
PORT OF HOOD RIVER COMMISSION 
Tuesday, May 2, 2017 

Marina Center Boardroom 
5:00 P.M.  

Regular Session Agenda 

1. Call to Order
a. Modifications, Additions to Agenda

2. Public Comment (5 minutes per person per subject; 30 minute limit)

3. Consent Agenda
a. Approve Minutes of April 18, 2017 Budget Committee Meeting and Regular Session (Genevieve Scholl - Page 3)

4. Reports, Presentations and Discussion Items
a. Hood River Energy Plan Update (Marla Harvey, RARE volunteer – Page 9)
b. Art of Community New Installations on Port Properties (Kristin Godkin, AOC – Page 19)
c. Ken Jernstedt Airfield South Parallel Taxiway & Apron Rehabilitation Update (Anne Medenbach – Page 21)
d. Financial Report for the Six Months Ending March 31, 2017 (Fred Kowell – Page 23)

5. Director’s Report (Michael McElwee – Page 31

6. Commissioner, Committee Reports
a. Marina Committee (April 20)

7. Action Items
a. Approve Intergovernmental Agreement with Hood River Valley Parks & Recreation District for Dog Park (Stu

Watson – Page 63)
b. Approve Lease with Hood River Valley Parks & Recreation District for Dog Park (Stu Watson – Page 69)

8. Commission Call

9. Executive Session under ORS 192.660(2)(e) Real Estate Negotiations

10. Possible Action

11. Adjourn

If you have a disability that requires any special materials, services, or assistance, please contact us at 541-386-1645 so we may 
arrange for appropriate accommodations. 

The chair reserves the opportunity to change the order of the items if unforeseen circumstances arise.  The Commission welcomes 
public comment on issues not on the agenda during the public comment period.  With the exception of factual questions, the 
Commission does not immediately discuss issues raised during public comment.  The Commission will either refer concerns raised 
during public comment to the Executive Director for a response or will request that the issue be placed on a future meeting 
agenda.  People distributing copies of materials as part of their testimony should bring 10 copies.  Written comment on issues of 
concern may be submitted to the Port Office at any time.    
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Port of Hood River Commission 
Meeting Minutes of April 18, 2017 Budget Committee Meeting  
Marina Center Boardroom – 12:00 P.M. 
 
THESE MINUTES ARE NOT OFFICIAL until approved by the Port Commission at the next regular meeting.    

 
Present: Commissioners, Fred Duckwall, Rich McBride, Brian Shortt, and Hoby Streich; Budget Committee 

members John Benton, Larry Brown, John Everitt, Judy Newman, and Rich Truax; from staff, Michael 
McElwee, Fred Kowell, Anne Medenbach, John Mann, Genevieve Scholl 

Absent: Jon Davies 
Media: None 

 
1. CALL TO ORDER:  President Brian Shortt called the meeting to order at 12:09 p.m. and made opening remarks 
thanking the Budget Committee members for their service to the Port and to members of the audience for their 
interest. Shortt then turned the gavel over to the acting Budget Committee Chair, John Benton, for the election of 
officers.  

 
2. ELECTION OF OFFICERS:  

Motion: Move to elect John Everitt as Chair 
 Move: McBride 
 Second: Duckwall 

Vote: Aye: Unanimous.  
MOTION CARRIED 
 
Motion: Move to elect Rich Truax as Secretary 

 Move: McBride 
 Second: Benton 

Vote: Aye: Unanimous.  
MOTION CARRIED 
 
Truax deferred to staff to take meeting minutes. 
 
Motion: Move to recognize the Budget Officer, Michael McElwee 

 Move: Truax 
 Second: McBride 

Vote: Aye: Unanimous.  
MOTION CARRIED 
 

 
Everitt turned the meeting over to President Shortt, who then called on Michael McElwee, Executive Director as 
Budget Officer to present the Budget Message.  McElwee thanked the Committee, Commissioners, and staff for 
their participation in both the March 21 spring planning work session and today’s Budget Committee meeting.  
Upon approval, a Budget Hearing is scheduled for May 16 and budget adoption will occur at the June 2 
Commission meeting.  
 
3. BUDGET MESSAGE: There was consensus that McElwee would provide highlights of the Budget Message rather 
than read the Message verbatim that was included in the Budget packet. Upon conclusion, McElwee stated the 
Proposed FY 2017-18 Budget reflected input from the Commission, Budget Committee, and staff, received from 
spring planning discussions, Port Commission meetings, and staff reports.   

 
4. BUDGET REVIEW:  Documentation, which is attached to the bound meeting minutes, and detail on how 
proposed budget figures were reached was presented by Chief Financial Officer Fred Kowell who noted that 
budget law requires of review of the past two budget years, the current and proposed budgets.  Kowell and staff 
members addressed questions and comments as the budget was reviewed.  Kowell reminded the group that 
Budget Transfers, if required, would typically be done in May or June of the following calendar year. 

 
5. BUDGET DELIBERATIONS:  The following recommendations occurred from the meeting: 
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Budget Amendment Recommendations: 
1. Membership in the International Bride, Tunnel, and Turnpike Association (IBTTA) - $6,000. 
2. Sanitation planning for Waterfront bathrooms - $8,000.  
3. Lower Mill Redevelopment – $300,000. 
4. Jensen Building Roof - $250,000.  
5. Fees and Passes for the Event Site determined.  
6. Marina Revenue increased by 6%.  
7. $1 million reserved for possible local match requirement for FASTLANE grant.  
8. Toll increases: For passenger cars: $2 cash toll, $1 for Breezeby. For trucks: $3 cash toll per axle, $2 Breezeby. 

This increase is budgeted for only six months of the fiscal year.  
9. Continued support for Hood River Energy Plan project - $5,000.  
10. Purchase of “The Thinker” (Frog) sculpture for Nichols Basin beach from Art of Community - $3,400. (This is 

included in the FY 2016-17 budget.)  
11. New full-time Administrative Specialist position added.  
12. HDR Engineering to conduct rub rail study.  (This is included in the FY 2016-17 budget.)  
13. Stand Up Paddle Board (SUP) storage facility on the Waterfront - $20,000.  

 
6.  ACTION ITEMS:   

  
Motion: Move to approve a property tax levy at the rate of $.0332 per thousand of assessed value for 

FY 2017-18 
Move: Duckwall 
Second: Streich 
Vote: Aye: Unanimous.  
MOTION CARRIED 
- - - - - - - - - - - - - -  
Motion: Move to approve the FY 2017-18 budget as amended 
Move: Benton 
Second: McBride 
Vote: Aye: Unanimous.  
MOTION CARRIED 

 
7. ADJOURN:  Before the meeting was turned over to Chairman Everitt, McElwee thanked staff and acknowledged 
Kowell especially for the work that is put into preparing the annual budget. The meeting was handed back to 
Everitt who entertained a motion to adjourn at 3:54 p.m.      

     
     
 
    Respectfully submitted,                  

            
   

 _________________________________ 
ATTEST:       Genevieve Scholl 

 
_________________________________   _________________________________ 
John Everitt, Chair, Budget Committee   Brian Shortt, President, Port Commission 

 
_________________________________   _________________________________  
Rich Truax, Secretary, Budget Committee   Jon Davies, Secretary, Port Commission 
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Port of Hood River Commission 
Meeting Minutes of April 18, 2017 Regular Session  
Marina Center Boardroom 
Immediately upon conclusion of the Budget Committee Meeting                                                       
 
THESE MINUTES ARE NOT OFFICIAL until approved by the Port Commission at the next regular meeting.    
 
Present: Commissioners Fred Duckwall, Rich McBride, Brian Shortt, and Hoby Streich; Legal Counsel Jerry Jaques; 

from staff, Michael McElwee, Fred Kowell, Anne Medenbach, Genevieve Scholl 
Absent:  Jon Davies 
Media:  None 
 
1.   CALL TO ORDER:  President Brian Shortt called the Regular Session meeting to order at 2:43 p.m, upon the 
conclusion of the Budget Committee meeting.  

a. Modifications, Additions to Agenda:  Medenbach requested an additional action item for approval of a 
contract for exterior painting of two Port buildings. This was added to the agenda as Action Item B. McElwee 
requested an additional action item for approval of a contract amendment related to waterfront development 
planning. This was added to the agenda as Action Item C.  
            
2.   PUBLIC COMMENT:  None. 

 
3.   CONSENT AGENDA:   

a. Approve Minutes of April 4, 2017 Regular Session 
Approve Accounts Payable to Jaques Sharp in the Amount of $13,528 and to Jordan Ramis P.C.  in the Amount 
of $9,687 
Motion: Move to approve Consent Agenda. 

 Move: Duckwall 
Second: Streich 
Discussion:  None 

 Vote: Aye:  Unanimous. 
 MOTION CARRIED 

 
4.  REPORTS, PRESENTATIONS, AND DISCUSSION ITEMS:   
 a. Crystal Springs Water District/Lower Mill Development Update: Medenbach provided an update to 
negotiations with Crystal Springs Water District (CSWD) regarding water system improvements needed to provide 
adequate fire flow to Lower Mill development sites. Medenbach reported that staff is researching costs for 
construction of on-site water tanks, as the SDC costs are now so high. She noted that staff is working with 
Coffman Engineers on an as-needed basis and their fire suppression specialists is now developing a list of options 
to meet fire department requirements as well as Port and  CSWD needs. Cost estimates and timelines will be 
provided for each option. Medenbach reported on research into Halon clean agent fire suppression options, 
noting that these would not alleviate the water required and were for the most part cost-prohibitive. She and 
President Shortt reported on a meeting they had with CSWD Superintendent Fred Schatz and President Chuck 
Reed in which potential immediate job creation of 40-60 jobs resulting from completed development of the site 
was a topic of discussion. Shortt and Medenbach will attend the May 4 CSWD board meeting to continue talks and 
will report back to the Commission on May 16.  
 
5.   DIRECTOR’S REPORT:  McElwee provided a verbal report, first noting the sad news of the passing of Walter 
Evans, long-time advocate for ports and a well-known and much loved former staff member for Senator Hatfield. 
McElwee reported that there are now three finalists for the Waterfront Coordinator position. Those three 
candidates will have a second round of interviews with a group of Port staff members this week. Facilities crew is 
short-staffed due to a serious shoulder injury suffered by one full time staff member resulting in light-duty-only 
assignment for the past four months, and another 9 months anticipated while he recovers from surgery. There will 
be intermittent single lane closures on the bridge next week as crews work to replace the lights with new LED 
lights. Progress is good on both HB 2749 and HB 2750, related to bridge replacement. Both bills have moved out 
of committee and on to their respective next steps. No update to the pending FASTLANE application, other than 
Secretary Chao’s statement that an infrastructure funding package is expected by year’s end.   
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Port of Hood River Commission Minutes 
Regular Session 

April 18, 2017 
Page 2 of 4 

 
 
5.   COMMISSIONER, COMMITTEE REPORTS: None.   
 
6. ACTION ITEMS:  
 a. Authorize contract with Crestline Construction, LLC for pedestrian/bicycle trail improvements not to 
exceed $19,900: McElwee reported that Crestline Construction submitted the lowest quote for the project, with 
all quotes/proposals reviewed by consultant Stu Cato and Facilities Manager John Mann. This proposal is under 
budget, and legal counsel has one change to make to the contract.   

Motion: Authorize contract with Crestline Construction, LLC for pedestrian/bicycle trail improvements 
not to exceed $19,900, subject to legal counsel review. 

 Move: McBride 
 Second: Duckwall 
 Discussion:  Streich noted his potential conflict of interest, as his business has a relationship with Crestline.  
 Vote: Aye:   Unanimous.  
 MOTION CARRIED 

 
 b. Approve contract with Hood River Painting, LLC for exterior painting at 700 E. Port Marina Drive and 
3608 Airport Drive not to exceed $17,500:  Medenbach reported that despite advertising a request for quotes in 
all Gorge area newspapers, only one response was received that was under budget. Hood River Painting has a 
good reputation for high quality work.  

Motion: Approve contract with Hood River Painting, LLC for exterior painting at 700 E. Port Marina Drive 
and 3608 Airport Drive not to exceed $17,500. 

 Move: Duckwall 
 Second: Streich 
 Discussion: None.  
 Vote: Aye:   Unanimous.  
 MOTION CARRIED 
 

 c. Approve Amendment No. 1 to contract agreement with Berger Abam for engineering and planning 
services for the Confluence Business Park on Lot 1 not to exceed $12,000.  McElwee explained the contract 
amendment would provide for additional services related to the pre-application process for the subdivision 
application to the City of Hood River for Lot 1, including a required Neighborhood Meeting, Intergovernmental 
Agreement, project coordination and delivery. Commissioner McBride requested the Commission consider 
hearing a presentation from a developer with a new concept for Lot 1 development. Commissioner Streich 
supported hearing the presentation.   

Motion: Approve Amendment No. 1 to contract agreement with Berger Abam for engineering and 
planning services for the Confluence Business Park on Lot 1 not to exceed $12,000.  

Move: Duckwall 
 Second: Streich 
 Discussion:  None further.  
 Vote: Aye:   Unanimous.  
 MOTION CARRIED 

 
8.   COMMISSION CALL:  McBride reported on project scope changes being made to the Tucker Road 
improvement project, noting that the County was in negotiations with ODOT to secure at least some of the 
project deliverables without exceeding the budget. He suggested this might entail getting design and engineering 
completed, but not construction. McElwee commended Fred Kowell on a job well done for budget preparation. 
Kowell noted that the toll system upgrade would bring changes to Breezeby customer statements beginning this 
weekend. Beginning April 23, instead of seeing a $5 bonus credit for each $20 deposit and a full $1.00 charge for 
each crossing (per axle for trucks), Breezeby customers will now only see their actual deposit amount and the 
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Port of Hood River Commission Minutes 
Regular Session 

April 18, 2017 
Page 3 of 4 

 
actual discounted $0.80 cent charge (per axle for trucks), per crossing.This new system provides the same 
BreezeBy toll rate as before, but simplifies the accounting process by removing the bonus credit and instead 
charging a discounted toll for each crossing.  
    
 
9.    EXECUTIVE SESSION: Regular Session was recessed at 4:45 p.m. and the Commission was called into Executive 
Session under ORS 192.660(2)(e) Real Property Transactions.   
 
10.  POSSIBLE ACTION:  The Commission was called back into Regular Session at 4:54 p.m. No action was taken as 
a result of Executive Session.  
 
11.  ADJOURN:  The meeting was adjourned at 4:55 p.m.  
 
        Respectfully submitted,              
        
 
      ___________________________ 
      Genevieve Scholl 
ATTEST: 
 
 
_________________________________ 
Brian Shortt, President, Port Commission 
 
 
_________________________________ 
Jon Davies, Secretary, Port Commission 
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Commission Memo 

Prepared by: Genevieve Scholl    
Date:   May 2, 2017 
Re:   Hood River County Energy Plan Update 
 

 

RARE volunteer Marla Harvey will present a progress report on the Hood River County 
Energy Plan project, underwritten by the Ports of Hood River and Cascade Locks, the cities of 
Hood River and Cascade Locks, and Hood River County. Attached is a request to continue 
Port financial support in FY 2017-18.  

 

RECOMMENDATION: Informational.    
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April 9, 2017 
 
 
Dear Michael and Hood River Port Commissioners, 
 
Imagine a future in Hood River where: 

● Every public building has a rooftop solar array that generates all the buildings’ 
electricity needs. Even better, governments aren’t spending a dime because 
the solar panels are owned by members of a community “clean power 
cooperative.” 

● The city wastewater treatment plant is generating more energy than it uses 
and saves taxpayers $100,000/year. 

● All street lights are LEDs, cutting back on lighting bills while creating darker 
skies —and more star gazing opportunities. 

● A regular shuttle bus takes people from Hood River to popular stops along the 
Columbia River Gorge Historic Highway and into Portland. 

● State of the art irrigation systems conserve precious water, improving stream 
flows while increasing agricultural resiliency.  

● Clean technology companies see Hood River County as the ideal community 
from which to base their operations, providing good jobs and internships for 
local residents. 

 
Last fall the Port of Hood River demonstrated its support for the economic 
development, quality of life, and taxpayer-saving benefits of investing in a clean energy  
future — a future in which many of the things listed above are seen as business-as-usual 
in Hood River County.  As part of a multi-agency collaboration the Port’s contribution of 
$5,500 helped hire Marla Harvey, a RARE AmeriCorps intern. A goal of the RARE 
Program is to provide graduate-level students with professional development while they 
help rural communities. Marla began working under the supervision of Hood River 
Planning Director, John Roberts, in September 2016.   
 
Marla’s main task has been to create, convene and manage the Hood River County 
Energy Steering Committee to help the county set far-reaching goals and strategies (in 
the form of an energy plan) for: energy-efficiency, conservation and renewable energy 
generation. The primary outcome: a Clean Energy Plan for Hood River County that all 
partner governing bodies can adopt and use as a guiding document.  
 
This Committee is comprised of 16 community stakeholders who represent a variety of 
viewpoints and industries.  They are currently divided into work groups focusing on four 
subject areas:  buildings/construction; agriculture/water; transportation/land use; and 
community-scale solutions.   
 
A mid-year progress report follows that will get you up to speed about where the 
project is today. As you’ll see, we’ve all been busy and we are well on our way to having 
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a Hood River Energy Plan we can all be proud of!  
 
We knew when applying to the RARE program for an intern that this would likely be a 2-
year project, and it’s becoming more and more clear that the Energy Planning Steering 
Committee will need more time to solidify recommendations and deliver a 
comprehensive plan to each of the five partner agencies by the end of 2017. Prior to 
delivering the Energy Plan to governing bodies, we will hold a public meeting to gather 
feedback from residents as well as the business community.  
 
We’ve been impressed with Marla's leadership, poise, determination and organization 
skills—all of which she's used to bring together multiple stakeholders to collaboratively 
develop a Clean Energy Plan that we hope all five partner agencies can adopt next fall.  
It's an incredibly challenging role to play and she's stepped up to the challenge in a very 
big way.  
  
We would like to keep Marla on for one more year, and for this we are asking you to 
increase your financial commitment from $5600 to $6000. (In 2016, the RARE program 
required each community provide a cash match of $22,000. In 2017, that amount has 
been increased to $23,500.)  
 
Your continuing support of this multi-agency endeavor will help solidify Hood River 
County’s leadership in maintaining a prosperous, beautiful and healthy place for us all to 
live. When we join together we can accomplish great things! 
 
Sincerely, 
 
 
John Roberts  
Hood River County Planning Director & Hood River Energy Plan Steering Committee 
Executive Committee Member 
 
Kate McBride   
Hood River City Council President & Hood River Energy Plan Steering Committee 
Executive Committee Member 
 
Becky Brun   
Hood River City Council Member & Hood River Energy Plan Steering Committee 
Executive Committee Co-Chair  
 
Joe Giordano 
Hood River Energy Plan Steering Committee Executive Committee Co-Chair   
 
Cathy Higgins  
Hood River Energy Plan Steering Committee Executive Committee Member  

(12)



Progress Report of the Energy and Sustainability Coordinator, Marla Harvey &  
the Hood River Energy Plan Steering Committee 

September 2016-March 2017 
 
 

A. Year 1 Outcomes 
1. Conducted Community Outreach and Education 

Hood River County’s Energy Future Event: November 2, 2017 
Marla coordinated Hood River County’s Energy Future event, a kick off to the 
energy planning process, which included:  

○ 8 Speakers. 
○ Facilitated lunch table conversations. 
○ Energy planning training session with Karen Chase from Energy Trust of 

Oregon. 
○ Outcome: 60 attendees, including many members of the Energy Plan 

Steering Committee.  
 
Marla created marketing materials, spearheaded stakeholder outreach, 
coordinated event logistics etc. 

 
Energy Trust of Oregon’s Solar for Oregon Communities workshop in Hood River, 
Jan. 25, 2017  
Marla recruited participants for the event, including housing authority, CAP 
agency and other local energy experts. 

 
2. Formed and Managed the Energy Plan Steering Committee  

Formed and manages Hood River County Energy Plan Steering Committee 
○ 16 person steering committee 
○ Now working on steps 5 and 6 of a 9-step energy plan 
○ Marla supports and builds capacity for the Committee by: 

■ Creating agendas and other materials (workplans, timelines, how 
to’s). 

■ Facilitating monthly Steering Committee and Executive 
Committee meetings. 

■ Keeping up regular communication with committee members, 
troubleshooting problems, etc 

■ Researching energy planning processes and applying other 
community strategies and “lesson learned.”  

■ Managing a Resource hub for resources relevant to Hood River 
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energy planning. 
■ Connecting locals to state resources/expertise. 
■ Identifying and coordinating stakeholder information sharing.  

 
● Coordinates Energy Baseline Development 

Marla is spearheading a committee working to collect baseline data from 
which Hood River County will measure progress. This includes: 
○ Identifying national and international frameworks and tools that Hood 

River may use to measure emissions in standardized way, Clear Path 
Software, GPC Protocal.  

○ Facilitating best practices and information sharing.   
 

3. Built and Maintained  Partnerships 
Marla provides additional benefits by connecting Hood River to state and 
national energy opportunities and connecting local energy stakeholder groups 

● Represented Hood River in the Making Energy Work for Rural Oregon 
Coalition 

○ Outcome: Marla served as Hood River’s liaison for the DOE, 
Sunshot Solar in Your Community Grant, which resulted in Hood 
River winning $8,000 from Sustainable Northwest to work on 
community solar pilot projects in Hood River 

● Recruited speakers for Columbia River Regional Forum 
○ Marla enlisted local energy expert to serve on a bi-state planning 

conference. 
 
B. Year 2 Needs 

● Coordinate the completion and successful implementation strategy of the Hood 
River Energy Plan. This includes holding a public hearing, open to residents and 
the business community.  

● Coordinate the completion of the Hood River Energy Baseline and the framework 
to make it replicable. 

● Coordinate community solar partnerships as part of the DOE Solar in Your 
Community Grant Fund. 

 
In 2016, the RARE program required each community provide a cash match of $22,000. 
In 2017, that amount has been increased to $23,500. We are reaching out to the same 
partner agencies that contributed to Marla’s position in Year 1 with a funding request 
for Year 2.  
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City of Hood River (fiscal agent) — $5500 (2016), $6000 (2017)  
County of Hood River (supervisory role) — $2600 (2016), $3100 (2017) 
Port of Hood River — $5500 (2016), $6000 (2017) 
City and Port of Cascade Locks — $4000 (2016), $4500 (2017) 
Energy Trust of Oregon — $3900  
 
C. Attachments 

● Hood River Energy Planning Steering Committee Charter  
● Hood River Energy Plan Sub-Committee Work Plan 
● Hood River Energy Plan Steps 
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Commission Memo 

Prepared by: Stu Watson     
Date:   May 2, 2017 
Re:   Art of Community update 
 

 

In 2014, the Port began working with a local group called Columbia Gorge Arts in Education 
(“AIE”), on a project called Art of Community, also known as “Big Art.” The Port initially 
agreed to sponsor placement of a single piece of public art on Port property, and offered 
three additional locations for other businesses to sponsor art placement. 

The Port paid $1,500 to sponsor that first sculpture, for one year, directly east of the DMV 
building. The Port provided size specifications restricting installed artworks to between 6’ 
and 14’ in height. Anything larger would require an engineer’s stamp, with safety a primary 
consideration. AIE was, and continues to be, responsible for maintenance and placement of 
art. The Port has since offered additional sites for placement see photo below for locations. 

Every two years, AIE installs new art at designated sites. Kristen Godkin of AIE will brief the 
Board on the evolution of the program and new art pieces that have been installed this 
spring, to complement pieces that continue in place. 

RECOMMENDATION: Informational.  
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Commission Memo 

Prepared by: Anne Medenbach   
Date:   May 2, 2017 
Re:   S. Parallel Taxiway Rehabilitation project 
 

 

On April 26, staff and Century West Engineering conducted a mandatory, pre-bid 
walkthrough of the project. Seven prime contractors were in attendance. This was a very 
good turn out and we are hoping to get excellent bids on May 16th, the bid opening date.  

The FAA grant that is funding this project is anticipated to roll out as scheduled, barring any 
appropriations delay on a federal level. The timeline may be more clear by May 1.  

 

RECOMMENDATION: Informational.      
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Commission Memo 

Prepared by: Fred Kowell    
Date:   May 2, 2017 
Re:  Financial Review for the Nine Months 

Ended March 31, 2017 

Attached are three financial reports; the overall revenues vs expenses for the Port, the 
Expenditures Actuals vs Budget schedules, and the Revenues Actuals vs Budget.  I will first 
discuss the Expenditures Budget vs Actual schedule since that is where the budget laws 
apply.   

Expenditures 

With respect to the Revenue Fund, Personnel Services is at 70% of the budget at three-
quarters way through the year. This will increase as the summer season approaches 
however, we are positioned well for June. There is only one area experiencing higher 
personnel costs than the budget and that is the DMV Building, due to additional labor 
incurred during the year and an understatement of the original budget. This will be 
addressed in June during the Budget Transfer process.     

Overall, Materials & Services (M&S) is slightly below budget for the nine months ended 
March 31, 2017.  The Halyard Building continues to see higher than budgeted utilities but 
likewise on the revenue reimbursement side, we see a higher than budget amount as well, 
which negates any cash-flow variance.  Even though the Expo Center was sold, we are 
amortizing the prepaid insurance over this year for that asset. In addition, there is a small 
amount of legal work incurred in this fiscal year due to requests to modify the original 
agreements.  The Wasco Building saw more maintenance than budgeted mostly due to 
painting and door work.  The Marina and Airport have significant work during our winter 
season which is pushing our M&S higher than the budget. Both will need adjustments to 
M&S through the Budget Transfer process with CIP being impacted.  Port staff is still working 
towards solving the electrical issue at the Marina and will require more discussion on what 
amount will be picked up by the slip owners.    

Capital Outlay is quite a bit below budget in most areas due to the seasonal nature of capital 
improvements but also due to various factors that slow the capital projects down like 
wetland mitigation, water pressure issues, contracting agreements, and others. 

Revenues 

Bridge revenues are below budget for the first time in many years.  This is directly related to 
the winter weather we experienced this year.  We are about $202,000 under budget, but we 
should be able to make up most of the variance by year end.   

Industrial and commercial properties are tracking close to budget with regard to their leases, 
however, reimbursements are significantly higher than budget due to significant utility use 
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 Page 2 
 

by our tenants which are billed.  The Event Site passes go on sale May 1st, so Recreation 
should see its seasonal inflow of revenues pickup.  

Port staff will continue to stay focused on all of our costs (Personnel & M&S) and start 
moving forward with our capital projects, now that the weather is getting better and we’re 
seeing some movement in the other areas (i.e., wetland mitigation, water permits, etc.) Staff 
will produce monthly financial reports as we move towards the end of our year.     

 

RECOMMENDATION:  Discussion.   
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 1 

Executive Director's Report 
May 2, 2017  
 
Staff & Administrative  

• We have completed the second round (staff) interviews of the three Marina 
Manager/Waterfront Coordinator finalist candidates. I expect to have final interviews of 
one or more candidates the week of May 1.  

• A public forum for Port and Park District candidates was held April 25 at the Columbia 
Center for the Arts. There are seven candidates competing for three Port positions in 
the May 16 election.  

• OPPA has advanced four bills (HB 2899, 2900, 2901 & 2902) seeking technical changes 
to ORS 777, the Port statute. These deal with operation of shipyards, advertising, 
appraisals and Inter-Governmental Agreements respectively, and are expected to be 
heard by the Senate Business and Transportation Committee soon. In addition, 
legislation to address recreational immunity (SB 327), a very important matter for public 
land owners, is advancing. A full list of the bills that OPPA is tracking for Oregon ports is 
attached.  
 

Recreation/Marina  
• We have retained Eaton to review the GFCI issue on C Dock North and are working on 

scheduling their technicians to be here at the soonest possible availability. It is likely 
that replacement of the main power line to C Dock will be required and at a significant 
expense; however, a full review of the system, the prior work, and the expected next 
steps by Eaton will provide greater level of assurance that we have identified the issue.  

  
• The contract with Crestline for the trail improvement project around the south bridge 

ramp has been executed. Work is expected to commence in May and last about four 
weeks.  

 
• Spit and Hook access road grading was completed by Facilities staff and is exceptionally 

well done. Five gravel speed bumps were installed on the Spit road to slow vehicle 
speeds. 

 
• Pre-season Event Site season pass sales begin May 1 and end May 24.  

 
• Due to health issues, Sharon and John Chow will not be returning to volunteer as Event 

Site hosts this summer. The Chows expect to return in the summer of 2018. We are 
seeking other candidates for host this summer through the Waterfront Recreation 
Committee. 
 

• One of the two required permits for maintenance fill at the Event Site Beach has been 
received from DSL. The other permit application is still in process with USCOE. One issue 
we will work to resolve is when the work can be done. The DSL permit only allows the 
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installation within the “Fish Window” that runs from November through March. We are 
seeking approval for more scheduling flexibility.  

Development/Property 

• The City-initiated Waterfront Parking Committee has not yet scheduled a next meeting.

• Gorge Innoventure is vacating their leased premises on April 30. A number of personal 
property items—furniture, appliances and printer—will be retained by the Port in lieu of 
outstanding rent.

• The Sheppards’ new building is essentially complete. Move-in is expected in the next 
few weeks.

• The proposed subdivision plan for Lot #1 is nearly complete and ready for submittal to 
the City. The preliminary plat map is attached. One final step is a required 
Neighborhood Meeting that must be noticed to adjacent property owners. We 
have scheduled that meeting for May 10.

• Brown Roofing conducted a core sample of the Jensen Building roof which indicated 
that the new roof could be laid over the existing roof material. This could mean a very 
significant savings from the prior cost estimate for full removal and replacement.

• Anne met with County planners and building officials and will be submitting a site plan 
review application for the Lower Mill development during the first week of May. This 
application will initiate a response both from the fire department and the Crystal Springs 
Water District. Anne and President Shortt will also be attending the May 4th Crystal 
Springs Water District board meeting to present the Port’s proposed concept for moving 
the project forward. Her planned presentation is attached. 

• A short term lease was signed with Gianino Marble & Granite for Suite 300 at the 
Timber Incubator Building. Jeremy Gianino needed a space for less than six months 
while waiting for a new building for his business.

• The two short-term leases at the Big 7 Building with Historic Carousels, Inc. have been 
extended to 6 months to allow additional time for Mr. Perron to complete his insurance 
inventory for his damaged carousels. 

Airport 

• Anne continues to work on identifying off-Airport compensatory wetland required as
part of the Connect VI project. One major focus is the remaining lot at the John Webber
Business Park in Odell.

• The mandatory pre-bid meeting for the South Parallel Taxiway and Apron Rehabilitation
project was held on April 26. Six general contractors attended. Bids are due May 16 at
2:00 p.m.

• The annual FAA appropriation that is tied to the grant award for the project is expected
to be announced May 1. We should have an indication from the FAA of how that
timeline will be extended or if we can maintain the current schedule before the May 2
Commission meeting.
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• The glider operations area will be relocated to Runway 25 for this season. The current
location is needed for tie downs during construction and the glider club has expressed
considerable interest in relocating to the east for safety considerations. The FBO and
AAC agree with the move and Port staff will be assisting in preparing the site for the
season.

Bridge/Transportation 
• The migration of the tolling software was successfully carried out on April 23. PSquare

staff has been working in the Port office for the last week to carry out this
complicated effort in conjunction with Fred Kowell and Jack Lerner. As is typical, there
are a variety of minor programming issues that are being addressed, but the
transition went extremely well overall. This was an excellent effort led by Fred
with very capable support by PSquare staff.

• On May 3, Kapsch will start installing the IDRIS loops and transponder reader for Lane 1.
PSquare will be here to make sure the hardware interfaces correctly with the PSquare
system. After Lane 1 is tuned and configured, the reader will run until May 16th to
determine if there are any “unknowns” in our implementation plan. Closure of Lane 1
will be required. Email notices have been issued to all Breezeby customers, and notices
posted to the Port website and social media fees, and the lane closure reported in the
Hood River News. On May 16-18 the IDRIS loops in Lanes 2-4 will be replaced and
phased lane closures will be required.

• After unanimous approval from the House Transportation Policy Committee, our
proposed HB 2750 was forwarded to the House Rules Committee. Two Committee
members expressed concern over two primary issues: the provisions that exempt the
Port from normal public contracting rules if a P3 approach were to be implemented and
the language that allows the Port to sell the bridge, also as part of a P3. Discussions are
underway with House staff to resolve these issues. If successful, the next step for
HB 2750 would be action by the full House of Representatives.

• Installation of the new LED lights is expected to be completed by April 28 by Gorge
Electric. The new lights are dramatically better, with bright illumination of the deck
surface and much less diffuse light.

• The bridge signage plan (attached) for SR-14 has been accepted by WSDOT. Changes
were made to include an additional notification about the clear height at the lift
span. Final plans for I-84 have been submitted to ODOT for approval and are also
attached.
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Commission Memo 

Prepared by: Stu Watson     
Date:   May 2, 2017 
Re:   Dog Park Intergovernmental Agreement 
 

The Hood River Valley Parks & Recreation District (“Parks”) seeks to develop a dog play park 
on Port and City property near the sewer treatment plant at the west end of Portway 
Avenue. To move forward, Parks needs to complete the following:   

1. Intergovernmental Agreement (IGA) between the Port, Parks and City of Hood River 
(attached). The three-party IGA outlines terms and conditions for the dog park 
development and operation, with Parks bearing sole financial responsibility.  

2. Land Lease. The no-cost lease of Port property for Parks use as a dog park requires 
Board approval, with signing subject to execution of the IGA.  

 

RECOMMENDATION: Approve Intergovernmental Agreement with Hood River Valley Parks 
and Recreation District for development, operation, and maintenance of a dog play park on 
Port property.   
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1 - INTERGOVERNMENTAL AGREEMENT - DOG PARK   

INTERGOVERNMENTAL AGREEMENT 
TO ESTABLISH A DOG PARK 

 
 
 
 
 
PARTIES: HOOD RIVER VALLEY PARKS AND     (“District”) 
  RECREATION DISTRICT   
  An Oregon Special District  
  1601 May Avenue 
  Hood River, Oregon 97031 
 
  PORT OF HOOD RIVER                (“Port”) 
  An Oregon Port District  
  1000 E. Port Marina Drive  
  Hood River, Oregon 97031 
 
  CITY OF HOOD RIVER      (“City”) 
  An Oregon Municipal Corporation 
  P.O. Box 27 
  Hood River, Oregon 97031 
 
 

RECITALS 
 
A. The Port and City own adjacent parcels of real property in the City of Hood River 

abutting Portway Avenue near the City’s Wastewater Treatment facility (collectively 
referred to as “Property”; portions of the Property are referred to as “City Property” 
or “Port Property”). 

 
 
B. The District wishes to develop a fenced dog park on the Property where dogs can 

run and play without restraint (”Dog Park”). 
  
 

C. The Port’s Board of Commissioners and the City Council have each authorized 
preparation of Dog Park leases containing covenants and conditions required by 
them for the District to review, which if approved by the District will allow City 
Property and Port Property to be used as a Dog Park.  

 
D.  The locations of City Property and Port Property where the Dog Park is proposed 

and the District’s preliminary plans for developing the Property as a Dog Park are 
shown on Exhibit A attached hereto.  

 
E. This Agreement allows the District to prepare detailed plans for construction and 
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2 - INTERGOVERNMENTAL AGREEMENT– DOG PARK  

operation of a Dog Park, and allows the City and the Port to draft Dog Park leases, 
with the expectation that a Dog Park will be developed, pursuant to ORS 190.010, 
which authorizes Oregon cities and special districts to enter into written agreements 
for the performance of functions or activities that any of the parties has the authority 
to perform on their own.  

 
 NOW, THEREFORE, in consideration of the mutual promises of the parties, the 
parties agree as follows: 
 
 

TERMS AND CONDITIONS 
 
1.  Dog Park Actions. The Port and City will prepare leases for the District to review 

that authorize the District to construct and operate a Dog Park on City Property 
and on Port Property. The District will prepare detailed Dog Park construction 
plans and Dog Park rules for the City and the Port to review prior to execution of 
the leases. 

 
2. Development and Operation of a Dog Park.  If Dog Park lease agreements are 

approved and signed the District will take possession of the Property and operate a 
Dog Park in accordance with the terms of the lease agreements. The District will 
be solely responsible to pay all costs of Dog Park construction plans, construction, 
upkeep, and maintenance. 

 
3. County Dog Control Restrictions. The District shall obtain from Hood River County 

written confirmation that if persons allow dogs to run at large or deposit animal 
waste at the Dog Park they will not violate Hood River County Dog Control 
Ordinance provisions. The County’s written assurance or ordinance amendment 
confirming the Dog Park will be exempt from County dog control provisions shall 
be provided to the City and the Port prior to execution of Property leases. 

 
4. Construction of Dog Park.  The District intends to construct the Dog Park in 

accordance with the plans shown on attached Exhibit A and prepared hereafter, 
provided the construction is consistent with all applicable zoning and development 
laws and regulations.  The Dog Park shall include the following features 
recommended by a traffic engineer who has reviewed the District’s proposed plan: 
(1) the parking lot exit will be signed for a “right turn only”; (2) a soft surface trail 
will be constructed to provide a connection from the Property to the Waterfront 
Trail; and (3) parking for bicycles will be provided. 

 
5. City Resources.  Although development and construction of the Dog Park will be 

the responsibility of the District, the City agrees to provide staff resources and 
technical assistance to the District to facilitate the development and address 
specific issues, such as proper use of the Dog Park during migratory bird season. 
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3 - INTERGOVERNMENTAL AGREEMENT– DOG PARK  

6. No Third Party Rights.  Nothing in this Agreement, express or implied, is intended or 
shall be construed to confer on any person, other than the parties to this Agreement, 
any right, remedy, or claim under or with respect to this Agreement. 

 
7. Amendments.  This Agreement may be amended only by an instrument in writing 

executed by all the parties, which writing must refer to this Agreement. 
 
8. Term of Agreement.  The parties expect this Agreement to remain in effect for so 

long as the lease agreements between the parties are valid and in force.  If Dog 
Park leases are executed by the District, Port and City, at the conclusion of the 
term of the lease agreements, or their earlier termination, this Agreement shall also 
be deemed concluded and of no further force or effect. 

 
9. Entire Agreement.  This Agreement constitutes the entire agreement and 

understanding of the parties with respect to the subject matter of this Agreement 
and supersedes all prior understandings and agreements, whether written or oral, 
between the parties with respect to such subject matter. 

 
10. Agreement Execution. Each person signing below certifies they have been 

authorized by their governing body to execute this Agreement. 
 
  
HOOD RIVER VALLEY PARKS AND  PORT OF HOOD RIVER 
RECREATION DISTRICT 
 
DATE: ___________________________          DATE: __________________________ 
 
 

           By: _____________________________          By: _____________________________ 
       Mark Hickok, District Director                            Michael McElwee, Executive Director 
                                                                                                         
 
  
 
 CITY OF HOOD RIVER 
 
            DATE: __________________________         
 
 
 By: _____________________________           Attest:___________________________ 
      Steve Wheeler, City Manager                                      City Recorder 
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Commission Memo 

Prepared by: Stu Watson   
Date:  May 2, 2017 
Re:  Dog Park Lease Agreement 

In collaboration with Hood River Valley Parks & Recreation District (“Parks”), staff has 
completed a no-cost lease agreement for Parks to utilize Port property at the east end of the 
Hook lagoon for creation of an enclosed dog play park.  

Parks Director Mark Hickok is completing a separate lease with the City of Hood River for 
complementary use of a section of land now enclosed inside the fence for the sewage 
treatment plant. He also will be securing signatures from the City and Port on a companion 
intergovernmental agreement, which the Port has reviewed.  

City and Port land will be combined for the dog park. Hickok hopes to complete the park 
before the onset of heaviest summer visitor use and the end of the current Parks budget 
year.  

Attached is a copy of the lease for Port property, and supporting exhibits. 

RECOMMENDATION: Approve lease with Hood River Valley Parks and Recreation District for 
Dog Park, subject to executed Intergovernmental Agreement with City of Hood River, Hood 
River Valley Parks & Recreation District and the Port.  
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