOR WAY (PUBLIC ACCESS AND UTILITY) P EDGE OF WATER ——
h 52° RIGHT OF WAY) 8 TER !
N & 1
S 8817'50" I
8 - .
_ﬂ = e (L ot 2 '
& p25'f 30 219.95" . \
S - 3 TRACT 2 )
< CONTAINS 4.95 ACRES., |
Lmr66.24" ] MORE OR LESS. /
= . Lor 2 !
Rud91,76 S W K
319,272 05,75 S - co/mms f //
CONTAINS 0.80 ACRES., = 0 B /
Led5.08" o Vone o0 ACke: CONTAINS 0.83 ACRES., = 5 ss | w / o
. MORE OR LESS. N . Q
R=365,92 9 = © / ©
A=8'52'24.24" 2 o / S
CH=S 0321'58" 1.5.72306 o ~ 1 =
C=62.98, S 3 1 w
12 = I .
o
K
S 881214° £ 216,48 [LINE” [ BEARING DISTANCE A
216,48 \ N BETI23 W 1 N 0746'07" 3
== 4 2N 873203
NEW: ACCESS AND ummf&‘l 25 210.66 3 B54313 =
EASEME] | 23504 4 854313
L R=380,01" o | L=70550" > g::;’ggf.
i 2=3526'18,56" 2 rR=t72.00 d 4231
T CH=N 11700°38" E &} 4=~2528'58.64" 854313
L=64.49" \® b C=231.31" =1 cH=N 1035*1° W 8756727
Ru359.95' Lor 4 ! =} Cx70,00 LN 020217
A =1045'56,84" CONTAINS 0.85 ACRES., Fo N ke 7 s @62z €
CH=S 13728'36" MORE OR LESS. 8 Lor s @ Rm230.00" 3 S BB1039” £
C=64,41¢ CONTAINS 0.85 ACRES., 8 A=1816'23,65
MORE OR LESS. H CH=S 15'5110" Ju
e c=7238' I
]
% g |
4 . LN,
-/ a=382r37.50°  5/8" IRON 4 !
{ cr=s B6'27'06" w ROD FOUNDS 5950 3 !
Cm=136.69 L7 N 873203° f
- 5/87 IRON L |
® 5 ko (RODS Folnp = & ]
S B !
=Y ] x
RIVERSIDE DRIVE ~ (PUBLIC, VARIABLE WIDTH) z s s I
z 1
TAX LOT 132 “ .I
3334\ N arsazt y "
)
= I
Pa29.9¢ TAX LOT 80O N :
A =76'40'02.57" g '
REGISTERED CH=N 8822'26" £ N g § /
PROFESSIONAL Ca3714 N 3o 5 !
LAND SURVEYOR < » N @ I
hd 1] :
FOR REVIEW S Lor 1 !
2| CONTAINS 0.45 ACRES., |
OREGQ! MORE OR LESS. |
E'rﬁ?(m""c?még?f !
L=118,29",
Explres: Decumbar, 2017 A=t 2'13 '43.69" ﬁf:gﬁgz 56"
CH=S 0428 ‘22" £ CH=5 09°34'29" w
20.39" C=118.15"
TERRA SURVEYING TAX LOT 500
P.0. BOX 617
HOOD RIVER, OREGON 97031 N 8828'30"
PHONE:  (541) 386-4531 T ——
E~Mail: terra®gorge.nat .
www. terrolandsurveying.com
DATE: JUNE 20, 2016 REFERENCES:
SCALE: 1" = 60' FILED FOR IN COUNTY SURVEYORS OFFICE.
PROJECT:  16058Preplat C.S 9617, PARTITION PLAT, BY TENNESON ENGINEERING CORP, LS. 872 FOR LUMR JENSEN & SONS, INC. ON JUNE 14, 1996, TAX Lot 102
: C.S 2008 036, HORIZONTAL CONTROL, RECOVERY AND RETRACEMENT BY TERRA SURVEYING, L.S. 72306 FOR OREGON D. o T. ON MAY 1, 2008.
ASSESSORS MAP: IN-10E-25 C.S 2009 012, BLA, BY COLUMBIA SURVEYING AND MAPPING, LS. 60051 FOR CITY OF HOOD RIVER, ON MARCH 12, 2008.
'S 108, 115, 102, 133 C.5.2009 055, “WATERFRONT BUSINESS PARK™ SUBDIVISION PLAT BY TERRA FOR THE PORT OF HOOD RIVER. FILED ON NOVEMBER 12, 2009,
C.S 2012 004, PARTITION PLAT, BY TERRA SURVEYING, L.S. 72306 FOR THE PORT OF HODD RIVER, ON DECEMBER 30, 2011,
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Commission Memo

Prepared by: Stu Watson
Date: May 2, 2017
Re: Dog Park Intergovernmental Agreement

The Hood River Valley Parks & Recreation District (“Parks”) seeks to develop a dog play park
on Port and City property near the sewer treatment plant at the west end of Portway
Avenue. To move forward, Parks needs to complete the following:

1. Intergovernmental Agreement (IGA) between the Port, Parks and City of Hood River
(attached). The three-party IGA outlines terms and conditions for the dog park
development and operation, with Parks bearing sole financial responsibility.

2. Land Lease. The no-cost lease of Port property for Parks use as a dog park requires
Board approval, with signing subject to execution of the IGA.

RECOMMENDATION: Approve Intergovernmental Agreement with Hood River Valley Parks
and Recreation District for development, operation, and maintenance of a dog play park on
Port property.
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INTERGOVERNMENTAL AGREEMENT
TO ESTABLISH A DOG PARK

PARTIES: HOOD RIVER VALLEY PARKS AND (“District”)

E.

RECREATION DISTRICT

An Oregon Special District
1601 May Avenue

Hood River, Oregon 97031

PORT OF HOOD RIVER (“Port”)
An Oregon Port District

1000 E. Port Marina Drive

Hood River, Oregon 97031

CITY OF HOOD RIVER (“City”)
An Oregon Municipal Corporation

P.O. Box 27

Hood River, Oregon 97031

RECITALS

The Port and City own adjacent parcels of real property in the City of Hood River
abutting Portway Avenue near the City’s Wastewater Treatment facility (collectively
referred to as “Property”; portions of the Property are referred to as “City Property”
or “Port Property”).

The District wishes to develop a fenced dog park on the Property where dogs can
run and play without restraint ("Dog Park”).

The Port’'s Board of Commissioners and the City Council have each authorized
preparation of Dog Park leases containing covenants and conditions required by
them for the District to review, which if approved by the District will allow City
Property and Port Property to be used as a Dog Park.

The locations of City Property and Port Property where the Dog Park is proposed
and the District’s preliminary plans for developing the Property as a Dog Park are
shown on Exhibit A attached hereto.

This Agreement allows the District to prepare detailed plans for construction and

1- INTERGOVERNMENTAL AGREEMENT - DOG PARK
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operation of a Dog Park, and allows the City and the Port to draft Dog Park leases,
with the expectation that a Dog Park will be developed, pursuant to ORS 190.010,
which authorizes Oregon cities and special districts to enter into written agreements
for the performance of functions or activities that any of the parties has the authority
to perform on their own.

NOW, THEREFORE, in consideration of the mutual promises of the parties, the
parties agree as follows:

TERMS AND CONDITIONS

=

Dog Park Actions. The Port and City will prepare leases for the District to review

that authorize the District to construct and operate a Dog Park on City Property
and on Port Property. The District will prepare detailed Dog Park construction
plans and Dog Park rules for the City and the Port to review prior to execution of
the leases.

2. Development and Operation of a Dog Park. If Dog Park lease agreements are
approved and signed the District will take possession of the Property and operate a
Dog Park in accordance with the terms of the lease agreements. The District will
be solely responsible to pay all costs of Dog Park construction plans, construction,
upkeep, and maintenance.

3. County Dog Control Restrictions. The District shall obtain from Hood River County
written confirmation that if persons allow dogs to run at large or deposit animal
waste at the Dog Park they will not violate Hood River County Dog Control
Ordinance provisions. The County’s written assurance or ordinance amendment
confirming the Dog Park will be exempt from County dog control provisions shall
be provided to the City and the Port prior to execution of Property leases.

4. Construction of Dog Park. The District intends to construct the Dog Park in
accordance with the plans shown on attached Exhibit A and prepared hereatfter,
provided the construction is consistent with all applicable zoning and development
laws and regulations. The Dog Park shall include the following features
recommended by a traffic engineer who has reviewed the District’s proposed plan:
(1) the parking lot exit will be signed for a “right turn only”; (2) a soft surface trail
will be constructed to provide a connection from the Property to the Waterfront
Trail; and (3) parking for bicycles will be provided.

5. City Resources. Although development and construction of the Dog Park will be
the responsibility of the District, the City agrees to provide staff resources and
technical assistance to the District to facilitate the development and address
specific issues, such as proper use of the Dog Park during migratory bird season.

2 - INTERGOVERNMENTAL AGREEMENT- DOG PARK
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6. No Third Party Rights. Nothing in this Agreement, express or implied, is intended or
shall be construed to confer on any person, other than the parties to this Agreement,
any right, remedy, or claim under or with respect to this Agreement.

7. Amendments. This Agreement may be amended only by an instrument in writing
executed by all the parties, which writing must refer to this Agreement.

8. Term of Agreement. The parties expect this Agreement to remain in effect for so
long as the lease agreements between the parties are valid and in force. If Dog
Park leases are executed by the District, Port and City, at the conclusion of the
term of the lease agreements, or their earlier termination, this Agreement shall also
be deemed concluded and of no further force or effect.

9. Entire Agreement. This Agreement constitutes the entire agreement and
understanding of the parties with respect to the subject matter of this Agreement
and supersedes all prior understandings and agreements, whether written or oral,
between the parties with respect to such subject matter.

10. Agreement Execution. Each person signing below certifies they have been
authorized by their governing body to execute this Agreement.

HOOD RIVER VALLEY PARKS AND PORT OF HOOD RIVER
RECREATION DISTRICT
DATE: DATE:
By: By:
Mark Hickok, District Director Michael McElwee, Executive Director

CITY OF HOOD RIVER

DATE:

By: Attest:
Steve Wheeler, City Manager City Recorder

3 - INTERGOVERNMENTAL AGREEMENT- DOG PARK
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Commission Memo

Prepared by: Stu Watson
Date: May 2, 2017
Re: Dog Park Lease Agreement

In collaboration with Hood River Valley Parks & Recreation District (“Parks”), staff has
completed a no-cost lease agreement for Parks to utilize Port property at the east end of the
Hook lagoon for creation of an enclosed dog play park.

Parks Director Mark Hickok is completing a separate lease with the City of Hood River for
complementary use of a section of land now enclosed inside the fence for the sewage
treatment plant. He also will be securing signatures from the City and Port on a companion
intergovernmental agreement, which the Port has reviewed.

City and Port land will be combined for the dog park. Hickok hopes to complete the park
before the onset of heaviest summer visitor use and the end of the current Parks budget
year.

Attached is a copy of the lease for Port property, and supporting exhibits.

RECOMMENDATION: Approve lease with Hood River Valley Parks and Recreation District for
Dog Park, subject to executed Intergovernmental Agreement with City of Hood River, Hood
River Valley Parks & Recreation District and the Port.
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Port of Hood River Land Lease Public Dog Park

LAND LEASE FOR DOG PARK

THIS LEASE is entered into at Hood River, Oregon by and between PORT OF HOOD
RIVER, an Oregon port district, hereinafter referred to as “Lessor” or “Port”, and Hood
River Valley Parks and Recreation District, an Oregon special district, hereinafter
referred to as “Lessee.”

1. Description. In consideration of the covenants of the parties, Lessor leases to
Lessee the real property designated as Port property shown on “Exhibit A & B”
attached hereto (“Leased Premises”).

2. Term. This Lease commences when signed by both Lessor and Lessee. Unless
terminated earlier, the Lease shall continue for a period of five years after the
date the Lease term begins. Prior to expiration of the Lease term Lessor and
Lessee may meet to discuss the Dog Park and possibly continuing the Lease
with the same or revised conditions after the five year term ends.

3. Rental. Lessee will not pay rental, but agrees to comply with all conditions
required by this Lease.

4. Use.
The Leased Premises shall be used by persons and dogs as a public dog park
(“Dog Park”), subject to Lessee’s rules of conduct approved by Lessor to be
posted on the Leased Premises, attached hereto as “Exhibit C” (“Rules”), and
subject to Lessee constructing and maintaining improvements on the Leased
Premises consistent with plans approved by Lessor shown or referred to on
“Exhibit D” attached hereto (“Improvements”).

5. Operation of Dog Park - Conditions.

A. Lessee has provided written proof to Lessor that use of the Leased Premises as
a Dog Park will not violate any Hood River County Dog Control ordinance
provision, including prohibitions against dogs running at large or being a public
nuisance. Lessee shall operate the Dog Park during the Lease term in a manner
consistent with all applicable laws, rules and regulations.

B. Lessee shall obtain all required permits to construct the Improvements, and shall
complete construction of all the Improvements at Lessee’s sole expense, no later
than Dec. 31, 2017.

C. Lessor owns Portway Avenue west of 8" Street, including a cul-de-sac, abutting
the Leased Premises (“Portway Area”). Lessor does not want motor vehicles
associated with Dog Park use parked on the Portway Area. Lessee, in concert
with the City of Hood River and Lessor, has prepared a plan that prohibits
persons using the Dog Park from parking motor vehicles on the Portway Area
‘(Parking Plan”), a copy of which or summary of which is attached hereto as
“Exhibit E”. Lessee agrees to promptly take actions consistent with the Parking
Plan, which may include installing no parking signs conforming to Lessor
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Port of Hood River Land Lease Public Dog Park

requirements at locations approved by Lessor, and causing vehicles to be towed
or cited for illegal parking, if provided for in the Parking Plan.

D. No overnight use of the Dog Park by persons or dogs is allowed.

E. Lessee shall maintain the Dog Park in a clean condition at all times. Lessee shall
assure that litter is kept in garbage receptacles and does not accumulate on the
ground and that all dog waste outside receptacles is picked up, on at least a
weekly basis.

F. Lessee shall be solely responsible to monitor and police activities at the Leased
Premises to keep activities there safe, without Lessor assistance or involvement.

G. Lessee shall construct and maintain a gravel pedestrian path leading from the
Dog Park around the north side of the Portway Ave. cul-de-sac connecting to the
gravel section of Portway at the location shown on Exhibit D.

H. After receiving written approval to do so from Lessor, which may be granted by
Lessor with conditions, or denied by Lessor, in Lessor’s discretion, Lessee may
construct and maintain a ramp or access way from the upland, western portion of
the Leased Premises leading to the water in the adjacent bay to the west.
Because construction at or near the water and removing or adding vegetation at
or near water are regulated by city, state and federal laws and regulations,
Lessee must obtain required permissions from all government agencies which
regulate activities in or near the water and provide proof of compliance to Lessor
before requesting permission from Lessor to proceed with any water area
activities.

6. Taxes. Lessee shall pay all real property taxes of governmental units assessed
against the Leased Premises as a result of Lessee’s use or use of the Leased
Premises by others, if any, assessed and payable during Lessee’s occupancy.
Lessee shall also pay all such taxes which arise during a tax year as a result of
Lessee’s occupancy, even if the Lease term has ended, or if Lessee has vacated
the Leased Premises. Although Lessee is responsible to pay real property taxes,
if Lessor receives notice of a real property assessment, Lessor will pay the real
property taxes when due and send a bill to Lessee for the amount of taxes
Lessor has paid, which will be payable by Lessee to Lessor within ten days after
the date of Lessor’s bill. Lessor may seek an exemption from taxes assessed
against the Leased Premises. If Lessor seeks an exemption, Lessee shall
cooperate in any application or filing required in order to obtain an exemption
from property taxes on account of Tenant’s occupancy of the Leased Premises.

7. Utilities. Lessee shall be solely responsible for and promptly pay any charges
for utilities used at the Leased Premises including charges for water, waste
disposal, garbage and electricity used or consumed by Lessee or others on the
Leased Premises, and pay any connections or other charges related to utilities.
In no event shall Lessor be liable for an interruption or failure in the supply of any
utilities to the Leased Premises.
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Port of Hood River Land Lease Public Dog Park

8. Hold Harmless; Indemnification; Insurance. Subject to the limitations of
liability for public bodies set forth in the Oregon Tort Claims Act, ORS 30.260 to
30.300, and the Oregon Constitution, Lessee agrees to indemnify and save
Lessor, Lessor's Port Commissioners, officers, employees and agents harmless
from any claims by any persons, firms, or corporations arising from any activities
on the Leased Premises or from anything done by Lessee or others at Lessee’s
request at the Leased Premises, and will further indemnify and save Lessor
harmless from all claims arising as a result of any breach or default on the part of
Lessee under the terms of this Lease, where the loss or claim is attributable to
the negligent acts or omissions of Lessee, and from all costs, counsel fees, and
liabilities incurred in any action or proceeding brought thereon; and in case any
action or proceeding is brought against Lessor by reason of any such claim,
Lessee, upon notice from Lessor, covenants to resist and defend such action or
proceeding by counsel satisfactory to Lessor. Nothing in this paragraph limits the
ability of Lessee to exercise any right, defense or remedy Lessee may have with
respect to third parties whose action or inaction gives rise to loss, claim or liability
including but not limited to, an assertion that a Lessee employee was acting
beyond the scope of their employment. Nothing in this paragraph covers or
requires indemnification or payment of any judgment against any individual or
party for intentionally wrongful conduct outside the scope of employment.

Lessee agrees during the term hereof to maintain liability insurance in effect with
respect to the Leased Premises and this Lease at levels necessary to fully
protect against public liability. A copy of Lessee’s policy or certificate of insurance
as proof of such insurance shall be delivered to Lessor prior to the date this lease
takes effect. Lessor shall have the right to assure insurance coverage is
maintained by Lessee thereafter.

9. LesseellLessor Covenants. Lessee shall not do anything which may damage
the Leased Premises or any systems in or surrounding the Leased Premises.
Lessee shall not create or use hazardous substances, or dispose of hazardous
waste of any kind without prior Lessor written consent, and in strict compliance
with environmental laws and regulations. Lessee, at Lessee’s expense, shall be
responsible to provide and properly maintain all Improvements, and to obtain any
required permits or approvals necessary for Lessee to engage in or allow
activities at the Leased Premises permitted by this Lease. Lessee shall not
attach any fixtures or make any improvements or alterations to the Leased
Premises not listed in this Lease without first describing them in writing and
receiving Lessor’s prior written consent, which Lessor may grant or deny in
Lessor’s discretion. Promptly after making permitted improvements Lessee shall
provide Lessor with proof of completion. Lessee shall not suffer or give cause for
the filing of any lien against the Leased Premises. Lessee promises to comply
with all laws, ordinances, and government regulations applicable to the Leased
Premises and to Lessee’s and third party activities at the Leased Premises.
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10.Quiet Enjoyment. From the date the Lease commences Lessee will have the
right to use the Leased Premises consistent with the terms and conditions of this
Lease. The foregoing notwithstanding, Lessee agrees that Lessor may make
alterations or improvements to the Leased Premises and adjacent areas which
may cause noise or otherwise temporarily disrupt Lessee’s use of the Leased
Premises, and Lessor may hereafter impose requirements regarding the use and
maintenance of the Leased Premises which Lessee shall comply with, as
conditions of this Lease.

11.Care of Leased Premises. Lessee shall at all times keep the Leased Premises
in as good condition as they are in at the outset of this Lease, and if
Improvements are made, in at least as good condition as after such
Improvements, and shall surrender the Leased Premises to Lessor in such good
condition, reasonable wear and tear excepted.

12.Fixtures and Personal Property. Unless otherwise agreed in writing, all
Improvements placed on the Leased Premises during the term of the Lease,
shall remain on the Leased Premises at the expiration or termination of the
Lease, provided that Lessor reserves the right within 30 days after the Lease
term ends or is terminated to require Lessee to promptly remove any
Improvements which Lessee has placed on the Leased Premises at Lessee’s
expense, in a way which does not cause damage to the Leased Premises.

If Lessee fails to remove any Improvements this shall be an abandonment of
such property, and Lessor may retain Lessee’s abandoned property and all rights
of Lessee with respect to it shall cease; provided however, as stated, Lessor may
give Lessee written notice within 30 days after the Lease expiration or
termination date electing to hold Lessee to its obligation of removal. If Lessor
elects to require Lessee to remove improvements and Lessee fails to promptly
do so, Lessor may do so, and Lessee shall be liable to Lessor for the cost of
removal, transportation to storage, storage, disposal, and other costs incurred by
Lessor with regard to such Improvements.

14.Termination of Lease. At the expiration of the Lease term, or upon sooner
termination, Lessee will quit and deliver the Leased Premises and fixtures and
improvements located there to Lessor, as required by the terms of this Lease.

15.Signs. Lessee shall not erect or install any signs, flags, lights or advertising
media or placards visible on the Leased Premises without the prior written
consent of Lessor, which Lessor may allow or deny in Lessor’s discretion.
Lessee agrees to maintain in good condition any signs or displays which are
allowed.

16.Lessor’s Access to Premises. Lessor shall have the right to enter upon the
Leased Premises at all times for the purpose of inspecting them, or to make
repairs, additions or alterations to the Leased Premises, or to inspect the
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activities, facilities or Improvements located on the Leased Premises. If Lessor
deems any repairs reasonably required to be made by Lessee to be necessary,
Lessor may give written notice that Lessee shall make the same within 30 days
(immediately in an emergency involving public health and safety), and if Lessee
refuses or neglects to commence such repairs and complete the same in a timely
manner Lessee shall be deemed in default under the Lease, and/or Lessor may
make or cause such repairs to be made. If Lessor makes or causes such repairs
to be made Lessee agrees that Lessee will, within 30 days, pay to Lessor the
cost thereof.

17.Entire Agreement; Amendments. This Lease contains the entire agreement of
the parties with respect to the Leased Premises. No other prior agreement,
statement, or promise made by any party to the other not contained herein shall
be valid or binding. This Lease may not be modified, supplemented or amended
in any manner except by written instrument signed by both parties.

18.Waiver. One or more waivers of any covenants or conditions by either party
shall not be construed as a waiver of a subsequent breach of the same covenant
or condition, and the consent or approval by Lessor to any act by Lessee
requiring Lessor’s consent or approval shall not be construed as consent or
approval to any subsequent similar act by Lessee.

19.Assignment. Lessee agrees not to assign or in any manner transfer this Lease
or any estate or interest therein without the previous written consent of Lessor,
and not to sublet the Leased Premises or part or parts thereof without like
consent. Lessor may withhold consent in Lessor’s discretion, or Lessor may
impose conditions to granting consent which Lessee shall comply with if the
Lease remains in effect.

20.Default. Time is of the essence of performance of all the requirements of this
Lease. If Lessee shall fail to comply with any term or condition or fulfill any
obligation of the Lease within fourteen (14) days after Lessor’s written notice to
Lessee specifying the nature of the default with reasonable particularity, or if
Lessee shall declare bankruptcy or be insolvent according to law or if an
assignment of Lessee's property shall be made for the benefit of creditors or if
Lessee shall abandon the Leased Premises, then in any of said events Lessee
shall be deemed in default hereunder. In the event of a default the Lease may
be terminated at the option of Lessor. If the Lease is terminated, Lessee’s
liability to Lessor for payment and performance obligations and damages shall
survive such termination and Lessor may re-enter, take possession of the
Leased Premises, and may remove any persons, animals or property. The
foregoing remedies shall be in addition to and shall not exclude any other remedy
available to Lessor under applicable law.

21.Notices. Whenever under this Lease a provision is made for notice of any kind,
it shall be deemed sufficient if such notice to Lessee is sent in writing delivered
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personally to the Lessee District Director , or sent by certified mail with postage
prepaid to the address indicated on the signature page of this Lease; and if such
notice is to Lessor, delivered to the Lessor Executive Director, 1000 E. Port
Marina Drive, Hood River, OR 97031or sent by certified mail with postage
prepaid to the address indicated on the signature page of this Lease. Notice
shall be deemed given on the date of personal delivery or if mailed two business
days after the date of mailing.

22.Dispute Resolution. Any dispute involving this Lease may be resolved by legal
action filed by a party or may be resolved by mediation if both parties agree in
writing. If the parties agree to use a mediator they will each pay one half the
costs of mediation. If agreed-upon mediation does not result in a solution
satisfactory to both parties, the dispute shall be resolved by arbitration. Any
arbitration shall be in accordance with the rules of the Arbitration Service of
Portland then in effect. The parties shall use a single arbitrator mutually
agreeable to them. If they are unable to agree on an arbitrator, or a process to
select one, either party may apply to the Hood River County Circuit Court to
appoint an arbitrator. The award rendered by an arbitrator shall be binding on the
parties and may be entered in the Hood River County Circuit Court. The
prevailing party in any legal action filed in court or in any arbitration proceeding,
including any appeal or enforcement action, shall be entitled to recover their
reasonable attorney’s fees and costs and disbursements incurred before or at
trial, or in an arbitration proceeding, or in any appeal.

23. Authority to Sign. The persons signing below certify they have authorization
from their governing body to execute this Lease and bind the parties to its
provisions.

Dated: Dated:

Lessee: Hood River Parks and Lessor: Port of Hood River
Recreation District

Signed: Signed:

Title: District Director Title: Executive Director

Address: 1601 May Street Address: 1000 E. Port Marina Drive
Hood River, OR 97031 Hood River, OR 97031

Phone:  541- 386-1303 Phone:  (541) 386-1645

Email: mark@hoodriverparksandrec.org Email: porthr@gorge.net
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EXHIBIT "A”
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EXHIBIT "B’

LEGAL DESCRIPTIONS*®*x*=

A TRACT OF LAND LOCATED IN THE WEST HALF OF SECTION 25, TOWNSHIP 3 NORTH,
RANGE 10 EAST, WILLAMETTE MERIDIAN, COUNTY OF HOOD RIVER, STATE OF OREGON;
MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT THE NORTHWEST CORNER OF THAT CERTAIN TRACT OF LAND DESCRIBED
IN INSTRUMENT NO. 730737, BEING A 5/8" REBAR AS SHOWN IN SURVEY CS. NC.
2008036, FILED IN THE HOOD RIVER COUNTY SURVEYOR'S OFFICE, SAID POINT BEING
ON THE SOUTHERLY RIGHT-OF-WAY OF PORTWAY AVENUE; THENCE SOUTH 00°13'39"
EAST, ALONG THE WEST LINE OF SAID TRACT OF LAND DESCRIBED IN INSTRUMENT NO.
730737, 180.56 FEET MORE OR LESS TO THE SOUTHWEST CORNER THEREOQF; THENCE
CONTINUING SOUTH 00°13'39" EAST, 100.18 FEET; THENCE SOUTH 89°20°'52" WEST,
18.09 FEET, THENCE NORTH 29°13'20" WEST, 106.10 FEET,THENCE NORTH 27°37'13"
WEST, 41.31 FEET,;THENCE NORTH 00°04'39" WEST, 50.33 FEET, THENCE NORTH
05°33'32" WEST, 36.00 FEET, THENCE NORTH 24°30'52" EAST, 46.17 FEET,THENCE
NORTH 07°13'12" WEST, 39.85 FEET, THENCE NORTH 24°16'03" EAST, 57.44 FEET TO
A POINT ON THE SOUTHWESTERLY RIGHT-OF-WAY OF PORTWAY AVENUE;

THENCE FOLLOWING THE SOUTHWESTERLY RIGHT-OF-WAY OF SAID PORTWAY AVENUE,
ALONG A NON-TANGENT CURVE CONCAVE SOUTHWESTERLY AND HAVING A RADIUS OF
55.75 FEET, A CENTRAL ANGLE OF 102°25'25", AN ARC LENGTH OF 99.66 FEET A
CHORD WHICH BEARS SOUTH 38°10°50" EAST, A CHORD LENGTH OF 86.91 FEET BACK
TO THE POINT OF BEGINNING.

CONTAINING 0.49 ACRES, MORE OR LESS.

4 REGISTERED N\
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LAND SURVEYOR

Smads T S
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JULY 12, 2016
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TEL: 541-385-33224 FAX: 541-368-2515 DATE:
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Welcome to the Hook Dog Park

Off-leash Exercise Area for Dogs

The Park District, in partnership with City of Hood River and th ort of Hood River,

experience for all, please read & abide by the following:

@ This park is unsupervised — please enter at y,;
* Owners are solely responsible for damage o
person, or park property.
% No dogs known to be aggresswe ma

r own risk.

www.hoodriverparksandrec.org
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ACTION
ITEMS

Exhibit E

Land Lease for Dog Park, Exhibit E —Parking Plan Summary

Parking for the dog park will be accessed from the north side of the cul-de-sac at the end of Portway
Ave. (figure E2) The Traffic study by DKS (figure E2) identified the need for 7 parking stalls with overflow
on Portway Ave. However, due to the Ports concerns to keep Portway Ave clear for truck parking, The
Hood River Valley Parks & Recreation District (HRVPRD) will provide parking for 12 vehicles with one
accessible spot. The lot will be a simple gravel parking lot with curb stops to mark the parking spaces.

Figure E1.

Figure E2. excerpt from the Dog Park Traffic Study done by DKS.

Parking(from DKS Associates Hood River Dog Park Transportation Safety Study)
The City of Hood River Municipal Code does not include minimum parking stall requirements for dog
parks, however parking demand information for this development can be acquired from the ITE
Parking Generation manual. 3In the manual, recommended parking stalls for City Parks (ITE Land
Use Code 411) vary and the parking needs of a dog park are not specifically stated. However, the
manual does recommend that for a similar suburban site with picnic area and playground, the
parking supply ratio should be 2.6 spaces per acre. Since the proposed dog park is less than an acre in
area, the seven parking stalls shown in the preliminary site plan should meet the parking demand for
the Dog Park.

While dog parks in the Portland-Metro area may need an increased number of stalls, those dog parks
are typically located in close proximity to residential neighborhoods whereas this dog park is located
away from residential areas, requiring a longer commute, and therefore is not anticipated to need
additional designated parking stalls. However, if overflow parking is necessary, ample on-street
parking on both sides Portway Avenue is provided.

1iProposed Dog Park, FLI Landscape
2 Geometric Design of Highways and Streets, AASHTO, 2011, Case B3
s Parking Generation, 4w Edition, 2010, Institute of Transportation Engineers
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