PORT OF HOOD RIVER COMMISSION
MEETING AGENDA
Tuesday, May 7, 2019
Marina Center Boardroom

12:00 P.M.
BUDGET COMMITTEE MEETING

Call to Order
Election of Officers
Budget Officer’s Message
Proposed Budget Review
Budget Deliberations
Action Items

a. Move to Approve a Property Tax Levy at the Rate of $.0332 per Thousand of Assessed Value for FY

2019-2020

b. Move to Approve the FY 2019-2020 Budget as Amended

7. Adjourn

1.
2.
3.
4.
5.
6.

Immediately Following Adjournment of Budget Committee Meeting
Regular Session

1. Callto Order
a. Moaodifications, Additions to Agenda

2. Public Comment (5 minutes per person per subject; 30-minute limit)
3. Consent Agenda
a. Approve Minutes of April 23, 2019 Regular Session (Maria Diaz — Page 3)
b. Ratify Change Order No. 1 with Beam Excavating at Lower Mill (Anne Medenbach — Page 7)
4. Reports, Presentations and Discussion ltems
a. Leasing Policy Draft Review (Anne Medenbach — Page 13)
b. Financial Report for the Quarter Ending March 31, 2019 (Fred Kowell — Page 37)
c. Executive Director Review Process (Michael McElwee — Page 49)
d. Bridge Replacement Project Update (Kevin Greenwood — Page 85)
5. Director’s Report (Michael McElwee — Verbal)

6. Commissioner, Committee Reports

7. Action Items
a. Approve Lease Terms with Cloud Cap Technologies in the Wasco Building (Anne Medenbach — Page 101)

8. Commission Call

9. Executive Session under ORS 192.660(2)(e) Real estate negotiations and ORS 192.660(2)(h) Consultation with legal
counsel regarding current litigation or litigation likely to be filed.

10. Possible Action

11. Adjourn



If you have a disability that requires any special materials, services, or assistance, please contact us at 541-386-1645 so we may
arrange for appropriate accommodations.

The chair reserves the opportunity to change the order of the items if unforeseen circumstances arise. The Commission welcomes
public comment on issues not on the agenda during the public comment period. With the exception of factual questions, the
Commission does not immediately discuss issues raised during public comment. The Commission will either refer concerns raised
during public comment to the Executive Director for a response or will request that the issue be placed on a future meeting
agenda. People distributing copies of materials as part of their testimony should bring 10 copies. Written comment on issues of
concern may be submitted to the Port Office at any time.




Port of Hood River Commission

Meeting Minutes of April 23, 2019 Regular Session
Marina Center Boardroom
5:01 p.m.

THESE MINUTES ARE NOT OFFICIAL until approved by the Port Commission at the next regular meeting.

5:10 P.M.
Regular Session

Present: Commissioners Hoby Streich (arrived at 6:38 p.m.), John Everitt, Brian Shortt, Ben Sheppard (via
telephone from 5:10pm-6:40 p.m.); Legal Counsel Jerry Jaques; from staff, Michael McElwee, Fred
Kowell, Kevin Greenwood, Genevieve Scholl, Anne Medenbach, Daryl Stafford, and Maria Diaz.

Absent: David Meriwether

Media: Emily Fitzgerald, Hood River News

1. CALL TO ORDER: Commissioner Brian Short called the regular session to order at 5:10 p.m.
a. Madification, Addition to Agenda:

1. Table discussion item (c.) Executive Dierector Review Process to May 7, 2019 meeting
2. Table discussion item (e.) Hood River Marina Future Planning to May 7, 2019 meeting
3. Table Commissioners report — Urban Renewal Agency report to May 7, 2019 meeting
4. Action Item (a) Approve Contract with Pageworks for Wayfinding and Interpretive Signage to
be presented by Michael McElwee.
5. Action Item (b) Approve Intergovernmental Agreement with Hood River County for Museum
Lawn Irrigation be presented by Michael McElwee

2. PUBLIC COMMENT:

a. Water Park- Bart Vervloet representing the Columbia Gorge Wind & Water Association. Vervloet spoke in
opposition to the proposed aquapark that is being proposed at Nichols Basin. Vervloet reiterated that this would
be the second time the CGWW Association would be opposing a water park in Nichols Basin. Vervloet’s opinion was
that there is no infrastructure to support the crowds, raising the concern for safety. Vervloet also opposed of the
Nichols Basin becoming an exclusionary area, and urged that public access to the entire basin should never be
impeded.

3. CONSENT AGENDA:
a. Approve Minutes of April 9, 2019 Spring Planning Work Session and Regular Session
b. Approve Budget Committee Membership and Terms
c. Approve Accounts Payable to Jaques Sharp in the Amount of $6,116
Motion: Move to Approve Consent Agenda
Move: Everitt
Second: Sheppard
Discussion: None
Vote: Unanimous

4. REPORTS, PRESENTATIONS AND DISCUSSION ITEMS:

a. Waterfront Wayfinding and Interpretive Signage Project Update - Genevieve Scholl reported on the Waterfront
Wayfinding and Interpretive Signage project that was approved to move forward during the January 22, 2019
meeting. Scholl detailed the development and ongoing efforts of project since 2015 and thanked former staff
members and community partners that have work in collaboration on the project. Scholl presented a preliminary
project design and proposed styles guides from Pageworks Design that included the type of content and locations
for various types of signs as well as cost estimates for comprehensive signage plan. Scholl informed that expected
installation time is September 2019 for two larger signs at each end of the pedestrian bridge and 12 small signs for
the trail.
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Port of Hood River Commission Minutes
Regular Session
April 23, 2019

b. Community Support Initiative - Genevieve Scholl gave a short report on the Port’s “Community Support
Initiative”, (CSI). Scholl noted the program’s intent has been to leverage Port activities to enhance local workforce
development efforts by providing opportunities for students in high school and college to experience some aspect
of the wide range of technical areas of Ports operations and to support specific projects that demonstrate the ways
the Port provides tangible value to the community. Scholl familiarized Commissioners with steps Port staff takes to
identify an actual project within the Port’s work plan that could use help and provide an opportunity for students
and interns. Scholl highlighted staff-proposed intern projects including market research for BreezeBy Electronic
Tolling System, safety procedures and protocol evaluation and documentation, and habitat restoration and
landscape design for areas along the waterfront including Nichols Basin. Scholl asked for for input from
Commissioners for additional projects they may want to include. Scholl also highlighted a concept for a new phase
of the CSI that would allow a group of students within a school to work on a project for monies to go into the school.

c. Building & Facility Naming list - Michael McElwee provided Commissioners with list of consistent place names
for key Port properties and facilities. McElwee reported that President Streich suggested the Jensen Building be
called the Luhr Building. Commissioner Everitt suggested to add raw land parcels on list. Commissioner Sheppard
suggested further discussion regarding the removing of any significant names of the building that have had a
historical impact in the community. Staff seeking for additional input and direction from Commissioners before
finalizing this document for the record.

d. Bridge Replacement Project - Kevin Greenwood summarized Bridge Replacement Project activities for the period
of April 5-17, 2019. Greenwood started by informing Commission on the Schedule Change Log, noting any changes
to the schedule. Greenwood noted a team meeting in Portland will be held on April 24, 2019. He highlighted that
Chuck Green; Port consultant, will be attending this meeting and the May meeting with a purpose to gain a better
understanding of the industry scheduling protocols. Commissioner Everitt requested to be able to attend team
meeting as well. Greenwood noted the team is about 20% through the NEPA process and are scheduled to meet
the Record of Decision by the end of 2020, but that a full schedule has not been received for the project. Greenwood
intends to bring issues that would delay schedule to Commission with enough adequate time to discuss and
understand issue presented. Greenwood continued with his report regarding his presentation during the Hood River
City Council Meeting, he noted that he presented a variation of the Spring Planning presentation. He noted
discussion on the Council for participation during Phase 3 of the Bridge Replacement funding. Greenwood reported
one councilor suggestion for an iconic bridge. He then provided a recap of the Community Survey and noted that
theme of the discussion was that this effort was a continuation of the prior work and effort that had been done
going back to 1999. Commissioner Everitt added that landscape is a theme topic for this working group. Greenwood
added that comments will be worked into the NEPA report and emphasized the working group is a great opportunity
for discussions but at the same time suggestions could set back and delay project. Greenwood reported the working
group suggested to meet once a quarter for updates on project. Greenwood noted the next working group meeting
is scheduled for May 23, 2019 at Port of Hood River conference room. Greenwood lastly reported Mayor David
Poucher would not be running for re-election and emphasized the loss of institutional knowledge.

5. Director’s Report: Michael McElwee commenced his report with noting that the Spring Planning Meeting was
very positive and helpful, and reported that minor changes to the agenda would be done, but overall the model will
be the same for next Spring Planning Meeting. McElwee reported the minutes for the Waterfront Recreation
Committee meeting prepared by Daryl Stafford, Marina Manager were attached to meeting packet. McElwee briefly
summarized the status of the C Dock main power line and noted contractors are working on a providing a full report.
McElwee noted work on replacing the main power line A Dock is being done. McElwee suggested that further
development work for a proposed SUP/Kayak storage facility should be terminated and that staff is discussing
alternative ides with Hood River Outrigger Canoe Club. McElwee noted a discussion to add a container would be
supported by him, but a possible modification amendment to the concession agreement would need to be approved
by the Commission. McElwee noted a couple topics that he felt were small but important to mention; the placement
of a couple of art pieces for improvements to the public transit transfer area and one at the Port office building,
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Port of Hood River Commission Minutes
Regular Session
April 23, 2019

and the sea lion spotted at the Marina dock, preparation of agreement for placement on Barman site for bus shelter
purchased by CAT. McElwee asked Anne Medenbach, Development and Property Manager, to report on several
projects underway. Medenbach reported on the Chamber Building roof project with an expected completion by the
end of the week, Groat Brothers are expected to start grading and seeding on April 23, 2019 per contract, Wetland
submissions for airport is being submitted, fire hydrant and water services are being installed at Lower Mill property
and preparation for bid documents for the re-roof of the Big 7 Building is being prepared. Lastly Medenbach
reported discussion with the local tech companies at the airport to send proper notification to Port staff regarding
test flights to be able to send to advisory committee and neighbors around the area. McElwee reported on the 1-84
Bridged Deck Replacement Project and detailing the construction impacts the community will have due to required
one lane traffic in each direction to be closed and noted approved agreement contract with ODOT to allow access
on the north side will be signed. McElwee finalized his report to explain that the full closure of the bridge from 9am-
3pm on Thursday April 25, 2019 due to the recommissioning the newly installed electrical system, which required
multiple lifts to obtain accuracy measurements in the skew instrumentation and the sequencing of the different
lifts. McElwee noted all proper agencies have been notified of bridged closure and notice for public has been sent
and finally advised work could not be done due during night due to safety reasons.

6. COMMISSIONER, COMMITTEE REPORTS:
a. NONE

7. ACTION ITEMS:

a. Approve Contract with Pageworks for Wayfinding and Interpretive Signage at the Waterfront- approve
contract with Pageworks Design for design and project management services for implementation of the Hood
River water Front Signage Plant not to exceed $22,521.60 plus reasonable reimbursable expenses.

Motion: Approve Contract with Pageworks for Wayfinding and Interpretive Signage at the Waterfront
Move: Everitt

Second: Shortt

Discussion: None

Vote: Unanimous

b. Approve Intergovernmental Agreement with Hood River County for Museum Lawn Irrigation- Authorized
Intergovernmental Agreement with Hood River County related to irrigation system maintenance at the Hood River
County Historical Museum.

Motion: Approve Intergovernmental Agreement with Hood River County for Museum Lawn Irrigation
Move: Shortt

Second: Everitt

Discussion: None

Vote: Unanimous

c. Approve Port Property Leasing Strategy Implementation Approach

Motion: None
Move: None
Second: None

Discussion: Due to significant and complicated changes to the Property Leasing Strategy Implementation,
commissioners concur to bring action item for May 7, 2019 Commissioners Meeting due to two
commissioners not present.

Vote:

d. Approve Purchase of Foster Kalama Art Installation “Big River” at the Nichols Basin Plaza- authorize purchase
of the sculpture “Big River” from the artist Foster Kamala not to exceed $8,000.

(5)
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Port of Hood River Commission Minutes
Regular Session

April 23,2019
Motion: Approve Purchase of Foster Kalama Art Installation “Big River” at the Nichols Basin Plaza not
to exceed $8,000.
Move: Shortt
Second: Everitt
Discussion: None
Vote: Unanimous

8. COMMISSION CALL: Commissioner Everitt reflected that during Spring Planning Meeting, he felt that the Port
of Hood River industrial development area as unique and cannot be compared to other surrounding areas.
Commissioner Shortt concurred with Commissioner Everitt’s observation on the Spring Planning Meeting and
added suggestion the Planning Meeting be a two-day meeting to allow topics to be discuss with more adequate
time.

9. EXECUTIVE SESSION: President Streich recessed Regular Session at 8:00 p.m. to call the Commission into
Executive Session under ORS 192.660(2)(e) Real Estate Negotiations, ORS 192.660(2)(h) Consultation with legal

counsel regarding current litigation or litigation likely to be filed.

11. POSSIBLE ACTION: None.

12. ADJOURN: 6:10 p.m.

Motion: Motion to adjourn the meeting.
Move:

Second:

Discussion: None

Vote: Unanimous

MOTION CARRIED
The meeting was adjourned at 6:10 p.m.

Respectfully submitted,

Maria Diaz
ATTEST:
Hoby Streich, President, Port Commission
John Everitt, Secretary, Port Commission
(6)
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Commission Memo o

Date: May 7, 2019
Re: Beam Excavating Inc. — Change Order
No. 1

Prepared by: Anne Medenbach »@i 6//

On April 1, 2019 the Port executed a contract with Beam Excavating Inc. to move a fire
hydrant and install a water service at the Lower Mill. This contract was for $8,430.00 and
therefor did not require Commission approval.

When the contractor was moving the pipe, they encountered a large corrugated drainage
pipe that was not on any plans and had not been found during Lower Mill excavation
activities. This pipe was located in the path of the hydrant location.

Staff consulted with both Beam and HRK engineering to determine the best way to address
the issue. The resulting solution required that the new hydrant pipe go under the corrugated
pipe. This required additional fittings, concrete and excavation.

The work was completed as it was an existing contract and the estimated additional
cost range was near $10,000. Contracts greater than $10,000 need to be approved by the
Commission. In order to keep the project on schedule, the Executive Director authorized
the work to proceed.

This is a small contract that did not require a public bid or a quote process. However,
Staff did conduct a quote process to ensure competition.

RECOMMENDATION: Ratify Change Order No. 1 with Beam Excavating Inc. in the amount
of $2,232.84 for a total contract amount of $10,662.84.

()
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Commission Memo ¢ e,

Date: May 7, 2019
Re: Lease Strategy

]
Prepared by: Anne Medenbach »&9

For the past several meetings, the Commission has discussed a new approach to leasing of
the Port’s commercial and industrial properties (“Lease Strategy”). At the April 23, 2019
meeting, the Commission identified specific goals for this Lease Strategy and directed staff to
prepare a more detailed description, including specific implementation steps.

Attached is a sample of the financial impact of the proposed Lease Strategy on one
building. An estimate of the aggregate impact on all Port buildings is also provided. A draft
letter that would be sent to tenants explaining the change and a roll out schedule is
also attached.

The Lease Strategy and the draft Lease Template are included for Commission review and
input. Staff will seek final approval of the Lease Strategy and Lease Template at the May 21st
meeting.

RECOMMENDATION: Discussion.
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Actual 2017-18

Big Seven

Personal services FY 2017-18
Wages 33,185
Benefits and taxes 14,875

subtotal 48,060

Materials and services

Proposed
Base Rent FY 2017-18
Wages 33,185
Benefits and taxes 14,875
Depreciation 90,544

Debt service 0
4% return on costs 11,613

*pink = reimbursable rent
*blue = base rent

4% of costs

Elecric 48,572 Maintenance
Gas 5,939 Miscellaneous
Garbage 2,886 subtotal 150,217 actual costs 2017-18 3.57 sq'/yr
Water 9,065 263,331 act. revenue 2017-18 6.25 sq'/yr
Insurance 9,275
Maintenance 29,302 Reimbursable Rent
Miscellaneous 25,627 Electric 48,572
Professional services 1,552 Gas 5,939
Property taxes 19,496 Garbage 2,886
subtotal 151,714 Water 9,065
Insurance 9,275
Debt service 0 Maintenance 29,302
Miscellaneous 25,627
Depreciation 90,544 Professional services 1,552
Property taxes 19,496
subtotal 151,714 actual costs 2017-18 3.60 sq'/yr
83,592 act. revenue 2017-18 1.99 sq'/yr
Base rent Base rent Reimbursable Reimbursable  Total rent Total rent Total rent
per/sq'/yr per/yr rent persq'/yr  rent peryr per sq'/yr Rented sg' per yr per mnth
Actual 2017-18 6.25 | 263,331 1.99 83,592 8.24 42,103 | 346,923 28,910
Target 3.57 | 150,217 3.60 | 151,714 7.17 42,103 | 301,931 25,161
Recommended 6.25 3.60 9.86 415,045 34,587
Increase 68,122 19.6% 5,677
Total Bldg. Occupied Halls and Load
sq' sq' Bathroom  Factor
| 42,103| 36980| 5123 0.1385 |
Capital outlay 9,132 Capital outlay 9,132

* Neither Current nor Proposed scenarios capture any money for Capital outlay
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Old rent rate/ yr
New rent rate/ yr
New rent rate/ mnth
Increase %

Increase $/yr

Depreciation/ yr

Big 7
8.24
9.86
0.82
19.7%
68,112

90,544

Jensen

8.67
9.33
0.78
7.6%
35,879

108,008

Estimated Aggregate impact

Maritime

6.10
6.84
0.57
12.1%
28,414

46,913

Halyard

21.87
23.09
1.92
5.6%
24,188

111,551

InELTbZ?[(r)r Wasco
8.69 14.03
10.58 17.01
0.88 1.42

21.8% 21.3%
18,941 44,292

25,563 84,590

Marina
Office

15.15
18.79
1.57
24.0%
20,926

21,494

DMV

19.31
20.50
1.71
6.2%
2,762 total

1,336 total
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(W] Port of Hood River Providing for the region’s economic future.

INDUSTRIAL/COMMERCIAL FACILITIES e AIRPORT e INTERSTATE BRIDGE ¢ MARINA

1000 E. Port Marina Drive » Hood River, OR 97031 » (541) 386-1645 « Fax: (541) 386-1395 ¢ portofhoodriver.com ¢ Email: porthr@gorge.net

Tenant Name June 1, 2019
Address
Hood River, OR 98031

Re: New lease structure for Port-owned properties
[Tenant Business Name]
Dear [Business Owner Name]:

You have been a tenant in Port of Hood River buildings since [First Year of Lease], The Port values
you as a tenant and hopes to continue to lease the [Property Address] property to you in the
future. This letter is to inform you of coming changes to the Port’s leasing policies that will result
in important changes to all Port tenant leases upon Lease expiration.

The Port is an economic development agency that utilizes Port-owned lands and other assets to
foster business development within the Port district, and a stable, livable economy throughout the
Mid-Columbia. In addition, the Port owns and operates the Hood River Marina, the Ken Jernstedt
Airfield, the Hood River-White Salmon Interstate Bridge, and many parks and open spaces along
the Hood River Waterfront. As the Port prepares for the most significant change to its business
structure, the replacement of the Bridge, operations and policies in all other business areas are
being evaluated for self-sustainability and best practices. More so than ever before, the Port must
ensure that each asset can stand on its own.

To that end, the Port is now working to revise its property leasing policies and standard lease
structure. Currently, the Port does not charge for common areas, maintenance, and other
operating costs. Further, leases have been allowed to renew for 15-20 years with no check to
market rates. As a result, many Port buildings operate at a deficit that is annually subsidized by
Port revenue. In order to sustain these properties, provide improved maintenance services, and
continue to foster new businesses and economic development, the Port Commission has directed
staff to update the lease structure to recover all building operating costs and bring lease rates to
market. This may result in increased rents for you.

Attached to this letter is a spreadsheet that outlines:
e Your current lease term (renewals, expirations)
e Your current lease rate
e The proposed impact of the new lease on your rate
e Your proposed new rate

Your lease expires on [Month, Date, Year]. | would like to meet with you as soon as is convenient
to discuss the new lease changes and any impacts to your business, your needs, and how we can
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Port of Hood River Providing for the region’s economic future.

work together to move forward. The Port wants to ensure tenant businesses are not overly
burdened with these changes and seeks to implement a timeline of changes to minimize negative
impacts while achieving Port objectives.

| will follow up this letter within the next few days to arrange a meeting time with you to address
any questions you may have and to ensure | have a full understanding of how these changes will
impact your business. My phone number and email are below should you wish to contact me
sooner.

Sincerely,

Anne Medenbach

Development and Property Manager
(541) 386-5116
amedenbach@portofhoodriver.com
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Roll out schedule

Date Action Responsible Party
7-May|Input on Lease Strategy Commission
15-May|Lease and Tenant impact spreadsheet finalized Staff
15-May/|Legal review of Lease completed Legal Counsel
21-May|Approval Lease document Commission
22-May|Send out tenant letters Staff
May 22-July [Face to face meetings with all tenants Staff
1-Jun|Lease study completion Consultant
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Goals

Port of Hood River

2019 Lease Strategy
DRAFT: May 2, 2019

1. Maximize recovery of operating costs including reserves (depreciation)

2. Achieve a minimum 4% annual return on cost.

3. Fully inform tenants well in advance of changes to lease

4. Implement the strategy by 2023 based on expiration of existing leases.

Lease Template

For future lease negotiations, staff shall utilize the Lease Template (Attachment ‘A’. Although
each lease or renewal will be negotiated individually, all negotiations shall take place within
the framework of the Lease Template and shall seek to achieve the terms outlined below:

1. Recovery of Operating Costs

® oo oo

Clearly define Port and tenant maintenance obligations.

Clearly define square footage allocations using a load factor.
Ensure that reconciliations fit current financial process.

Ensure that Base rate includes all non-reimbursables.

Ensure that all potential and current operating costs are included.

2. Recovery of Depreciation

Ensure that capital improvement replacement responsibilities are clearly
outlined.

Ensure that the reserve amount is sufficient to cover capital improvements
that are the Port’s responsibility within 3 year timeframe.

Create a separate reserve account for all leased buildings (aggregate).
Analyze large capital improvements on a cost/benefits basis and ability to
recoup costs through rate escalations.

3. Achieve 4% return on all costs, excluding capital.

Q

Ensure that all costs are accounted for in initial rate set.

Base 4% profit on existing costs and maintain it through annual CPI base rent
adjustments

Insure rates are consistent with market comparables.
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4. Update standard clauses regularly to allow for longevity of the Lease document.

Ensure insurance coverages are adequate and flexible.

Ensure that all standard lease clauses conform with industry standards.
Ensure that lease terms do not go beyond 10 years so that terms, rates and
clauses can be updated on a scheduled basis.

Lease Negotiations
Staff shall take the following steps in negotiating new leases:

1. Expiring Leases.

a.

Provide tenant with new Lease Template at least six months prior to lease
expiration.

Implement new rates immediately for tenants experiencing a less than 5%
total annual increase.

Rates for those with over a 5% increase will be phased in based on tenant
needs and staff recommendations.

2. New Leases

a.

The new lease will be fully implemented for new tenants and/or new buildings.

3. Missed Lease Renewal Notification Periods

a.

If one renewal option exists when notification period is missed, Tenant will be
allowed to continue under the existing lease until such time as that lease
expires. When that lease expires, tenant will go directly to full implementation
of the new Lease with no rate phasing.

If more than one renewal option exists, then at the time of expiration, the
Tenant will sign a new lease with the Port. The first term will equal the existing
renewal option length and will allow the same total lease amount. Any
additional renewal terms will be at the new lease rate. Or the Tenant can
choose to not include additional renewal terms.

4. Staff shall consider utilization of the Draft Tenant Letter attached as Exhibit ‘B’.

Exhibits:

A. Draft Lease document
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Port of Hood River Building Lease Tenant

LEASE

THIS LEASE is entered into at Hood River, Oregon by and between PORT OF HOOD RIVER, an Oregon
municipal corporation, hereinafter referred to as “Lessor,” and , an Oregon
Company, hereinafter referred to as “Lessee.”

1.

™

|

Leased Premises Description. In consideration of the covenants of the parties, Lessor Leases to
Lessee approximately square feet of space in Lessor’s building commonly known as
the (“building”) located at , Oregon (“Leased Premises”). The Leased
Premises are identified in the attached “Exhibit A.”

Building Name:

Building Address:

Lessee Suite:

Leased Premises Useable Square footage:

Leased Premises Square Footage and Load Factor. Common areas are shared areas in the
building that benefit each tenant. Each tenant must pay for their share of the Common Areas.
Premises square footage is calculated by the square footage of the Lessee Suite plus the
proportionate share of the Common Areas. The Proportionate Share is calculated using a Load

Factor. The total Building square footage is . The total Common Area Square footage

is

Load Factor Formula: The total Building square footage ( ) / total Building square
footage — Common Area square footage ( ) = Load Factor

( ).

Load Factor ( ) x Lessee Suite square footage ( ) = Leased Premises

Square Footage or Rentable Square footage.

Rentable Square Footage:

Term. The Lease term shall be for the period Effective on and continuing
through . The Effective Date of the Lease is the date on which Rent payment
begins. Commencement Date is the date which the Lease was fully executed. If not in default,
and if Lessee pays Lessor all Additional Rent Lessee owes or may be responsible to pay under
the terms of the Lease, Lessee has the option to extend the Lease for
extension term(s) of years, through , provided Lessee gives Lessor
written notice of Lessee's intent to renew the Lease for the additional term while the Lease is in
effect. To be effective, Lessee’s notice to renew must be given to Lessor no later than 90 days
prior to the Lease termination date.

Effective Date:

Lease Expiration Date:
Renewal Options:

Renewal Notice Requirement:
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Port of Hood River Building Lease Tenant

4. Allowed Use. Lessee shall use the Leased Premises for . The Leased Premises shall
not be used for any other purposes without the written consent of Lessor.

5.

Rents

The rents shall be and consist of Base Rent (herein called “Base Rent”) and Additional Rent
(herein called “Additional Rent”). For purposes of this Lease, Base Rent and Additional Rent are
referred to collectively as “Rent”.

5.1 Base Rent. Beginning on the Effective Date, Base Rent shall be payable in equal monthly
installments in advance on the first day of each and every calendar month during the Term
of this Lease, except to the extent otherwise specifically provide elsewhere in this Lease.
However, if the Lease does not begin on the first day of a month, rental for the first month
shall be prorated to reflect the actual number of days in that month that the Lease is in
effect and shall be payable immediately.

Suite # Rentable square Rate per s.f. per month Monthly Base Rent
Footage
5.1.1 Consumer Price Index (CPI). Starting on the first anniversary of the Effective Date,

and occurring annually thereafter, including any extensions of this Lease, Base Rent
will be adjusted by adding to the monthly rental amount payable during the
previous 12-month period a percentage increase equal to the percentage change in
the Consumer Price Index (CPI) for the most recent 12-month period for which a
published CPl is available. However, in no event will the annual increase be less than
1 percent or more than 5 percent.

5.2 Additional Rent. Additional Rent shall be all other sums of money that shall become due

from and payable by Lessee to Lessor under this Lease including without limitations,
Operating Expenses as defined in Section 3.2.1 and Taxes and Assessments(as defined in
Section 3.2.2).

5.2.1

Operating Expenses. Operating Expenses shall include all costs for the operation,

repair and maintenance of the Building, Building Common Areas and Exterior
Common Areas and the real property on which they are situated. Operating
expenses may include but are not limited to:

5.2.1.1 All costs and expenses incurred by Lessor in maintaining and repairing the

Building, the Building Common Areas and the Exterior Common Areas, including
but not limited to:
5.2.1.1.1 General Exterior Common Area maintenance and repairs of paved areas
including; resurfacing, painting, restriping, cleaning, sidewalks, curbs,
snow removal, storm systems, drainage systems and sweeping.
5.2.1.1.2 Maintenance and repair of landscaping including plantings, irrigation
and sprinkler systems, general landscaping maintenance.
5.2.1.1.3 Services for interior common areas such as Janitorial, fire suppression,
security and door locking system, elevator and HVAC maintenance.
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Port of Hood River Building Lease Tenant

5.2.1.1.4 General maintenance and repair of Building systems including plumbing,
lighting and fixtures, siding and trim, flooring and fixtures and garbage
service.

5.2.1.2 All costs and expenses incurred by Lessor for Utility usage and provision that is

not separately metered, including but not limited to: Electricity, gas, water,
telecommunications and internet provided in suite, Interior and exterior
Common Areas.

5.2.1.3 Operating Expenses shall not include capital expenditures, as determined

pursuant to Generally Accepted Accounting Principles, consistently applied,
made in connection with the Building or Property or any equipment therein or
theron, except for those (i) required to comply with laws enacted after the date
of this Lease, and (ii) made for the purpose of reducing Operating Expenses.

Rentable square Rate per s.f. per month Monthly Estimated

Footage Additional Rent

5.2.2

Taxes and Assessments. Lessee shall pay its proportionate share of all current

5.23

assessments, real estates taxes, other taxes, fees and other charges levied or
imposed by any governmental body against the Premises, the Building and the
property on which it sits, either directly or indirectly, whether now customary or
within the contemplation of the parties. Payment of the taxes shall be made as an
Additional Rent charge. Lessee’s proportionate share of any Taxes shall be based
only on that portion of the Taxes which is allocatable to the Premises during the
Lease Term. Lessee shall pay directly all taxes levied on or with respect to Lessees
personal property located on the Premises. [Note: Under current law, Port real
property is exempt from property taxation during an upcoming fiscal tax year (July 1
through June 30) unless a private party occupies such Port property on June 30. If a
private party is in possession of Port property on June 30, that Port property is taxed
for the entire subsequent fiscal tax year “as a result of Lessee’s occupancy.”]

Annual Adjustment/reconciliations. Within a reasonable time following the end of
each fiscal year (end June 30) during the Term, Lessor shall furnish to Lessee an
itemized statement certified as correct by Lessor, setting forth the total and actual
Additional Rent for the preceding fiscal year, the estimated amount of Lessees share
of such Additional Rent and the payments made by Lessee toward the actual
Additional Rent. The three shall be reconciled. Should Lessees payments exceed the
actual Additional Rent, then Lessor shall credit Lessee that over payment for the
next fiscal year’s Additional Rent expenses. Should Lessees payments be deficient of
actual Additional Rent, then Lessee shall pay for such deficiency in a lump sum
within thirty (30) days after receipt of the itemized statement.

The proceeding year’s Additional Rent will be based on the average of the preceding
years actual expenses. The new monthly Additional Rent amount will be sent to
Lessee in the annual itemized statement. Lessee will need to adjust the monthly
payment every July 1 of the Term to coincide with the revised Additional Rent
amount.
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Port of Hood River Building Lease Tenant
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9.

Common Areas. “Common areas” shall be defined as all areas and improvements provided by
Lessor for the joint use or benefit of Lessees, their employees, customers, suppliers and other
invitees. Use of available common areas shall be subject to like, non-exclusive use on the part of
other Lessees who occupy space in the building or any addition thereto. Lessee agrees that its
usage of such common areas shall not interfere with or be inconsistent with the similar rights of
other Lessees. All common areas shall be subject to the exclusive control and management of
Lessor. Lessor shall have the right from time to time to establish, modify and enforce equitable
rules with respect to all common areas, which Lessee agrees to abide by. Lessee understands
and agrees that other Lessees may occupy the building. This Lease grants to Lessee and to
Lessee’s agents, employees, business invitees, customers and suppliers in connection with
Lessee’s business in the Leased Premises the non-exclusive right to use and enjoy throughout
the existence of this Lease all the “common areas” associated with the building.

6.1 Exterior Common Areas include: public parking areas, access roads, driveways, entrances
and exits, landscaped areas, and sidewalks, excepting those parking spaces that may be
designated for use by other building Lessees.

6.2 Building Common Areas include that interior Building space which is not available for lease
to a third party and that is shared by Lessees and shall include, but is not limited to: entry
areas, hallways, stairwells, mechanical, IT, electrical and janitorial closets, shared restrooms
and elevators.

Parking. Lessee shall have five (5) designated parking spaces located in the North parking lot on
the 1% building level.

Maintenance and Repair.

8.1 Lessor Obligations. Lessor shall maintain the Property including: (i) Exterior Common Areas
(ii) Building (exclusive of the Premises), and (iii) any Building Common Areas, (including
stairs, corridors, restrooms, exterior and interior windows, plumbing and electrical
equipment serving the Building, roof and elevators), except for equipment specifically
servicing the Premises (“Lessee’s Equipment”), in reasonably good order and condition
except for damage occasioned by the act of the Lessee, which damage shall be repaired by
Lessor at Lessee’s expense.

8.2 Lessee Obligations. Lessee shall at all times during the Term at Lessees sole cost and
expense, keep the Premises in good order, condition and repair. This obligation shall
include, without limitation, the obligation to maintain, repair and replace as necessary: floor
coverings, wall coverings and paint, casework, ceiling tiles, HVAC exclusively serving the
Premises, Window coverings, light bulbs, ballasts and fixtures, locks and hardware and all
Tenant Improvements.

Insurance
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Port of Hood River Building Lease Tenant

9.1 Lessors Insurance. During the Lease Term, Lessor shall maintain property insurance
covering the Premises, the Building and the Land on which it sits. Such policy shall provide
protection against “all risk of physical loss”. Lessor shall also maintain commercial general
liability and property damage insurance with respect to the operation and management of
the Premises. Such insurance shall be in amounts and with deductibles as Lessor deems
appropriate. Lessor may, but shall not be obligated to, obtain and carry other form or forms
of insurance as Lessor or Lessor’s mortgagees required.

9.2 Lessees Hold Harmless Agreement. Lessee agrees to indemnify and save Lessor, Lessor’s
Port Commissioners, officers, employees and agents harmless from any claims by any
persons, firms, or corporations arising from business conducted on the Leased Premises or
from anything done by Lessee at the Leased Premises, and will further indemnify and save
Lessor harmless from all claims arising as a result of any breach or default on the part of
Lessee under the terms of this lease, or arising from any willful or negligent act or omission
of Lessee’s agents, contractors, employees, or licensees in or about the Leased Premises,
and from all costs, counsel fees, and liabilities incurred in any action or proceeding brought
thereon; and in case any action or proceeding is brought against Lessor by reason of any
such claim, Lessee, upon notice from Lessor, covenants to resist and defend such action or
proceeding by counsel.

9.3 Lessees Insurance. On or before the Effective Date of the Lease and thereafter during the
Lease Term, Lessee shall provide Lessee with current certificates of insurance, including and
additional insured endorsement ensuring coverage of

(a). Commercial General Liability insurance covering the insured against claims arising out of
Lessees operations, assumed liabilities or use of the Premises. The combined single limit
shall not be less than One Million Dollars (51,000,000) and per occurrence with a Two
Million Dollar ($2,000,000) aggregate limit. Lessee agrees to keep the policy for the duration
of the Lease Term. The policy shall name Lessor as additional insured, and expressly include
Lessor’s Port Commissioners, officers, employees, and agents as additional named insured.
The policies shall state that the coverage is primary and will not seek any contribution from
any insurance or self-insurance carried by Lessee and shall contain a clause that the insurer
will not cancel or change the insurance without first giving Lessor at least fourteen days
prior written notice. The insurance shall be provided by an insurance company registered to
do business in the State of Oregon, or by a company approved by Lessor.

(b). Property Damage insurance covering (a) all furniture, trade fixtures, equipment,
merchandise and all other items of Lessees property on the Leased Premises and all
alterations and other improvements and additions to the Premises whether owned or
constructed by Lessee or Lessor pursuant to the Lease. Such insurance shall be written on an
“all risks” of physical loss or damage basis, for the guaranteed replacement costs value new
without deduction for depreciation of the covered items and in amounts that meet any co-
insurance clauses of the policies.

9.4 Waiver of Subrogation. If the Leased Premises or building where the Leased Premises are
located are partially or destroyed by fire or other casualty, Lessor may decide to repair the
Leased Premises or building, or not, in Lessor’s sole discretion. Lessor shall notify Lessee in
writing of Lessor’s intent regarding repair within 30 days after the date of the damage. If
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Port of Hood River Building Lease Tenant

Lessor notifies Lessee that Lessor does not intend to repair the damage the lease shall
terminate effectively at the date of the damage. If Lessor notifies Lessee that Lessor intends
to repair the damage the lease shall continue, and Lessor shall return the Leased Premises
or building to as good a condition as existed prior to the damage, in a prompt manner
reasonable under the circumstances. If Lessee’s use of the Leased Premises is disrupted
during Lessor’s repairs a reasonable portion of the rent shall be abated during the
disruption. In no event shall Lessor be required to repair or replace Lessee's property
including Lessee's fixtures, furniture, floor coverings or equipment. In no event shall Lessee
be entitled to recover damages from Lessor related to destruction of the Leased Premises or
building or related to repairs undertaken by Lessor.

10. (Tenant Improvements. Lessor agrees to make improvements to the Leased Premises prior to

Lessee’s right to occupy the Leased Premises, including a . Lessor will use its best
efforts to complete construction of the improvements prior to [date], however,
Lessor does not represent or warrant that the improvements will be completed by

The improvements Lessor intends to make prior to Lessee’s occupancy will be described in bid
documents prepared by Lessor’s architect and/or engineer. Lessor’s improvements may be
modified by Lessor prior to or after commencement of construction. Lessor’s improvements to
the Leased Premises shall be deemed acceptable to the Lessee. If Lessee requests Lessor to
make Lessee improvement changes that will increase the construction cost or project soft costs,
and Lessor in Lessor’s discretion agrees to make changes, Lessor and Lessee will promptly
execute a written agreement describing the changes and agree how the costs will be paid.]

Alterations. Lessee shall not make any alterations, additions, or improvements (“Alterations”)
in, on or to the Premises or any part thereof without the prior written consent of Lessor. Lessor
will not unreasonably withhold its consent to any Alterations provided (i) the Alterations are
nonstructural, do not impair the strength of the Building or any part thereof, and are not visible
from the exterior of the Premises; (ii) the Alterations do not affect the proper functioning of the
Buildings Heating, Ventilation and Air Conditioning, mechanical, electrical, sanitary or other
utilities, systems and services of the Building (“Building Systems”); (iii) Lessor shall have
approved the final plans and specifications for the Alterations; (iv) Lessee pays Lessor a fee for
Lessors indirect costs, field supervision or coordination in connection with the Alterations equal
to five percent (5%) of the actual cost of such Alterations; (v) Materials used are consistent with
existing materials in the Premises and Building and comply with Building Standards; and (vi)
before proceeding with any Alteration, which will cost more than $10,000, Lessee obtains and
delivers to Lessor a performance bond and a labor and materials payment bond for the benefit
of Lessor, issued by a corporate surety licensed to do business in Oregon each in an amount
equal to one hundred twenty five percent (125%) of the estimated cost of the Alterations and in
form satisfactory o Lessor, or such other security as shall be satisfactory to Lessor. Unless all the
foregoing conditions are satisfied, Lessor shall have the right to withhold its consent to the
Alterations in Lessors sole discretion.

12. Fixtures and Personal Property.

Lessee shall not suffer or give cause for the filing of any lien against the Leased Premises. Lessee
shall notify Lessor of, and shall defend, indemnify and save harmless, Lessor and any Superior
Mortgagee from and against any and all construction gnad other liens and encumbrances filed in
connection with Alterations, or any other work, labor, services or materials done for or supplied
to Lessee.
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Port of Hood River Building Lease Tenant

Unless otherwise agreed in writing, all permanent improvements now located or hereafter
placed on the Leased Premises during the term of the Lease, other than Lessee’s trade fixtures,
equipment, and items related to Lessee’s equipment, shall be the property of Lessor, and shall
remain on the Leased Premises at the expiration or termination of the Lease, provided that
Lessor reserves the right within 30 days after the Lease term ends to require Lessee to promptly
remove any improvements which Lessee has placed on the Leased Premises at Lessee’s
expense, in a way which does not cause damage to the Leased Premises and repairs or restores
the Premises to its original condition.

At the expiration or earlier termination of the Lease term Lessee shall remove all furnishings,
furniture, equipment, goods of any kind and trade fixtures from the Leased Premises in a way
that does not cause damage to the Leased Premises. If Lessee fails to remove any personal
property, this shall be an abandonment of such property, and Lessor may retain Lessee’s
abandoned property and all rights of Lessee with respect to it shall cease; provided however,
that Lessor may give Lessee written notice within 30 days after the Lease expiration or
termination date electing to hold Lessee to its obligation of removal. If Lessor elects to require
Lessee to remove personal property and Lessee fails to promptly do so, Lessor may affect a
removal and place the property in storage for Lessee’s account. Lessee shall be liable to Lessor
for the cost of removal, transportation to storage, storage, disposal, and other costs incurred by
Lessor with regard to such personal property.

13. Damage or destruction; Condemnation.

13.1  Casualty. If the Premises or the Building are damaged by fire or another casualty, Lessor
shall forthwith repair the same unless this Lease is terminated as permitted herein. Within
forty-five (45) calendar days from the date of such damage, Lessor shall notify Lessee if the
Premises or the Building is damaged more than twenty- five percent (25%) of the
precasualty value, as reasonably determined by Lessor. (Damage more than 25% is
considered “Major Damage”.) If Major Damage occurs, Lessor may elect to terminate the
Lease or rebuild. If Lessor gives notice to Lessee, electing to rebuild, then within sixty (60)
days of the date of the damage, then the Lease remains in full force and effect if the rebuild
is complete within one hundred and eighty days (180). If Lessor elects by written notice to
Lessor not to rebuild, then this Lease shall automatically terminate as of the effective date
of such notice, the Rent shall be reduced by a proportionate mount based upon the extent
to which Lessees use of the Premises is impaired, and the Lessee shall pay such reduce Rent
up to the date of termination.

13.2 Condemnation. If more than twenty- five percent (25%) of the Premises and/or Building
shall be taken or appropriated under the power of eminent domain or conveyed in lieu
thereof, Lessor shall have the right to terminate this Lease. If the Lease is terminated, Lessor
shall receive all income, rent award or any interest Theron which may be paid or owned in
connection with the exercise of such power of eminent domain or convey in lieu thereof,
and Lessee shall have no claim against the agency exercising such power or receiving such
conveyance, for any part of such. If Lessor elects not to terminate the Lease, Lessor shall
receive any and all income, rent, award or any interest Theron paid or owed in connection
with such taking, appropriation or condemnation.

14. Signs. Lessee shall not erect or install any signs, flags, lights or advertising media nor window or

door lettering or placards visible from outside the Leased Premises or visible from building
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common areas without the prior written consent of Lessor, which consent shall not be
unreasonably withheld. Lessee agrees to maintain in good condition any signs or displays which
are allowed.

15. Lessor’s Access to Premises. Lessor shall have the right to enter upon the Leased Premises at all

18.

19.

reasonable hours after 24 hours oral notice (without notice to protect public health and safety
in an emergency) to inspecting it, or to make repairs, additions or alterations to the premises or
any property owned or controlled by Lessor. E-mail from Lessor to Lessee (or Lessee’s on-site
manager) may serve as notice of inspection of the Leased Premises. If Lessor deems any repairs
reasonably required to be made by Lessee to be necessary, Lessor may give notice that Lessee
shall make the same within 30 days (immediately in an emergency involving public health and
safety), and if Lessee refuses or neglects to commence such repairs and complete the same in a
timely manner, Lessor may make or cause such repairs to be made. If Lessor makes or causes
such repairs to be made Lessee agrees that it will, within 30 days, pay to Lessor the cost thereof.

Lessor shall provide up to 5 access keys to the Leased Premises and up to 5 access cards.
Additional keys or lost keys may be purchased from Lessor for $20 per key. Additional key cards
may be purchased from Lessor for an additional $25 per card. Should a key be lost and a rekey
be required by the Lessee, the Lessee will be responsible to pay for such a rekey.

Entire Agreement; Amendments. This Lease contains the entire agreement of the parties with
respect to the Leased Premises. No prior agreement, statement, or promise made by any party
to the other not contained herein shall be valid or binding. This Lease may not be modified,

supplemented or amended in any manner except by written instrument signed by both parties.

Quiet Enjoyment. From the date the Lease commences Lessee will have the right to use the
Leased Premises consistent with this Lease without hindrance or interruption by Lessor or any
other persons claiming by, through or under Lessor, subject, however, to the terms and
conditions of this Lease. The foregoing notwithstanding, Lessee agrees that Lessor may make
improvements to the building and adjacent areas which may cause noise or otherwise
temporarily disrupt Lessee’s quiet enjoyment of the Leased Premises.

Waiver. One or more waivers of any covenants or conditions by either party shall not be
construed as a waiver of a subsequent breach of the same covenant or condition, and the
consent or approval by Lessor to any act by Lessee requiring Lessor’s consent or approval shall
not be construed as consent or approval to any subsequent similar act by Lessee.

Assighment. Lessee agrees not to assign or in any manner transfer this Lease or any estate or
interest therein without the previous written consent of Lessor, and not to sublet the premises
or part or parts thereof without like consent. Lessor will not unreasonably withhold its consent.
[This Lease will not be assigned, sub Leased, or otherwise transferred except with the consent of
Lessor, which consent may be granted or denied in Lessor’s sole discretion. Any transfer of an
ownership interest in Lessee of percent (___ %) or more will be deemed an
assignment.]

20. Default. Time is of the essence of performance of all the requirements of this Lease. If any rental

or other sums payable by Lessee to Lessor shall be and remain unpaid for more than ten (10)
days after the same are due and payable, or if Lessee shall fail to comply with any term or
condition or fulfill any obligation of the Lease (other than the payment of rent or other charges)
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within fourteen (14) days after written notice to Lessee specifying the nature of the default with
reasonable particularity, or if Lessee shall declare bankruptcy or be insolvent according to law or
if an assignment of Lessee's property shall be made for the benefit of creditors or if Lessee shall
abandon the premises, then in any of said events Lessee shall be deemed in default hereunder.
In the event of a default the Lease may be terminated at the option of Lessor. If the Lease is
terminated, Lessee’s liability to Lessor for rents and damages shall survive such termination and
Lessor may re-enter, take possession of the premises, and remove any persons or property by
legal action or by self-help with the use of reasonable force and without liability for damages.
The foregoing remedies shall be in addition to and shall not exclude any other remedy available
to Lessor under applicable law.

Holdover.

If Lessee does not vacate the Leased Premises when the Lease term expires, Lessor shall have
the option to treat Lessee as a Lessee from month to month, subject to all the provisions of this
Lease except the provisions for term and renewal, and at a rental rate equal to one hundred and
fifty percent (150%) of the daily prorated amount of the Rent for the last period prior to the
date of expiration. Lessor may choose to lower the rental rate and will notify Lessee of such
choice in writing once Lessee is Holding over. Failure by Lessee to remove fixtures, furnishings,
trade fixtures, or other personal property which Lessee is required to remove under this Lease
shall constitute a failure to vacate to which this paragraph shall apply. If a month-to-month
tenancy results from holdover by Lessee under this paragraph, the tenancy shall be terminable
at the end of any monthly rental period on written notice from Lessor given to Lessee not less
than 10 days prior to the termination date specified in Lessor’s notice. Lessee waives any notice
which would otherwise be required by this Lease or by law with respect to month-to-month
tenancy.

Notices. Whenever under this Lease a provision is made for notice of any kind, it shall be
deemed sufficient if such notice to Lessee is in writing delivered personally to Lessee’s
registered agent, to the person signing the Lease, or to Lessee’s on site manager who at the date
of this Lease is , or sent by certified mail with postage prepaid to the address
indicated on the signature page of this Lease; and if such notice is to Lessor, delivered personally
to the Executive Director, 1000 E. Port Marina Drive, Hood River, OR 97031or sent by certified
mail with postage prepaid to the address indicated on the signature page of this Lease. Notice
shall be deemed given on the date of personal delivery or if mailed, two business days after the
date of mailing.

23. Dispute Resolution. Any dispute involving this Lease may be resolved by court action or

mediation if both parties agree. If the parties agree to use a mediator, they will each pay one
half the costs of mediation. If mediation does not occur or does not result in a solution
satisfactory to both parties, the dispute shall be resolved by arbitration. Any arbitration shall be
in accordance with the rules of the Arbitration Service of Portland then in effect. The parties
shall use a single arbitrator mutually agreeable to them. If they are unable to agree on an
arbitrator, or a process to select one, either party may apply to the Hood River County Circuit
Court to appoint an arbitrator. The award rendered by an arbitrator shall be binding on the
parties and may be entered in the Hood River County Circuit Court. The prevailing party in court
action or an arbitration proceeding, including any appeal therefrom or enforcement action, shall
be entitled to recover their reasonable attorney’s fees and costs and disbursements incident
thereto.
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Port of Hood River Building Lease

Tenant

24. Authority to Execute. The persons executing this Lease on behalf of Lessee and Lessor warrant

that they have the authority to do so.

DATED this day of

Lessee:

Signed:
By:

Its:
Address:

Email/phone:

,2017.

Page 10 of 12- Revision 4-25-19
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Lessor:

Signed:
By:

Its:
Address:

Email/phone:

Port of Hood River

Michael McElwee
Executive Director

1000 E. Port Marina Drive
Hood River, OR 97031
(541) 386-1645



Port of Hood River Building Lease Tenant

Exhibit A
Premises Floor Plan
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Port of Hood River Building Lease Tenant

Exhibit B
Building Site Plan and Parking
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Commission Memo

Prepared by: Fred Kowell
Date: May 7, 2019
Re: Financial Review for the Nine Months

Ended March 31, 2019

You will find four attachments regarding this financial review as follows:

Bridge Traffic and Revenue Repart

Schedule of Expenditures by Asset Center by Fund

Schedule of Revenues by Asset Center by Fund

Statement of Operating Revenues, Expenditures and Other Sources and

Lses

Bridge Traffic and Revenue Report
With regard to the Bridge Traffic and Revenue report you can see our traffic is

slightly below from last year for the 9 months ended March 31, 2019 (3,326,361
versus 3,233,248) or a difference of 93,113, February depicts the bad weather
we had similar to the January we had in 2017, The Aattening of our bridge
traffic will continue in April and May due to the bridge dosures being Incurred for
lift span work being completed. This is an interesting development that will need
further time to see If it continues. June and July should be a bell weather
months that will indicate elasticity of our tell increase and may reguire changes
to our financdial forecast model.

Schedule of Expenditures by Cost Center by Fund

the bridge and Lower Mills. We will most likely come very close to the budget for
these two cost centars by vear end and might need additional a minor amount of
budget transfer dollars from Materals and Services for these cost centers.
Otherwise, the rest of the asset centers look appropriated coming into the 47

quarter,

Materials & Services is tracking below the budget in many areas. 1 have
highlighted In red and orange color those asset centers that are spending slightly
ahead of their budget but In most cases they represent higher utilities than
anticipated in the budget which is reflected as a positive variance on the revenue
side with the reimbursement of those ufilities.

Marina Park depicts a higher level of maintenance than budgeted and will need a
budget transfer their Captial Outlay budget.

Maintenance will be over budget far the year due to higher vehicla repair costs
during the year. If the winter weather had NOT occurred Maintenance might
have been able to catch up to thelr budget but the additional expenses incurred
during recent winter weather will have them overspending their budget by 10%c.
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A budget transfer from Administiabion’s Matenals & Services will be needed to
shgre 1up this variance by year end.

Capital Outlay is tracking below budget in all asset centers buk the Waterfront
Land due to the hand held parking enforcement tools being budgeted in FY
2713 buk were dellvered in July 2018, In addition, we have incurred legal
and other profescional corvices cocts of $48 716 relatad be anfrastruchure seues
on the Waterfront Industelal land, This vananee will require 3 budget transfer by
year end,

Schedule of fevanyes

Toll revenues (dollars) are down by 6% Lo our budget due o a harsh February
and the flattentng of our bridge trafic, In my model, 1 had hopad far a more
drashc swing of cash payihg customears moving to Breezeby and making up 75%
of our custormers bui we are stifl ok 5%, The good news is that this helps our
revenues but the bad news Is that we need maore of aur customers to move to
Ereereby to rrove to All Electronic Tolling,

Lease revenuss from our induskrlal and commersial propertles are night on
target, howeaver reimburssable sosks such as ulilities/taxes are ahead of budget
duc to higher usage. The Marina and Airport Icascs refloct the January Blllings
and are either over or Close 0o budgetsd taromels.

The Waterfiont Recreation revenues are below budget due to a partial season
(July-September} which included parking kiosk revenues. With the Increase m
Season passes for the 20159 summer Seascn, revenues should axeead the budget
target by June 307, However, parking Kidsk revenues will fall shy of their target
due to a deferred rollout in 261G,

Stararment of Goerating Asevenuwes, Expenditures gng Other Sounes and Uses

Overall, the actuals are tracking according ha the activibes we have incurred
during the mine maonths of the year a8 outlined in the budget, with the exceptions
reted above, We will nesd to pay particular atkentlon to our Bridae teaffic over
the coming months as this 15 8 key Indizator of how elastic our balls can be.

A iy dal - For the most part all accounts are caught up with
a few exceptions on historical differences that have carled forward over Lime bul
are not matenal, These variances will need to be worked out with Individual
Tenants.

RECOMMENDATION: Discussion,

*Peye 2
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PORT OF KOOD RIVER

SCHEDLUILE OF EXPENDITURES BY COST CENTER BY FLIND

BUDGET ANDACTWAL - 75% THROUGH THE BUIDGET
FOR THE MINE MONTHS ENDED MARCH 31, 2014

] Parsonal Samioes Materigls & Services Capital Gutlay Digbt Sarvice Total Apprapriation

EMPEMDITURES Budgat Bctual Unspant 1 Budget Bctual Unsgent 4 Budpet Aetunl Tatal Linspent o Budget Actual Unspent % Budget Acruzl Unspant
Tal Bridge GEF, W) 124,107 223,793 TEx 17000 L48 104 1231995 E1% A5 D00 115 554 115 554 341 404G 25%; - - 2,195,000 1,387,805 L.807.195
Industrinl Focilitier
big 7 £330 24 226 15074 G4 166,700 123,298 43,402 TAM 280,000 - 280,000 % - SO0, 0 157,524 242 476
lensen Fmpert',l G4 ) 30,4804 24,146 63N 153,000 153,007 25403 B4AM 54,000 24 0572 24 052 20,028 AEM 145,000 108, TOE 36,294 F5 5,000 FAT LM 115,380
KMaritime Buiding 39,600 Z7.046 12,554 4% 9,600 55535 h0es &0 5,020,000 5.020,000 0% = 5,142,200 52,581 5,058,619
Halyard Building 62,500 30,497 23,003 63% 259,600 212246 212,246 8% 15,000 - - 10,000 o 332,140 251 743 80,357
Timizer Incubator. Bullding 28,200 20,236 o064 F2% 35,300 21629 13,671 6&lk 12,000 - 12,000 75,500 41 A58 313,634
Wasco Bullding 45,900 a7 13028 G2% 110,000 TT.al4 2486 7ok 25,000 = 25,000 - LH4,900 10a8,3487 76,513
Hanel Site 34,500 26939 7B61 7T 8,800 S850 28,850 26% 430,000 320,506 320,906 103,034 7% 1,B51.B00 1.B53.771 23 100% 2,357,400 2,211,566 145,834

332 300 21IB 671 113,625 G6% Afib, 000 53,770 357,123 T4% 5821000 35,568 345,568 5,475,132 @ 1508800 1,962478 35,342 Q8% S, 008, 100 3,180,787 5711475
. | Foct
State Office (DY) Bullding 24,600 16674 LE2E G8W 43,504 G282 13,216 70 11,000 = 4 11,000 * 73,100 46,958 32142
Maring Office Bullding 38 oD 249,058 149,102 EB3% Gb,400 35,8495 10,552 ] 13000 35,090 122,090 Crig 97 600 559,945 37,655
Pt Office Building 17,400 22852 14548 BI1% 5 25,600 17,156 6,444 67 % 100 00 - 100,00 [ 163,000 40,008 1324932

10, 2080 [ or L IBAHTE BER LL5, 500 B3, 2EE Hl_llli 72% 124 000 - 35,060 as, 910 0% - 339,700 144,511 192,783
Wirtenfront industria! Land 0,900 #1570 32938 B9 189,400 122,223 67177 B5% 45,000 117,791 117,791 (73,791) I62% = 305,300 281,554 13,716
Waterfromt Recreinbion
Eventsite 122,700 ThGE1 46,039 62% 62, 800 35,405 7396 5&% 45,000 - - 45,000 0% - 230,500 112,066 118,434
Hook/Spit/Nichals 51200 32285 36841 AN 25,000 18,400 16,600 53% 113,000 5,840 3,840 07,160 o 189,200 hia.525 142,675
Barina Park 175,300 117,364 119,039 &M5 45,900 35693 7207 BaY 65,000 - - 5,000 0% 1EG,200 156057 130,143

340,200 226,310 201,919 G5% 143,700 4 408 651 202 B4% 223,000 C.a40 5,840 217,160 3% - T15.900 324 648 351,252
Marlmag 154,400 107,612 46, 78R T 109,000 TO.575 3425 65% 133,000 130,030 0% a4 500 9. 560 14900 B4% A48T 900 257 747 230,153
Airport 152,700 113013 I96ET T4 131,000 91 BB4 104 680 F0% 1606300 175,16% 175,169 1431131 11% 1,890,000 ATO 4G 1,510,154
Administration 27,100 - 27,200 0% 265,000 45221 1777 32% 20,000 2,415 2415 17,585 13% 313 200 £7636 224,564
Maintenance - - - 107,500 91,164 15346 B5% G4, 000 24,835 24,835 J9 05 39% - = 171 s00 115880 55,511

Totel Expenditures 2,144,800 1,494 908 TIA527  FOR 3727200 1838495 2118541 49% 8,490,300 TR7H12 B2, G032 7,667 &35 9% 20693 300 2,042 038 51,262 §B% 16,455,600 B IE25S54 10,146,812

Brldge Repalr B Replacement Fund 264,000 193.735 T0.265  TIH EEL?[HD 641,834 1935866 4% 749,000 149,468 143,468 500,532 0% #86,000 485,775 225 100k 4130700 1470813 2655 887
Genaral Fund 175,400 128,234 47,164 Tix 471,950 J55 844 216,106  5d4% 647,350 ARG, 0TS 263,271

Unfmvorable Varance - Expenditures

Personnel Serdicss is in lne with the budget with the sxeapiion of the bridge whera additienal malnenence eocurned over the last quarkar.
Materials & Sereices isin lingwish the budget with |ust a couple of exceptions. Property tiies wers pald in the secand quartsr; bt higher utility costs are esuning 8§ viranoe. Resenies Hkevwlse are showimg & favarable varianco
The lerzen bublding aswall as the Halyard bullding have higher utiiity costs ag compared to the budget. Theses cosis are reimburseable which i depicied by a Fevoreble revanue vararce.,

Maintenance i Incurdng hgher then expected malntenance on equipment and vehlcles and alsa gasoline, Admin will do a budget transfer by year end to shore wp this variance.

Merina Park is eaperiencing higher then bedgel meintenance over the winter. A Budgel ransfer will be needed at year end to cormgensate for this varlance
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PORT OF HOOD RIVER
STATEMENT OF CFERATING REVENMUES, EXFEMCHTURES ANDG OTHER SGURCES AND USES OF FUNDS

AND BUDGET V5 ACTUAL FERFORMANCE
FOR THE HIJE MODNTHS ENDED MARCH 31, 2019
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Commission Memo £ (D%

Prepared by: Michael McElwee \L:E 6//
Date: May 7, 2019
Re: Executive Director Annual Review

One goal on the Executive Director’s (ED) 2019 Work Plan is to obtain an assessment of
the ED’s annual evaluation process and identify possible improvements or modifications
for Commission consideration. Early this year, | sought assistance from Paul Hutter at the
firm HR Answers. Mr. Hutter was provided with the full complement of materials and forms
that are typically used for the ED annual evaluation and his assessment of our current
process is attached.

In sum, Mr. Hutter concluded that our current process is an acceptable best practice for
evaluating the ED position. He does, however, suggest the Commission consider adding a
360-degree review to the process. This could take the form of a Peer 360 Review through a
proprietary process, or a Custom 360-degree review completed through Survey Monkey and
administered by HR Answers. An example of the former is attached along with a cost
estimate from HR Answers.

Staff is seeking direction from the Commission about whether adding a 360 review to the ED
annual review is desirable and, if so, which type.

RECOMMENDATION: Discussion.

(49)



This page intentionally left blank.

(50)



-

AMNSWERS, Inc.
March 22, 2019

Michael McElwee, Executive Director
Port of Hood River

RE: Executive Summary: Evaluation of Performance Evaluation Systems
Michael:

In March of this year you had requested HR Answers to conduct a review and provide
subsequent recommendations for the potential updates or improvements to:

e Staff performance evaluation process, systems and format;
e Executive Director performance evaluation process, system and format.

Staff Performance Evaluations system:

HR Answers conducted a review of all staff (less the Executive Director) performance
evaluations processes and forms. The assessment identified that the annual process of
delivering the evaluation to staff is sufficient, but that the format being used had room for
improvement to better match industry best practice.

The format for evaluation in use at the time of assessment is what is known as a “subjective”
evaluation, where the performance measures being evaluated where not specific to the duties
being performed by the employee. As a result, HR Answer recommended, and then provided
the changes to what is known as an “objective” evaluation system, whereby the employee is
evaluated based upon the duties of the position. All positions evaluation forms were altered to
reflect this change.

No changes were recommended for the delivery of evaluations.

Executive Director Evaluation System:

In the process of this projects assessment, you provided HR Answers with an in-depth
description of past and current methods for the evaluation by the board, of your position. The
following is the current process:
1. The Executive Director completes the Self-evaluation form, the same form that Board
uses, to annotate and update the Directors annual Work Plan.
2. The Director submits both the self-evaluation and the work plan to the Ports attorney,
who makes copies and distributes to the Board along with a blank evaluation form.
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3. The attorney intakes the evaluation forms from all Board members, summarizes the
comments and averages the scores, and distributes all information to each Board
member.

4. Subsequently, the Board meets in Executive Session to discuss the evaluation.

The Director then meets with the Board to discuss the evaluation.

U

This process as described is an acceptable best practice in the evaluation by a Board, of its
Director. As a result of this process, the Board gets a very good measure of the operational
performance of its Director, which is specific to the organizations strategic goals and is
measurable.

360-Degree Peer Review:

The only recommendation that was further suggested would be to consider a 360-degree-peer
review. This would provide the board better insight into the Directors skill sets around
leadership and staff management. There are two methods for a 360-Degree Peer Review that
we would recommend:
e Everything DiSC 363 for Leaders - when it comes to evaluating and then educating
people on Emotional Intelligence, the DiSC products by Wiley are some of the best.
Their 360-Degree Peer review in particular is a product specifically designed the
accurately assess the leadership skills of managers and executives and then provide
them the types of reflective feedback that is proven to assist in EIl improvement. The
process is rating by staff and peers is confidential and anonymous. The assessment is
also very cost effective. Attached is a sample report for review by you and the board.

e The other option is a custom 360-Degree process completed through SurveyMonkey.
Generally, in its design, many of the same factors as found in the DiSC assessment are
used to help define leadership skills. This process tends to be more in-depth as it must
be designed in association with the organization and require more manipulation on the
back end by us. As a result, this version is more expensive.

That being said, a 360-degree-peer review has its limitations. In particular with regard to
evaluation by staff and board members that do not directly interface with, or understand the
Executive Directors position at the Port. Further discussion around this concept is warranted.
Cost options for both can be provided.

No additional recommendations were provided from this project.

Respectfully,

Lanl #. Hutter

Paul H. Hutter, SPHR
Senior Consultant
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Response to Request for Proposal

for
Executive Evaluation — 360 Degr ee Peer Review
April 2019

SECTION 1—-INTRODUCTION TO HR ANSWERS, INC.

HR Answers, Inc. (HRA) isaregiona consulting firm headquartered in Tigard, Oregon, with abranch
officein Salem, Oregon. It was founded in 1985 and is the largest independent human resources
consulting firmin the Pacific Northwest. 1n 2017, HRA cut 69 W-2's. Our consulting staff includes
both specidists and generalists who have more than 300 years of combined experience and awealth of
practical, tested solutions to offer our clients. In addition, through our temporary staffing division, we
have aflexible staff consisting of an additional 20 HR professionals.

Our consultants are Professionals in Human Resources (PHR) or Senior Professionalsin Human
Resources (SPHR) certified by the Human Resources Certification Institute, Alexandria, VA. Two of
the staff members a so possess CPC designations (Certified Professiona Consultants) which are
conveyed by the International Guild of Professiona Consultants.

We believe that our proposal will demonstrate our unique qualifications and the background and
experience we would bring to any work for Port of Hood River, including:

*  Weareafirm known and respected for both the quality of our work and the professional
competence of our staff, thereby increasing the likelihood of favorable reception by
employees to our interactions and recommendations.

* Wearenoted for the quality of our deliverables, as hopefully is shown in the organization
and presentation of this response to the Request for Proposal.

* We have substantial experience in assisting Non-Profit organizations with awide variety of
human resources projects, including many surveysto solicit opinionsregarding
performance. We use both traditiona and customized approachesto fit the specific needs
of theindividua organization.

¢ We place mgjor emphasis on communicating and working closely with client project
managers to achieve understanding, consensus, and ownership of the project results. This
is especialy critical when communications need to be open and transparent because they
are about performance.

HR Answersis an Equal Opportunity Employer registered as a\WWoman-owned Business Enterprise
(WBE) in the state of Oregon, and is committed to bringing about diversity in the workplace.

2| Page
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Response to Request for Proposal April 2019
Executive Evaluation — 360 Degree Peer Review
Port of Hood River

SECTION 2
UNDERSTANDING Y OUR NEEDS; DESCRIPTION OF SERVICES; FEES

Our_Understanding of Your Needs

It is our understanding that Port of Hood River seeksto have a process for aformal performance
and management style evaluation of the Port’s Executive Director. Further, that a variety of
different people and different relationships with the Port will be participants.

Process

HR Answers, Inc will employ one of two processes in the evaluation of the organizations Executive.
Each processis followed with a comprehensive Executive Summary detailing the findings and
providing recommendations.

HRA'’s recommendation is to use an electronic survey that would go viaemail to designated
individuals as participants. The survey would be designed to ask similar questions so that the
feedback can be conserved as it relates to different populations. Should the Port desire, different
guestions can be asked of different groups without an increase in costs. The survey platformis
Survey Monkey. Thisisthe most economical solution for the Port. We estimate 1.25 hours per
participant at $180.00 per hour. If there were 15 participants the cost would be $3,375. If for some
reason, a participant cannot provide e ectronic feedback, we would do a paper version of the survey
instrument and input the data into the electronic format ourselves.

Upon the completion of the data gathering process, we will draft an Executive summary of the
findings and our recommendations for improvement or change as identified both by the results, and
asidentified by Management Best Practice. HR Answers would meet with the Board to present the
findings and Executive Summary, and to discuss the options around the findings. Cost included
above.

There is one other possible option for your consideration. That is using a standardized survey
process (DiSC 363 product) which asks questions that are already determined by the survey
publisher. Thisisareliable process which some organizations find effective. This does not allow
any customization, but does utilize questions that are commonly part of this process. It cannot be
completed on paper so participants must use the el ectronic means compl ete the survey. The
Executive Director receives adetailed report of findings as well as our executive summary with
recommendations that can be shared with the Board. This option requires alist of the participants
and their “type of group” (supervisor, peer, subordinate, external) identified. We manage the
process of data collection to ensure all “raters’ have participated. The system consolidates the input
and generates a single consolidated report of findings. Port of Hood River would need to decide on
whether thereis value in being able to ask questions that are pertinent to the Port, as opposed to

3| Page
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Response to Request for Proposal April 2019
Executive Evaluation — 360 Degree Peer Review
Port of Hood River

standardized question that are supposed to be appropriate for any organization. The survey cost is
$275.00 and the consulting time for administration, analysis, executive summary, Board
presentation, and any other communication of the information gathered is estimated at 10 hours
($160.00 per hour). The cost of this option is approximately $2,000. Thisis one case where we
believe the priceis well worth the resullt.

SECTION3
STAFF QUALIFICATIONSAND RESPONSIBILITIES

A consulting firm isonly as good as the people and expertise it brings to the specific project. Inthis
section, we identify the consultants who would specifically be working on the project. The nature and
timeliness of this project requires senior level personnel who have the expertise and experience to do
the job right the first time.

PAauL H. HUTTER, SPHR - SENIOR CONSULTANT & PROJECT LEAD

Paul isa Senior Consultant with over 20 years of human resources experience in both the private
and public sectors, 15 of which has been in consulting. Paul is certified as a Senior Professional in
Human Resources (SPHR) through the Human Resources Certification Institute. Paul's expertise
lieswithin afull range of human resource services; chiefly among them, organizationa and
management development, and has extensive knowledge and understanding of industry best
practice in adult learning, organizational and management devel opment and Human Resource
management for al sizes of organizations. In addition, Paul’s skills include, Human Resource
system management, project planning, training, staffing and recruitment, organizational design,
labor contract negotiations, and corporate level strategic planning. Paul has extensive experience
working with executive, management and staff in group settings and one-on-one meetings to
explain and exchange information or facilitate discussions. Paul’s expertise in this area has
provided him the opportunity to provide thislevel of service to hundreds of clients.

SECTION4
REFERENCES

HR Answers works with dozens of Not-For-Profit organizations to provide a plethora of services.
Given our lengthy relationship with Port of Hood River, we are not providing references as part of
this proposal, but would be happy to do so if the Associates wishes.

4 | Page
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Response to Request for Proposal April 2019
Executive Evaluation — 360 Degree Peer Review
Port of Hood River

SECTIONS
FEE PROPOSAL

The cost of our servicesidentified above is based on an estimate of the time required to carry out all
of the steps necessary for the required work. The hourly rates shown below.

Principal & Senior Consulting.........cccccvveeveeceseeseseene $180/hour

AdMINiStrative SUPPOIT ......cceeverieresesie e $ 90/hour
Should these numbers change, we are prepared to discuss any adjustment in our fees resulting from
any additional work requested. It isour policy to discuss our fees with clientsin order to meet al
budget requirements for the work. We would happily work with Port of Hood River to ensure that
your financial situation is considered.

SECTION 6
PROJECT TIME TABLE

HR Answers, Inc. has the capacity, and full intentions to commit to meeting the timelines as defined
by One Community Health for this project.

Based on your schedule, we can complete all assessment work within 30 days of beginning the
process assuming timely responses to the question review process and the participants completion
of thesurvey. The size of our staff allows use of several consultants on any task if required to
meet aclient timeline.

SUMMARY ||

We believe HR Answers, Inc. is eminently qualified to carry out the work required to bring this
study to a successful and acceptable conclusion. Our many years of consulting experience with
organizations provide us with insight that other firms may not possess. In particular, we would like
to emphasize our many years of working together with Port of Hood River.

Because of the size of our firm, we can assure you that all work will be completed on schedule. It
has been our experience that client organizations often want project work to proceed as quickly as
possible; however, they find that other issues or urgent situations can intrude on the project work.
We have found that we can make up about 50% of any client delay which minimizes time lost.

We would welcome the opportunity to conduct this work for Port of Hood River and we invite you
to contact us with any questions or desire for additional information.

Proposal provided by Paul H. Hutter, Senior Consultant — HR Answers, Inc.

5| Page
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Welcome to Everything DiSC 363 for Leaders

3607 Feedbeck with 3 Peraonalzed Stateqios

Ihan you think about peasie whio exemplity
kadesship—historcal figurss, contemporany stancouts,
oF peeaphs in your organization—dJo the worck gameic of
coore cutfer come to mind? Probably not, Most lely,
Vo Gan describee urique aspects of their lssdeship ste
that hiefp them suceesd. In fact, teo agually successahid
keaders may take wa very differant approaches 1o
esdarshio.

And =o, winy In the warld should leadesahip tralning
Invelve follawing one set of nerroaedy defined principles?
This program sima to help you reflect on vaour uss of a
breacd ranga of highly effective approachsa to lkacenship.
You'l recahe constructive 360° feadback on your
leadarship approeches, and vou'll discover three
parsonalized strateglsa fo helo you becoms a mione
affactiva leader.

Everything Di

363 for Leaders

A Three-5tep Process

Cornerstone Principles of
Everything DiSC 363 for Leaders

B Your beadarship & influenced by avarsty of
factors such as cheracter, ke expariencas,
cognithve abiites, snd matisty

B Franthing DISC 363% for Lagders focusas on
fra Irtarparsonal aspects of lsadership

P Al eight spproaches contribute to leedership
BUCCASS

P While vou don't need 1o excel In every area, you
nesd at least some kevel of competency in sach
o be a great leader

» Leadars ara most ikely 1o have atrengths in
arpas that roflac! thel own styles

P Understanding yoursalf badter & the first slep 1o
becoming more effectve when leading others

Everplhing DIEC 363 Fv Laaders describaes a rich
spactiurn of behadomns calad Bght Approaches to
Effective Leadership. This madel, picturad af la, &
hasad on DIECE, a aimple toal that'a been haelping
pacgile 1o connect batter for ower thirly yaars.

Inchadual leaders, folowers, and organizations mey
prefer certain approachas over athers, Effective
leaders tend 1o use a range of approaches,

Using mulbi-rater feedback and your seff-assassment, Taykor, this program will help you identify which aspects of the
elght approsches are vour strengihs—thass that you uss most freguanthy—ard which arsas you might beneft from

dervadoping frtar,

I thiz repor, you'll have the opporfunity to elevste yvour leadarship affectivenesns by

»  LUndarstanding how others sea you as & leader

Explaring vour tandancies on e eight approachas
= | garning three strategias to becomea a more aeffective lesdar

8 F0A0 by Jahn Wiksy & Sonc, e, AR TGRS nisdnsd. Flaproducian in
ary fnen, Iaowhols or in par, s probibRed
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Your Leadership Outiook Introduction
Ewanyihing DiSG 363 for Loaders

What follows & an ovendew of your tardencias ds a leacker based on your own reapanass to the sssassmant.
Parsanalira your feedbhack by putting 8+ nest 1o things that are ke you, an X naxt to ilems thal arenot ke yvou, and
a 7 mendt to thimgs wou aren't sirs about.

Taydar, you'ra prebably & dynamic lesder who pushes yourself and the group to reach ambélous goals. You axpact
othara to maintain & st pace, and you hava lithe patience for peopls or processes that hindar the group's progress,
Sitting stil rray be agonzing for vou, Sinca wou have a strong need far varety, vou're oftan eager to ssie new
opporiuniies, espacially wher bald aclion ks requirad,

hanat [iely, you went to have the freadam to sat yvour own course as a eader. Whils you're probably guite
callaberathe al limes, wou want 5o reserae 1he right to decide how to spand your time and energy. You tend to be
frustrated by aituations that require you to jump through a lot of hoops. and you dislike policies and procedures that
stand in the way of creathe ideas that stretoh current boundanes.

Bacauza yau have grand ambitions for yourself as a leadar, you're probably attracted 1o high-prodle assignments that
will allows you ta showease yvour falants, You'ra olten happy 1o accept responsitliity, and you probably enjoy being in
charge, Since you have the abllity to create forward momentum in a group, you avoid getting bogged down in the
detals and may prefer to delegats more methodical resporsibities o others,

Yol tend 1o be & bold and advanturous kadar, Bacause you like being sponfanscus, you probably strusgla with
situstiors thal requira you o exercise highly discipined anelysizs, You'ra open to taking riske, and you'ne willing 1o
make decisions based om your gut instinet when necesgsany. A5 a resull, you may find your gosls and decisions
challenged by more systematic caleaguas wWho StBss objecthity.

Like athar leaders with your styla, you probably leverage personal connactions (o help get the results you wand, Yo
charisms and enthusasm alkees you 1o effortiassly rally others fo support your goals, Mozt ikely, vou're guite candid
and astf-canfident, and other people may naturally kok ko you for leadership, Youw may have discovered that tapping
into other people’s ideas bings & better chance of succesa, a0 you often create braimstorming cpportunities.

When conflict orises, you probably apgproach it proactively in an attampt to get bagk on task, Howewer, whan put
unchar a great deal of prezaura, you may become combativa o balkganant, lashing aut at othars with Htle concemn for
the consequancas. Whils unlsashing vour angar may aeam cathartic, this may causs othars to find you Infimidating or

urdgpeoachiable.

Bacausa you want to be heard, vou tend 1o become frustrated whan vou teel that others aren’t on board with your
plana for fhe group. You may aven nn the rlak of desing voursalf off to input and becoming too insistent o you feel
wouur ickeas aran't taken serioushy, You expact some public scknowladgemant af vour accomplishments, but yvou
don't require & lot of gushing praisa. And, batause you value recognition youraetf, your leadership approach often
imclves ganenoush complimanting others,

Taylar, all of hese bahaviors reflect your top keadership epproschas, Your most valuable contrioufions &3 & leader
rray inchide yvour pionssring attitude, your cammanding presence, and your ability to energize pecple.

I thia meport that follows, you'll discover other peapla’s percapdions of your leadership approaches, Same of hasa
will agrae wilh your o view of yoursalf, whie others may disagrea or sven contradict. Thraugh this process, yvou will
i abla ta bulld sef-swerensss and & batter undarstanding of what viou cands to be s mors effective leadar.

2000 by Jdohn Wiy & Sons, bic, A rights reservscd. Fepsdanton b
mm.lnmﬁwmmmm w Taylor Meyer 3
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Eight Approaches and their Practices Introduction
Evarytting DISC 363% for Leadess

Everything DiSC 3839 for Leadars | suppaied by confamporary leadership reseench into e intarparsonat
characteristica of leaclers, The result 1S Eight Approaches to Effective Leadaemhip, a usetul, inclushie framewark for
dsoussing Tha characteristics of effeciive leaders,

In your Big-Picture Feedback on the following pages, you'l discover how your coleagues see you parforming an
each of these elghl approaches. You'l also see how your own seif-ralings compans to those of vour raters.

Each of the approachas 18 comprised of thres Practices, or underdying componantz. The Detaled Feadback section
al this raport will giva you inaight into how much your ratens ase you using theas practioss,

Finally, in Thras Stratagies for Development, you'll discowver your greatest strangths as a leader, and than you'll get in-
depth informalion and oconcrate siralagies for mproving on the threa practices that vour raters want vou 1o u=a mon
oftan.

The Elght Approaches and their Practices

ONInYIAAY

)
%

o

&

HUMBLE

S AN e dofr Wiy § Sorm, Inc, . Al iighils mesrsad,. Rapmcustion in
vy o, m iy o b par, 6 prohititad. Taylor Meyer 4
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How Your Raters See You
Everglhing DiS5 353® far Leaders

E\-‘E%H’FHING@

Big-Picturea Feadback

The graph belaw prosidies a snapshat of how your raters describe your performance on thae eight spproaches. Tha
shapa of your graph indicatas ther parcaptions of how often you use each of the egnt approacheas. The closer that
each poird on the graph is 10 an approach, the more often your raters 5ea wou using thal approach.

ONI 44N

Definitions of the Eight Approaches

Pionesring:

A pionesrng leader ancourages the group to think
cregtively about their oplions and lake chances on
naEw oppariunitias.

Energizing:

An enengicing leadar bulds enthuslasm for the group’s
goals end develops a wide nebwork of professionsal
canheolions,

Affirming:

A affirming laader s approachabls and helps people
fael good abiout their srvisonment and ther
contributions,

Inclusive:

An inclesive leader gets a variety of peopla imolved in
the decision-rmeking process and shows concem for
thedr opinions. and feslings,

£ 2010 by Jotn Wiy & Sans, e Al vighis nasanssc, Reorociogion in
army Foery, i wistie o in e, b rondil,
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Humila:

A humible leadar maintaing & modaest, compossd
demeanor &nd can be reiad upon Lo make dedisons
fairly.,

Deliborate:

A dediberals leader providas 8 seras of stability for the
group by communicating clearly and ensuring that
decisions are made canefully.

Resalute:
A rasalute leader craates high standards for the group
and insists on wsing mathods that masimize aficency.

Commanding:
A oommanding leader takes charge of situations with
confidence and urges others 10 get results.

5
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Self vs. All Raters Big-Picture Feedback
Everything DISC 363 for Leaders

Tha map balow compares your sef-ratings, as shown by the dotbed line, with the rakings gven Eo viol By your raters.

ELHEEN

RESOLUTE

HUMBLE

How Your Batings Compara

Criarall, Tapor, thare seams ta ba relatively itk differance between how you rate vour lsadarship performance and
how athers view your perfonmanca, In Tact, anly 25% af leadens show A differance as smail as wours, In ganeral, you
suEm bo hene 8 relatealy Rign level of self-swarsness when it comes 1o your lieedarship skils.

*  You tended to see yoursal as mare Humble than others de. For sxample, you may averastirmate bow falr-

mindad you are when making decisicrs.
= You tended to s woursell az maove Ploneering than others do, For exarmpls, you may overestimate how

ofter vou find new opperiunifies for the group.
= You tended to sae ywourself as mone Inalieshes then athors da, Far esarmple, you mey cvarastimiate how oftan

ven facilitats opsn dislagus in the group,
The rast of this reoort will ghve vou a chance to explora sach of these eress in mara detsll,

2 2007 by o Wy & Sons, InL Al ghis msarssd. Faproouction in
mmmhmm mwm'g.u Taylor Meyar E

(64)



Breakdown by Group
Ewvanghing DISC 363% for Leadars

Manager (1 rater)

Orverall, wour maneger saes you usng the Incushe
Approach most frequently and the Deliberate Approach
least frequently. Compared to other leasers who took
this assassment, your overall maneger ratings are highar
than average.”

HUMBLE

Crverall, your paars saa you using the Affiming Approach
sl frequently &nd the Humble Approach least
frequently. Comparsd 1o olher leaders who took this
assassmant, your overall peer ratings are in the average

range.

“Direct Reports (10 raters)

HUWBLE

Owerall, your diract reports see you usng the
Commarding Approsch mest frequently end the
Delierate Approach keast recuently, Compared 1o other
leackrs who toak this agsessment, your overall direct
repart ratings ars in the averaga range.” Thars Was,
howesar, & notabie lack of agreament amang your dirscl

_regorts,

Others (6 raters)

RESOLUTE

HUMBLE

Chverall, the people in the “ather” group see you using tha
Afirming Approach most frequently and the Humibie
Appraach least fequenthy. Sompanad 1o other lesdars
wihi Tk this assesemant, wour overell "olher”™ ralings
are in the avarage ranga.”

*=fvarage” refera 1o lesders acrass a vanety of Indusiies who have completed this assassmant.

& 00 Ty John Wiey & Sons, bhee Al righis resorsed, Femeaducsion in
sy Ty i welhohs 0 B pit, | profickod.

Taylor Meyer T
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Three Practices of a Pioneering Approach Detailed Feedback
Everything DISC 363 for Leaders

Your Highlights:
* You tend to rate yoursell a it higher cn the Pianeering Approach fhan your raters do,
* There's only a moderata amaunt of Agresment among your ratar: on how oftan you use the Pionsering
Approach, Becauss of this, youw may nolice soma contredictory commeants from your ratees.
®Your manager hinks that youwuse the Plonesring Aporoach mora aftan than vour othar raters think you da,

: Finding Opportunities: Foneering leaders are Dnm_gfmlat finding resw oppartunities and directions for the grougp, _
and athers may admire their abilty 1o uncover new poasiliities,

i Coamrmants

. ®  Higs passion for finding new apportunities ancowrages tha rst al us to
she initiathe. (12 raters)
& Ha alraady doss & greal job of finding new apporunithies, (17 raters)
T3 . H&fllraﬂdyﬁmamrmhlashﬂwmfdhammmcmmﬁmﬁha
| did] it mara often. (2 raters)
s *  [Additional comments in the Appandix)]

mF

1 H ¥ L ] 8 T

Stretching the Boundaries: Pioneering leaders chalenge the groug to push beyond their comfart zones, and

Commanits

.4” *  He's ahwiys willing to chaliangs the status quo, {11 raters)

- T *  Hesaready encouragss paople 1o go beyond their comifort zanas (G

_ rialers]

1 _‘t:ﬂ =  Heareagy stretches the boundaries, but he would be more effectiva if
he didd it even more often. [ raters)

= |Additional cormments in the Appendix)

1 2 2 L] § 8 7

Promoting Bold Action: Ficneering lsacers encourage peopks bo take bold action, and others mey appreciate fat
they'ra wiling 1o talke chances that could broadan the graug'a hoerdzons,

I Comments
(9]
an * Heisnotafraid of chenge or sdventure. (15 raters)
mr *  |think he's good &t knowing wihen 1o ake reks. (11 aters)
Ao * although he doean™ focus an this area, | don't think that's part af his
s current role, (2 raters)
— = Additional comments in the Appendix)
1 Ed a i -] B T
Legend
) Salf ® haorager B Pears* A Direct Reports* # Others*

Tlatn ek s erverage; ey Inee show soane mange for e of thies o o

Q2010 Iy Jon & Sn A reeervad Heproduo
whﬂhll; q.-tnl-“:!'lh mﬂ.&w o Taylor Meyer B
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Three Practices of an Energizing Approach Detailed Feadback
Evardhing DiSC 363 for Leaders
Your Highlights: .

«  You lend to rate yourself about the samea on the Energizing Approach as your raters do.

s Thera's only 8 modearate armaount of agresment anang your reters on how often you Lsa the Energizing
Appraash. Because of this, you may notice soma confradictary cormments from your raters.

#  Paoplein the "other” group ihink that you use the Energizing Approach mene often than Wour otner raters
thiink you do.

Showing Erhuslasm: Energizing kaders oftan have a contagious sense af anthusiasm, and olhers may appreciale
that they create a fun, lively anvironment.

Commants
| E s Paopks approciate that he's usually lvaly and fun, {15 raters)
| me #  Hahaz a contagious senss of srthusiasm, (9 raters)
| »  Artually, he ssams overly enthusiaatic st times. {3 retans)
i ‘;”“* ¢ [Additional commants in the Appandi)
|
1 ¥ a 4 £ ] T
Building Professional Networks: Energizing leaders craate a large, influential socil network, and clhers may
aclmira their kneck for connecting the group 1o resources and opporunities, -
Comments
[ i . It's hedolul that he has & wide rangs of connections. (10 raters)
:_ » Ha glready hes B greal natwork of professional cannectians, (12 ratars)
| o s e buids conpections with some pecpia, but nat otfers., (1 rater)
—
I
i = 3 4 ] [ ] T

Rallying People to Achieve Goals: Energizing beaders rally people sround new goals, and others may appreciate
their abilty to bring peopie logether around a vision for the future.

; Commeants
|
| E »  Ha gels paopla axcited aboll the dirsction we'ne haaded, (11 ratars)
[ = ¥ Hedoss agreat job helping us sas tha big pictura purpose of what
! E wia'ra trying to achisue, [ raters)
[ . o Onaof his real grengths g his shility to inspire people. (7 raters)
I | »  [Additional commeants in the Appendid
1 z a 4 1 4 ¥
Legend
) Self & Nanager W Pears A Diract Aeports” & Others®

*Data poird showes moenege; gray Fras shee scam nonge for groups of thres aormore,
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Three Practices of an Affirming Approach Detailed Feedback
Everything DiSC 363® for Leadars

Your Highlights:
* ou tand to rate yourself about the same on the Affiming Approsch as your raters do.
* There ssems to De a notable lack of agreermant amang your reters on how often you use the Affirming
Approach. Bacausae of this, you may nofice some confradictony comments from your raters.
= Your manager Finks hat you use the Affirming Approach mare often then your other raters think wou do,

Being Approachable: Affirming kaders often come acm=s a3 approachabis, Eﬂmnﬁ?&y teal comionabe gong
iz them for help of advice,

a Commenta

o
» s | ahveys feal comifortabl going to him for idsas or advios, (13 rafers)
= *  Ha's friandly and approschable. (9 raters)

0 o Whanaver | aak for halp, he respands very quickly, (3 raters)
. s [Additional commenta in the Appendix)

1 v ] i 1] 8 T

Acinowledging Contributions: Afimming leaders tend 1o fcus on acknowledaing the contribulicns of aters, and
this makes peopda feel that thair efforts are valued,

- Commaents
| Qe w ¥ Hedossanexcellant job giing credit where credit is due. (15 ratars)
- *  Ho aready scknowladges contributions, but | wish he would oo it
I i gven mora often, (5 raters)
'*{’ # | think everyons appreciates how good he is at gvng pasitive
fedback. (4 ralers)

) - ditional ks in the oy
: : : - : : 2 isdditional commen Appa |

Creating a Positive Environmant: Afirming leaders tend to be hopeful, and athars prabably sppreciate that they
creats B encouraandg, podsitive srvironmont around thom.

| Coomments
e *  He's pessionale about halping olhers and supparting the work that
. thery clio. (12 ratars)
f #  He looks for the best in paople rathar than the focusing on the
* ragative. (11 ratars)
= | think he spends endugh time creating a poaitiva environmant. (3
raters)
R R o b % T o (ndditional commants n the Aapendix)

Legeind
C Sl ® hanager W Peers & Dirsct Reports® # Othars*

* el Pt snowen Bodesgs; [y Inas fliy acobe rnge far grouss of throd or mara.

125 0N by ot Wy 8 Bivas, e, A4 rkehil seanvadt. Foproduction is
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Three Practices of an Inclusive Approach Detailed Feedback
Everything DESC 363® for Leaders

Your Highlights:

» ‘You tend to rate yoursell a ithe highar on e Inclusive Approacty than your raters do.
*  There seems 1o be 8 notable lck of agreement among vour raters on how oftan you usa the Inclusive
Spproach. Becauss of thes, you may nofica some confradictony comments fram your rabans,
& Yaur managear thinks that wou use the Inclusive Approach more offen than your othar reters think you oo,
Staying Open to Input: Inclusive leaders shaw hat they're opan 1O inpul, S0 people mey spgoneciate thal ther
oinkons are taken seioushy,

Comments

‘ : Ha zomelimes seems too quick 1o decide and mowve on. (7 ratars)

Ha's apon 1o idaas, ewen if they might seam inconversant. {7 ratars)
| faal fika he listans and reely hears what's being =aid. (7 raigrs)
{Ackditional commenls i the Appiandix)

- & = W

1 a a i 7 ] 7

Showing Diplomacy: Inclusive leadars show diplomacy when communicating, and athera may appreciate that they
show concam for pecple’s feelings.. o

Comments

5
| o = Heg may nat redize that his straightfonuardness can coms across as

me -r Blunt o aggressiae at tirmas. (7 raters)

S . & [wrng disagreements, ha saams to spand more fima rmaking his
paints than Estering 1o olbers. (5 ratars)

II 40 = Ha's great al helping people work through disagreamants. (5 raters)

3 = [(Additional comments in the Appencix)

Faciliteting Dialogue: Sinca Incluahve leadars tend to create open dialogus, othars may admire their ability fo help
people find common ground.

Camments

Ha enccireges peapds to share different pointa of view. {14 ratars)
BF Ha does a good jab of gatting evenyona on the sama page baton
mening ahead, (10 raters)

i - F iin s He's an excallent istenar with great people skils. 6 ratars)
| & Additional comments in the Appendix)
1 2 k- | & B & ¥
Legend
O Salt @ hdanager B Foers & Direct Reports* ® Cthers*

‘Digla point shows ovamge; groy finca show soom renga for groups of threa or mo,

& 10 by Joha L irc. weerver. Faorodiiction
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Three Practices of a Humble Approach Detailed Feedback
Everything DISC 353 for Laacons

Your Highlights:
»  You tend to rate woursed much higher on the Humble Approach than vour raters do.
* Thare ssams fo ba a notabls |ack of agreamant amaong your raters on how often you use tha Humble
Approach, Because of this, you may notics some contradictory comments fram your raters.
*  Your managar thinka that you usa the Humbis Approach mare offen than your other raters Think you do.

Malrtaining Cormposure; Since Humble Eaders tend 1o maitain pompasUna during sressful situations, peopla
miary b less weorted about delvering bad rews or unfavorabie feadback,

Comments

. . Hl;‘.sma_];rgn:d uncisr pressurs. (11 ratars)
= | appraciate that | can count an him to kesp his cood; (5 rators)
#  Hahas astressful position, bt doasn't talee his frustrafion out on
othears, {7 raters)
#®  [Addiional commanis in tha Appandix

1 2 3 4 -1 B8 T

Showing Modesty: Humbis leaders are usually uite modest, and paoples may apareciats that these kadsrs
recognize their imitations and put others’ needs above thar own

Carmmienls

He ofiers advecs but doesn' overstap his bounds, {11 ratars)
Ha doasn't sct arogant or pushy, {10 raters)

Hea puts ofber pecphe’s reeds Defare b own. & ratees)
[Boditional comments in the Appancx|

1 2 ] L] & B T

Being Fair-Minded: Humbile lesders strive to be falr in their decisions, ard pecple may appreciote that these leaders
don'l b lhar biasas or amotions sway theen.

Cammants
o
.:l *  Paopla trumst him o make far decisions. (14 raters)
o *  [I've always found him 1o be far-minded. (10 raters)
aon| *  ['snol always clear how he makes his decisions, [4 raters)
_ _"n_ = |Additional commants in the Appendix)

Legend
O Sell @ honager B Feers” A Direct Reports* * Others*

Crals eoink shinum erveragn; grany bnos showw soona mangs for geaupa-of 1heea o Mo,

Led S TR ] & Sons, g, A rightz msenmed. Reproducion in
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Three Practices of a Deliberate Approach Detailed Feedback
Evendhig IS 363 for Leadars

Your Highlights:
#  ou lend 1o rate yourself about the same on the Deliberate Approach as your raters do.
# Tham seems to ba a notabla lack of agreament among your raters on how oflan you usa the Delberate
Appreach. Becsise of this, vou may notice some contradictony cormments from your ralers.
» Your marager thinks that you use the Delbarste Approach more aften than your other raters think you do.

Mhﬂm Clarty: Snce Deliberate leaders maka a poirt of cormmunicating wih ciarlly, peops don't
_hawve to wormy about amblguous or unciear messagses.

: Comments
e - & kost of the tme, he communicates just fine. (5 ralers)
=0 = At times, #'s dificull 1o undarstarc what he's saying. (5 raters)
* | think ha's alreachy an excebent commuricator, |5 ralars)
4 i s (Addiiors comments in thi Appendi)
i 2 3 i B B T

Promoting Disclpined Analysis: Delibarate lsackers nsist on conducting discipined analysss betors choosing a
diraction, so paopls often See them as good decision makers.

Camments

I 1
?:. » Hedoea & good job of calculating risks befors acting. (7 raters)
| - | think fe's knowladgeakie and analytical. (& raters)
| | He occasionally promates ideas thal don’t Searm wery well Thaught
| = out, {5 raters)
i‘ * = (Additional comments in the Appandix)
1 -] 3 4 k| L] v

Providing a Sense of M: Deiberala [sackers atrive to creata a senae of stabiity for thermaelves and the pecple
arcwund themn, and others may appreciate hevng a structurs to follow.

Camments
E: Hia doas a great job In offerng stabile, thoughtiul leadership. (7 raters)
- Sometimes he swilchas direstions so quickhy that it's hard for pecple
Ao to keap up. {6 raters)
- »  Providing stehily iz claardy oneg of hes stirengths. (G raters)
| | = [Additional comments in the Appeandix)
{] 4 3 d 4 L ] v
Legend
Cr Salf @ nanager M Pesrs’ A Direct Reports* & Oihers®

*Tinin point ghowm meeesge; gy B sho doon ranga for groups of throa o mora,
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EVERYTHING

Three Practices of a Resolute Approach Detailed Feedback
Everything OIS0 363 for Leedans

Your Highlights:
*  You fend 0 rate voursel§ about the same on the Fesolule Approech as vour raters do,
= There's only @ moderate amount of agreament amoeng your raters on how offen yvou use he Resoluts
Approach, Because of this, you may notice some contradictory comments from your ratars,
= Your manager Minks that you use the Resolute Approach mare afien than your other ratans think you da.

Setting High Expectations:; Since Resciute laaders lend 10 s8i high expectations, others are likaly to have
confidences that the group will deliver top resulis.

Comments

Ha saams comfotabls hodding pecple accountabla, (11 raters)

_ » Ha cleary states his sxpectations aod lats s know whal we need to
dn to edcaad tham. (10 raters]

*  Ha already doss this, but he would be more aflscetheae if he did it evan
friore afters. {3 ratars]

= |Additional comments in the Appandix|

| *3

1 3 ¥ L] 5 8 7

“Speaking Up About Probleme: Fesclite kadars apeal up when the group’s processes aren't working, and others

_may appraciate that thay don’l st problema alip through the cracks.
Comiments
s s
o He's not afrald [o spaak ks mind. (15 ratarg)
- He's not pushy, but he will sk questions i1 ne fhinks there™s a
i protiem. (9 raters)
" » Hasometimas apeaks up about problems, but hewould be evan
| | e effective # he did & more often. (4 raters)
T

= itional comments in tha &
i g 4 . ; A I#dditiona 3 In the Appendix)

Improving Methods: Feaclute lsadars find ways 1o Imprave the group's methods, and othars may appreciate haw
their practical, eommon-sense sbproach leads to grester sficlancy.

Cammeanis

| >
E *  He takes the time: o atap back and evaluate how we can improves our

.T- methads. (8 raters)
& bn *  Ha's very afficient, and | wish ha would use that talent to help othars
o imprave their methods. (5 raters)
*  Hecan sea whan wa're frustrated and helps us become more

afficiant. (4 raters]
(Additional commaentz in the Appandi:)

Legend
£ Salf ® hianager B Pears' & Direct Reports* * Others*
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Three Practices of a Commanding Approach Detailed Feedback
Euernything (650 363% for Laadars

Your Highlights:
*  outend 1o rate yourself a Bttle higher on the Commanding Approsch than your raters da.
¢  Thara's anly a maderale amaunt of agreamand among your raters on how oftan you use tha Commanding
Apprasch, Becawsa of thig, vou may nates some contradictary comments from yaur rabers.
= Your manager thinks that you use the Commanding Spproach mane ofien than your other raters think you
oo,

Showing Confidence: Cormemanding leaders ﬂpaaln_ﬁr'n:l act with comaction, so others ara ikely to 1eal assursd and

L g —

Commeants

Ha saams pratty confident m his deesicna: (15 raters)

I thirk: ha does a greai job advocating for Ris group. (13 raters)
Actualy, ha can saem a bit overconfickant at imes. 4 raters)
(Adcitioral comments Inthe Appemdix)

e
TE
_D_
o
" @ ¥ B

1 2 3 4 5 ] 7

Taking Charge: Commanding leaders tend to sten up and take chargs when necaessary, and people appreckte that
they provide direction fior the group.

Commants
E . Trﬂm;r:fnﬂmﬂlmmlﬂﬂﬂﬂmmmﬂmmﬂmmﬂﬁ
] :Pm *  Paophs are wiling to follow Him Decause he's good at laking charga.
i 4 s EgmmatﬂmwMﬂMWdhﬂm e wlfasiive il ha did

il mcre often, (2 raters|
1 2 a 4 § B z o |Additional comments in the Appondig

Focusing on Results: Since Commanding Mackers fasus on resdis, people on thelr teama mey zee themaelves as
_port of & productive, goal-asanted group,

Commants
£
& ¢ He prosidles follow-through and sees that we delver on ow
L ,— commitmants. (14 raters)

& Ha damands results and speals his mind, (12 raters)

h He provides & sense of urgency whan we need il {3 raters)
| . | L {Additianal commants in the Appendic)

1 E 3 i ] L] T

Legend
O Salf @ panager M Paers' A Direct Reporis® # Others*

e |poink ahowes abenkge gy Inea sk seik renge ok groupa of Hhroa of mona.
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EVERYTHING @

Taylor, the naxt step is teking all the feedback vou'va been ghven and using it to become a momn effective Backsr,
First, bat's take & ook &l your strangihs, Balow, you'll Tind the top thrae aneas thet your raters idanfifisd as waur
greatast assets. By staying focused on these strengths, you can put them to best use (o inoresse your Radaership
effactiveness

Your Greatest Strengths as a Leader

Evendhing DISC 3637 for Leadars

Strength #1: Belng Approachalble

Bacauss pacple sea you as being approachable, they are llkely to foel comfartable coming to you for help or advica.
¥ioul come across ez warm and frisndhy, and you rarely appesar oo busy to tale Bocauss of this, you’ra mara Rkaly to
be uned into the nesds and rraorsks of vour group, which csn be g major asaet to you ss a leader. Your strangths
likeeaby irchade:

You walcoma crsual convarsations with people at all leeals of tha organizalion,

Your g olhers vour undividad attention when they come o vou for advics,

Becaume vou're not intimiclating, people aie more kel 10 Bt vou know when problarms arise, 0 vou can
aodress Bvam in a timely manner,

Strength #2: Showing Confidence

Leaders need [0 spaak and sal with sonviction in arder to maictain the confidenca and trust of the people araund
them. Since you show confidence and vou aren’t afrald 1o spesk assariively, pocple probably feel assured of your
abllities and sea wou B3 a leacer wha can staer thern toward greater succaess. Your strengths likely includa:

* You're confident in your opinions,
You modsl self-assuranca that can help the group Tesl more confident about A wark.
= You'rs ikely a strong champion for idess and goals you think are lmportant,

Strength #3: Takine

It's hard 1o imagne an eflective leader who dosan’t provids direction fior the group. Bacause you'ra willlng 1o take
charga, people can count on wou o step up and male decisions, aspecially when no one slza will, Your ahility to s=s
that dacissans gel made can Malill 8 serss of confidencs in the group, sinos thay know that vou'll provida the
puidance they need. Your strengths [kedy includa:

= “You take chargs of situations when leadarship seams o bea lacking.
You're able 1o effectively step in and take control to maintain momentum.,
= You take the kead v group situations so that peopls know whom ta follow.

Your Three Strategies for Development
Mow that you have a bettar ides of your strangths &3 & leader, let's take & closer look ak the dreas wihera vour rabens
indicated you have the greates! aopporiunities for improverent. We'll explore the three practices that were chosan for
you basad on racommendations by your raters: Showing Diplomaasy, Communicating with Clarlty, and Staying Open
to nput. Each of the next thvee pages will includes the following three staps:

1. Discovar wity this sirategy was chosan for you based on your raters’ feedbach,

2. Parsonallze the nfommation by ehoosing fram bullet paints that help explain how your raters responded,

3. Apply what you've laamed by aelacting fips to increasa your effectienass.

0 N0 by John &% . A resarvid. Reproduckan n
rr.'hr-.nlln M“Thpmm Tayior Meyear 1 E
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EVERYTHING @

Showing Diplomacy Three Strategies for Development
Evenyihing DiSG 3632 for Leaders

»DISCOVER Wy this prackcs of the Inclusive Agpraach wes chosen for you, |

Tandar, your raters were asked, "Dioyou think ha neads fo show more diplomaay?

This s the number of refers who selected each of the threa reaponas options:

s, aldt more 1
ez, & litle more 13
Na £z
Total Ratars 23

Basad on these responses, Showing Ciplomacy was selpcted as one of your Three Sirateges for Development. The
inforrnation below is personalized based on your ratern comments and seff-assasament.

»FERSONALIZE v X 7 ] Sieteact the bullsted statements that best descrioe you, |

[ “our straightiorward sbyle may come across s blunt or agorasaie,
OO WWhen there i a dizagreement, you may spend mare ime making yvour paint than listening fo other paaple,
] “You sometimes fail fo take prople’s fodings nlo account,

bl Chooss tips to improve your effecthveness, |

APPLY X7

O Fractics a maore tactiul method of giving feedback. sven it fesls contrivad to you. Whan vou have Input 1o
ghare with a cofleagua, chalarge yvoursall 1o stad and end with & positive commeant. This well-iested
sandwich approach really doas work, but f may take some practics since you ganeraty pralar 1o speak your
mingl, Don't be discouraged if it feals unnatural at first,

O Trust plays a rake in whether olhers see you as diplomatic, When interacting with others, be mindful of the
atrength of your relationships, Your personal history with individuals or groups affects how they interprat your
words. When trust is present, § can serss as a buller, and your intent s usualy clear. However, without trust,
diplormacy Is absakitely sssential. When you fnd yourself becoming reacthe or aagresshe, slow doem and
aeek first to undarstand where cthers ara coming from, [ you show mone dipkanacy, people are more likely
for calabarste with you willingly In the futurs,

O Take same time to consider how pecpla damanstrate respecl. Thirk of a relationship where you fesl
raspeciad. Whal feels good about 1? How does the other person ask you to do things? For exampla, do
they make requasts, or make demands? How do thay quastion your aninions respectiully’? How do they
show raspact for wour tme? Mow, reflect on how wou can teke positive sspects of thia relationship and apphy
them to vour own leadership bahavior,

£ 3010 by Johe Wiy & Sons, inc. A righls meseend, Pepeadocton &
mrmmb’;-m“?h m.bnmhl:g..l : I Taylor Meyer 1 ?
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Communicating with Clarity Three Strategies for Development
Evarything DiSC 363® for Leaders

PDISCOVER Why this practios of the Delbarate Appeoach was chasen for vou, |
Teylor, your raters ware asked, "Doyou think he needs to communicate with mors clariby?

Thiz is the number of raters who salected aach of the thres rasponss options:

s, & ot more 2
Yas, a iftle mone 1a
Mo 1
Total Raters 23

Based on these responsss, Communicating with Clerity was selecied as ane of your Theee Siraleges for
Devalopment, The informetion below is personalized based on your reter comments and sslf-assessment.

FPERSOMALIZE v X 7 vl Sateat the buleled stalements that Dest descibie you,

O You may find that it's somedimes dificult for others to understand you.

0 Becauas you like to kaep things méving, you don ahwess pul your thoughts togalher before
aamimuricating.

L1 Yaou may not ahways taka the time 1o clady stata the toaia balans yau ssplain yeur poinds,

PAPPLY v X 7 v'| Chanse tips to Improve your affectivenass. |

O ‘When peopie are kept on a nead-to-know basis, they're likaly 1o feel frstrated and confused if plane changa
or a lot of new information comes their way. Take the time to undesstand how new information will impact
others, and antloipate the questions or concarns they may have. Sanding e-mals, updating shared fles, and
ﬂnﬂ informal check-in meetinga can all ba effective ways to make certain that peciple are aware of new

opments,

O When you lay out plana and gosls, don't asaurme hat cthers ara privy 1o the necesseny background
information, Make sure to clearly explain decisions and avents that have influenced vour curant messags,
Conaidar tha leasat informad person in the reorm and imagine hearing the communication for the frat time.
Besaisa people may be rebuctant to admit when they sren't following your message, ask them fo play back
tha main points to ensuss understanding,

LI While you're probably emphatic and persussive when spasking, you may move foo cuickly pest the maln
message, Because pecple often tune in and oul of a long cormversalion or speeach, cleary establish yoaur
miain point end keap referring back to it, Show how the pieces fit together, and clearly explain how the
dedails conmect tothe overall plan, Pause frequently 1o ask for guestions, At the and, chack in with pacpls to
s sure fhay understand how their rolea fit inta the big picture,

22010 by dohn Wiloy & Enns, Inc. A 13 memenvedt. Reprodiuclion in
iy foam, inceshiolo oF i B, hprdrhihwnl Taylor Mevar 1 E,

(76)



EVERYTHING _
Staying Open to Input Three Strategies for Development

Ewerything CiEC 3651® for Leadars
»DISCOVER Why this practice of the Inclusiva Approach was chosen for you. |

Tandor, your rafers were asked, "Thoowou think he nesds 1o ba maors open ta input from others™
Thits s the numiber of raters who selected each of the three responss options:

s, 0 more a
Ves, a ittle more 11
Mo 12
Tote! Raiers 28

Based an thess responses, Sayng Open to bnplt was selected aa one of your Three Strategies for Development,
The information bebow ks personalized based on your rater gommeants and sell-asseaament,

»PERSONALIZE ~ X 7 ] Sesect the bulsted siatements that best descrie you, |

] At times, you lika to ba guick to make dedsiona and move on.,

O wWhen youve radks up vt ming, youl may not give serous considaration 1o other peopld’a ideas.
O “ou can ba eo strang-willed that you refuse to reconsider your opirions,

[0 Bacaise you have confidernoa in your cwn ideas, It imay be hard for you to ask for othars' opinions.

BAPPLY v X 7 W1 Choos tipe to improve your effectieness. |

[0 Becausayou tend to be confident, vou mey feal comfortable pushing through declsions without sesking
Input. Howevar, the most effective leaders tend fo conaider others” fesdback balore moving ahoad. Before
you finalize & decision, run it by the group, and pause o maluate the résponsa, Take nate of body language
and exprassions, and If pacple don't seem 100% on board, ask them to share their fealngs. Then, you
make the cal; Would it be bellar to decide and mowe on, of to recpen the process?

O At times, you may be so certain about your own ideas that you rejec! any feedback that points out potential
[zaues. When vou find yourself becoming defensive about vour ideas, teka o step bk, Use tha &3 an
coportunity to practice eppredating opposng viewpaonts, Avoid being dismissive, and validete tha ofhar
pareon by asiing questions untll you underatand exactly what'a driving hia or her oppasition. Than, go ahaad
and mekea the best poesible decisian,

] It's sometimes difficult to stay open 1o faedback that challenges your viewpaint or sssumplions. Iratead af
reacting hastily and shutfing othera down, ask them far time te think abaut their suggestions, Then take a
fes rinutes (o reflect on your own motives for nod conskdering their input, If possible, taliit through with an
inbissad colleague who can give vou an independant point of view and doesn't feel the need o validate
wour obpections.

B 0 by b & Binreg, nc. A 15 msoren. Hapeodimton
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Data Summary
Evanytting DiS0 383% for Leaders
. E §
ERRE TR
g & §85 | B
= b}
PIONEERING 83 68 BB 6&B B84 84
Froposes new diecsons ior the group 80 1O B0 A5 64 BO
P an finding new oppotunitices #43 TFO Y0 &5 86 83
Enco L b naw dieschons 83 7O ¥O &Y G5 63
Emconiragen paopka 0 Ehirk outaide the bos 65 7O TO0 62 686 BT
Cralang s othars bo push bayond thair comfiort zones 62 TO HED BB B3 BT
tha s nEw waEys ol ool 63 70 70 62 61 EA
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Takies riskis wiven necessary g4 TFOD TO B3 B3 L5
EMERGIZING 62 62 B4 B1 BB BB
Erings up e anengy level of the group B0 7O 60 AR 5B AT
Encourages pecole with erthusiasm 1 60 70 B85 55 AT
Shionws for wihal we are G5 ¥O0 70 88 62 85
Takes tha nitiatiea to mast new pecpla 88 70 70 B0 88 A&
Inwitas & varaly of diferent peopie o sockal aulings EF 20 AD a8 52 AT
kairioing a wids cirde of soclal contacts B TO B0 @53 65 68
Gieds penple ac e ahalt nes goals &1 O 0 BO £8 BS
Inepinas othar peonh 58 &0 80 55 54 AY
Faling paopks around a vision for tha future GO vOD 70 GB 68 66
AFFIRMING 61 81 68 61 5B &7
COmas acies a3 approachabia G4 FO TO EBT B2 65
Winkoomen cosued comvwrsaticons with paools, no matter whal b 68 vO 7FO0 BT €A 68
giatus |8
25 warrn and 63 HO 80 ER BB BT
Goas out of his way 1o ecognize the cantrbutions of athers BB 80 7O BB B4 BT
hskes people feel good aboul their ecomplishmants 53 &0 740 5A &2 &4
Mdakiess siire thid ke Tl their waor s ¥ 6O 7g 5T A BT
Creatas 8 positive arvircnment sround him g3 80 TO 67 B BT
Hedps peaple see the best 0 a lough situation B8 GO BJ 60 53 65
CHors encouragement when peopla need & mast 57 7O TO BB B2 BT
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INCLUSIVE E8 B4 BD BT 68 B4
Takes cther paopia's inpot and ideas sencush g2 7O TO 52 H1 E6S
Thinks &'s mpodant 1o oonelder evengpora's ksas 61 o FO 80 68 65
Shows willingresss o reconsicer s ideas when someshe hasa
R s 81 7O 7O 58 BB 63
Shenws corsidarafon for alhe pecphe's fsakegs L& 40 TO &BD AD BT
Genuinely §atens to other paopla &7 6O BO 58 54 62
Lizas tact when with othars B 60 7O 68 60O &2
Encouragas peopie b share dffarent points of view B2 70 7D A7 B3 BB
Imvites clfear people's opinlons and kdaas g1 7O v 58 5B B35
ety by roen ieam meimbers bafore moving &head 53 o0 F0 &B 48 a3
HUMBLE 656 88 88 B4 B2 80

Shos seli-conbral when he's upsst B7 TO TO BB E3 B0
Aermairs cakn wian ha's frustrabed 57 70 B0 55 BE 452
Handles ants ina unamolianal shian 55 #0 50 &85 B4 58

Merconnizes his Imitatiars 64 60 74O H5 B4 58

L e (e achmnowdedis wihen Da's wiong a7 T OTO 50 A8 45
Comies across & modkeat 47 89 70O 45 40 AT

Mitkies detisions withaut lalling his persanal biagas get in tha way : 70 48 E1 B,
Mekes deciaions in a far, objective Tashion 58 €60 TrO &2 &85 £2
Gats buy-in from team members before mosing ahaad B3 7O 7O 48 48 63

DELIBERATE 55 68 83 57 4B 63

Lises clear, concise languacgs when b communicels 54 40 B0 S8 45 A3
Presanks e keas ina cloer, syatematlc way B2 &0 7O &5 44 8O
Tatkas the tima to fay out his idess 5o that o iy iriirEand ] 60 &0 48 65

bdakes sive peopk cakculate riska balore acting A3 80 RO &2 S50 6D

Prormales cifical (hinking when sohing problems 58 70 7O B8 65 A2
naviswa the facls and bbzara hecisions 42 BO BO 853 45 A0

Frowldan anough conatstendy thet paopis lnow what to gepect 55 &0 TO &7 4B BE
Cremies fn ardnoeement whers Ihere | a sensa ol sabiny A YO BOD B2 51 AS
Prowidas a structure that paople can fallow 55 7O BO 57 43 B4
102010 by Jobn Wiy & Soas, 36, A righfs nesarsid, Fneidscion n
ary Fm, etk @ 0 pait, b prokeed, Taylor Meyer 21
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Sets high expectations for e group BE 70 1O 62 BB A5
ke it Clear that mediocre parfommance |8 unacoeptakle B1 70 TO &3 B4 83
Makea gura that take ity far ance E7 40 €0 O 6B B3
Spaaks Up whian cur mathaods ar et working B0 B0 €0 &5 A0 B3
Foirks aut when our plana ene impractical A9 ®0 TO 80 &9 AF
I ti rocesses hat dor't seam 1 70 B0 63 B3 A
Makas sur thal neficiencies pet addressed &7 TR BD 52 EB B2
Makas sure that people spply common genss 1o our work mealhooks &7 B0 &80 68 53 B3
Fircts wenye Boim prove our frocessaes anc methoos B3 B0 BED 63 B2 BS
COMMANDING 64 68 68 61 B85 B4
Snowa comfidenca In b opinons Br VWO 70 B3 &8 &5
Shows assartienass whon he spasks B3 YO EDO B0 65 B3
his i g4 7D BO 63 8T AP
Stepe up end make dactaions whan no ong s el 83 F0 BO &0 64 KSR
Takes chenges of siiualins when leacarshs sserns B0 ba lacking 64 TO T4 &7 &3 B3
Takes the lzad in iwmﬂﬁ:m 62 60 74 6B 6.2 6.6
Fushae himaal and othars bo got resulis 64 PO TO B2 65 AA
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Comes acmes &3 solion-onentad G4 TO G0 83 68 63
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Comments for Taylor Appendix

Bvaryihing DiSC 365% for Laades

PIONEEFING

Ha aready finds opportuniies Dut wodd be even mone effectie if he did | move aften,

Ha aready coss 8 great ol of Tinding nes oppostunities,

I hink wa have planty of opparunitics drd ba noads 1o feeus more an gerting things done,

Ha pasalar for finding naw opporunitias encourages tha rest of us ko shaw ik,

i bikog i lof ol perscorsal responsiniity or rsaching goaks, but dossn't hald evengana eisa to the samie el
of ;

Ha argady sirefches he bhoondanies, Dol he swould be more effective | ha did It ewan mana ofer.
Hia deesn't focus on this, b §don't fhing sfretching the boundianies s parl of his currenl ol
s mberys walling Lo chillanggs the stabus guo.

Hem ANCOT tox g thair coemforl Fomasg,

Hee seams to need proof Defore Tning someming bokd

He already promotes bold sction, but it would be grest i e S it iaen mors often,
Althouigh he dossn™ docus on this araa, | don't think thed's part of his curnanl role.
Actually, hescoilimes Bkes 160 meny risky,

1 thine hie"a oo et kg whean 1o tale riske

Ha k= et afrasd of changa o adveniune.

Ha sarmatimes seems chacked oul and not very inferestad In what wa're doing.
Ha akeady shows some anttsizsn; but Fswoukd be more affiesctie 1§ e did It gsen more aften,
Actualy, he seama overly enthusiastic at tmes.

Feople appreciats that he's uasaly lvaly and fun.

Ha has & bowie senaa of enthuelasm,

Ha bulda conractions with some peopla, but fot olhaers.
[t's Fediobl Thad he has a wide ranga of connections.
Ha has a gressl milwork al cormEcions.

He could do mcre bo belp ud e i big picture purpose of wheat we're dolng,

Ha ls in 8 uniguua posdion to inspine peopla,

Wihile haa seams pErsonaly drivan, be doesn't alvays inapire the seme drive in othess

Hia sometimes inspires us, bud e woukd be maone effectie If ne did it even more oftan.
Abhoigh e doasn't focus on this aréa, [ don't thirk That's part of Fes connt ok,

D of his res strengihs is hiz abdby 82 napie pecola,

He does a great job helping Us see thi big piciure pupeas af what wa're ning 1o achisve
Ha gets people excited abowt the dinsction wa're headed,

AFFIRMING

H:Iﬂ‘ﬂ:lhll-i--ll'.ﬂll

Fhe sermedimes comies acnes &5 intimidating.
He sometimes saems too busy 1o talk,
He deasn't alweys sam ntarested in casual conversations,
A Emas, he Shams 10 be iiendier with Bome peceis hen othars.
I'd apprechate & I e would gl me bis full attention when I'rn talking o .
Heta frisadly and approschabb,
‘Whanaver | ash for halp, he raspands vary quickly,
il comfoisble 13 im for idess or acheos,

He acknowlksdges soma pese’s conlribubons more tan othes,
G 20 Oy oy Vil & B, e, A Fighie reaenved. Repmduction bn Taylar Mayear
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Comments for Taylor
Everything DiSC 353 for Lasckes
TOTAL RATERS: 23

|diey'| alvanys ko If ha's Fappy with the wark I'm dilng,

He already acknowledges contributions, bt | wish be woukd co it evan mona offen.
Aurually, he somatimes ghes people cradit that they hasen't eamed,

| think suwangone apprdates b good he s st gidng posithe foadbacl,

Ha does: &n axcelont job ghing credt wherms cradt is dus.

I wish ha was more optimistic about our work,

Ha seems unnecasarly aitical of times.

He sometines: seams o eke his stress ow on othees,

He already does this, bul be woud be mor: sffiective if iz did & ewsn mare often,

| wish e wodd ok for the poeie I peopls rether than focusing so much on B negetive.
| thirl he apends anciigh Hme creating & posithe amienmant,

He looks Tor the best in people rather than the focusing on the nagativa.

He's passionate about helping others and supponting the work that tey do,

INCLUSIVE

ik, ks
P =k

Ha apn ba oo strong-wilad that ha sserss uwilling bo reconskier his position,
He somatimeas seans oo quick b dacide and meova on,

M alreety dosea this. but ha would ba more edfective it ha did it even mona aften.
Actualy, he s somalinmes 20 opsn to inpat thal b cormis acicss 1s ndecigva,
He sometimes Esbens bl dosn®| seem bo haer what's being said

Wihen i doubd, | wish ha would esk for othars' cpinions,

He's open o kdess, svan i they mighd seem ncorenient.

| feed likes b fsbens and realy hewrs what's being said,

He's about asidng for ofhar ‘saphkeng when be's i doubt,

He somadinnags seems fo overlook people’s feelinga.

During disagreements, he seema o spend mone lime making his points than Bsbening ko others.
Ha may not resize thet his strakyhtiorsardnass can come eoroes as blunt or aggressive at times,
He akaady cons this, but e would be maore affecttys i be did § even mone oftan.

Ha's graat al halping people wark through disagreaments,

Ha's lhnihlﬂl and conskiarnts of W

He anly takes an this ol whee them's a cisis,

He eomealimes mines forwand withowt gatiing buy-in

He airaady dosa this, but he would be more effective # ba did it ean more afien,
He does agood job of getting evenyane on Bha same page befora moving ahsed.
He a'mrmnﬂspmh 10 shna cifferant points of view.,

Hiz's an exoellant stener wilh greal peopls skills,

-n-dm—-h-ml u;am_n-nlmu.u.-um.nlu-u-q..amnqml

Eome people Decome unconmioriable whan he gels excied or smotanal,
He usishy mantalns his composurs, but he could improve on this even mare,
Although ha sometimes geta upzes, | doean' rasly bothar ma,
Actually, It might help if he'd ehare his lilngs mons oftr.
He haa n sresafil position, but deasn't ke his Trestration aul on obians,
| apprectats that | can couet on hin 1o keop s coal
Lnciar

Ha somatimas seema o have & hard time admiiting when he's wrang.

Ha doasn'l alens M‘I‘Iﬂmtﬂm

Hex ey nol mealiza that e comes aorogs as oyverconddent &1 times.

He alraady does hiz, bul he woulkd be more effectve f be dd & even mone often.

9 2010 by Jon Winy & Al TS rasaeve. FRgWOCon
ek Syl ekt ? Taylor Meyer 24
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#.o
Fatars

Althogh he dossn't sho 3 ol of modesty, B doass’t raally bolbes ma,
Sometimes he 5255 10 Think Ne hag &l e arcwers.

Has closan't act armogant or pushy,

Ha puts other peaple’a neads bafora b cwn,

Ha cflers achice bmdmn‘lﬁ his: Bourds.

Ha somalimes seems 1o play lavonites.

i's rof abways clear how he miskes his decisons,

Ha somatimes dossn't ghva considaration to allsidas of an issue

e is akesachy falr and Edtanced, bul fe would B2 more afieciiva [ he dd L even mone ofian.
i =ormetinnas feal B he's oo guick to o ower the hoads of the peoplo irucbesd,

Paopla Sl hirmy B maks [&r cecisoens.

1" abamy= found him o ba fai-mindad,

DELIBERATE

A timas, it°s difficult fo undarstand what he's saying,

He dosan't Seem o fully form his Soughts betore cormmunicating.

|t ol bz hdipfid H bz woudd claarly stabe the jopio bedors he begine esgplaining e painte
Hix altasdy dowe s, bl he wiadd bemosa affective i he did it sven more oftan,

| thirk hi's already an mcalent domminicaton.

bdoat ot the ﬁ Immmjtam'ﬁha

He doasn’t ahbsens maka surs we caleulale ek bedone acling,

Ha oocesonally promotes ideas that don't seenm wiry well Thaught o,

He sarmalimes seerms ciarmissive of [acla that don agree with fes point of view,

While he almady promofas disciplined analmis, he would ba mers affestia il ha did # eeen more.
Afhough he doasn’t facus on 1his area, | don't think that's part of ks curmant fok,

it maermes Floa b sormetimes lkes aotion withou! corsideding all the relevant intormation.

Ha can sometimes ba too trusting, which can leed to poar cedisions Based on noorrect dormation.
Hea rnakes aiire wa have gl tha facks we nesd bafore making a deasion.
mmuummﬁmwmmamm

I think he's L

Somatimas ha switches directions o quicky that k's Rard for pesnla o ksep up.

e ned sune e appreciates how hard I s to doowr work when things keep changing,
| vt b woukd codade 1he siructure Dl we nesd.

He aiready does this, but he wauld ba more effacthee T ha did it even mos often,

| Bee how he gives pecple planty of 1ime 1o process changes and new informadicn.
Provicing stabbity & chiarky one of his strenoihs,

He doss a great job in oerng stable, thoughtiu laadership,

RESOLUTE

-hula‘jmumm-l u:nmh:-mmmlm-um-m-n-uumlmmnm.nul E;ra_-nma.c.:I:m

Hig allen sesmms pessimsie abeud his group’a ablity 1o echisve nigh standards,
He seams 10 hawvs high standards for some peaple, bt nat far ewensone.

He seams uncormioable halding pecple acoountabla,

iz akeady does this, b he would Be mose afecibe I he did iE even moee oiten,
Actually, he sometimes sots espactations too high,
i gy mﬁmgmnﬂmmph Attt
H stutmm L bt L |

Huwmﬂ'mm 1 et Insfficiencas alda, _
He sormetimes speaks up about peobiems, bul hewould be even more eflective § he dd it mon often.

| irk he's someetimeas So0 eager o point out prokeErTs,

& 080 by Johs Wiicy & Sans, lac. Al Tightz resenved. Repeadurion i Taylor Meyer

ey B, bk 2 i padil, b prondohied,
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He's not pushy, but he wil ask quesiiors e thinks there's a problam,

He's ncd aliaid lﬂﬁﬂﬁ i, -

Hi dioesn't alwins saern Lo resognize our fristraticn with irafficencias,

Hi o’ take the tima to stap back end svsleate how we can o cur athods.
Somatimas his mathods ane fustrating to e

He already works on impeoving rmathods, bt we would be mone effecthe if he did it evan more,
| thirks by exsiikd spand mone tima helping us better manege our time,

He's very efficient, and | wish he would use that falent 1o heip ofhers impnoes their methods,
He Lakes fhe fime o step back and evaliate how wa can Impross our methods.

Ha is ana of tha most aficlant poopls | know,

Ha cam aes whan wa'te Instrabed and halps us becoma mong afficiant,

COMMANDING

-L—lI hmmmmmmm_nlamgz

He dready deas i, bl b wollkd be mone afiective i ha dd & ewen more often.
Actualy, he can ssam a bit overcontidant & times

I thirds her choas & gread job achocating for his group,
His sipimes prithy corfidant In He declbons,

mﬂmmﬁﬁ e corfisencn wilh m-eil.m:n_

He sarnefimes takes chargs but wouid be even more effective | he cidl if more offen.
Al times, he micromaneges, and £ would be rics T e gasse poopis room to make decsions on thee own.
U cAn count on him &0 $iep up whan peopks nead direction.

i are wiling (o fodow him becausa he's a8l

& La

H wscnsded b helpful if he crested & graster senss of urgancy,

His group nesds him bo sat moere conceele gaals,

Ha gireecy focuses on results, bul he woukd be mera effecte i he did it even more citan,
Actually, he Seams to kacus on results without conaldaring the toll on others,

Ha provickes a senae of ungancy wien wa need i

Ha provides follow-Through and geas that we deler an ous commitments.

He demends rmoults and speaks his mind,

i =l L m—rla'a‘-ralm

B30 oy ohs & e, A mearyad,. Hepoducton n
wn.ﬂ. ﬁ@hmw Tavior Mayer 26

(84)



LGRS NEREIEOE BRIDGE REPLACEMENT PROJECT

Project Director Report
May 7, 2019

The following summarizes Bridge Replacement Project activities from April 18-May 3, 2019.
FINAL ENVIRONMENTAL IMPACT STUDY (FEIS)

REQUEST TO INCREASE MEETING FREQUENCY

ODOT/FHWA are requesting more frequent meetings. The ODOT/FHWA Management
team has requested monthly meetings and the ODOT Cultural Resource team is
requesting twice monthly meetings. These meetings are helpful to ensure technical work
is being completed on schedule and to provide a feedback loop for clarification and next
steps. These extra meetings were not included in WSP’s scope. The Project Team is
looking at the overall affect of these meetings on the Project Management task item. If
any changes to the budget or scope are required, the Project Team will present a report
to the Commission/Executive Director.

AGENCY COORDINATION PLAN

As noted last month, invitation letters were distributed to a number of local, state and
federal agencies, including a number of northwest tribes. The letters asked each agency
whether they would like to be a “Cooperating” or “Participating” agency. Lead agencies
consult with Participating agencies on certain milestone deliverables/decisions. The
Agency Coordination Plan states the project milestones as well as other roles and
responsibilities. Participating agencies aren’t typically given access to the EIS until it’s
published. Cooperating agencies will review administrative drafts of the EIS before it’s
published. Cooperating status typically requires more work by the agency. Responses are
due May 4™, Here is a list as of Friday (5/2) on the agency statuses:

COOPERATING PARTICIPATING DECLINED

Bureau of Indian Affairs (BIA) Environmental Protection Wash. Dept. of Natural
US Coast Guard (USCG) Agency (EPA) Resources (DNR)
WSDOT Hood River County

Klickitat County

Oregon Dept. of State Lands
(DSL)

Oregon Historic Preservation
Office (SHPO)

Oregon Marine Board
(OSMB)

SW Washington Reg.
Transportation Council
(RTC)
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PROPERTY SURVEYS

As part of the EIS technical work, environmental surveys will need to be conducted on
public and private property on both Oregon and Washington sides. The Oregon side is
relatively easy to obtain permissions as the land is owned by the Port, ODOT, and DM
Stevenson Ranch (Best Western). The Washington side is more challenging because the
three alternatives touch down in different locations. The municipal parcels will be
relatively easy to obtain permission but there are 16 parcels owned by ten different
private owners. The Port will be attempting to obtain permission from the landowners to
conduct pedestrian reconnaissance, cultural resources survey including shovel testing,
and wetland surveys. All sites will be returned to original conditions. If we are unable to
gain access to the subject properties, then the WSP field crews will observe as much as
possible from the property boundary. Mitigation for conducting surveys prior to
construction will need to be assessed as well. Ultimately all property having ground
disturbance during construction will need to be surveyed.

COLUMBIA RIVER GORGE NSA (CRGNSA) PRE-APPLICATION MEETING

The Project Team is working with the CRGNSA Commission and staff to prepare a memo
for NSA Pre-application. Typically, a project will have 15-30% design complete before
formally applying for an NSA permit. Though the abutments of the bridge are exempt
from NSA regulations since they’re located within urban areas, the bridge span will be
required to proceed with NSA planning rules. The Team will be meeting with NSA staff to
review and clarify the criteria that are included in the Gorge management plan. Once the
criteria are properly defined, the design treatments will be more easily considered with
further clarification. As an aside, Federal Highway Administration (FHWA) guidelines also
requires a technical report on the bridge aesthetics. The Team will look to coordinate
requirements of the FHWA work as closely as possible to the NSA criteria.

OTAK NEPA ADVISOR PEER REVIEW REPORT

Chuck Green, the Port’s NEPA advisor, will be meeting with the Project Team at their
April and May monthly meetings and will attend the May 21st Commission Meeting to
give a brief peer review report on progress. The purpose of his brief presentation is to
give a critique of the project’s progress. | have used Chuck extensively in understanding
the industry scheduling protocols. Following is a sample of topics that could be discussed
during his report:

1. Satisfaction with schedules and milestone tracking.

2. What are some of the differences between a NEPA project and a typical
construction project?

3. Where are the risks for schedule or budget changes on a project like this?

Chuck is planning on handing out a simple one or two page memo with his thoughts and |
anticipate the agenda item lasting about 10-15 minutes depending on questions.

LEGISLATIVE UPDATE

OREGON PORTS DAY IN SALEM
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With assistance from Miles Pengilly, Thorn Run Partners, | attended an Oregon Public
Ports Association (OPPA) legislative update meeting/reception in Salem on May 1. We
met with local Reps. Anna Williams, Daniel Bonham and Sen. Chuck Thomsen. Also met
with the Chairs of the respective Transportation Committees, Rep. Caddie McKeown
(Coos Bay) and Sen. Lee Beyer (Springfield). Along with networking with other port
representatives, we also crossed paths coming out of Sen. Thomsen’s office with Mayor
Blackburn and CM Fuller who were also touching base with legislators. Main message
was appreciation for HB2017, NEPA progress, discussing possible opportunities with
WSDOT re-engagement with the I-5 replacement and other association-related issues.

WASHINGTON LEGISLATIVE SUMMARY

The Washington legislature finished last week and, though there was no funding for a
new bridge, HB 1160 (“Transportation Bill”) did make reference to a new WSDOT project
office that will be opening in Vancouver. Section 306 references that the new office will
study different governance structures for the joint administration of the bridges over the
Columbia...

“The work of this project office includes, but is not Iimted to,
the reeval uation of the purpose and need identified for the
project previously known as the Colunbia river crossing, the
reeval uati on of permits and devel opnment of a finance plan, the
reengagenent of key stakehol ders and the public, and the

reeval uati on of scope, schedule, and budget for a reinvigorated
bistate effort for of the Interstate 5 Colunbia river bridge. Wen
the finance plan for the project, the departnment shall assune that
some costs of the new facility may be covered by tolls. The
project office nust also study the possible different governance
structures for a bridge authority that would provide for the joint
adm ni stration of the bridges over the Colunbia river between
Oregon and Washington. As part of this study, the project office
nmust examine the feasibility and necessity of an interstate
conpact in conjunction with the national center for interstate
conmpacts.” — HB1160 (Sec. 306)(24)(c)

MEETING/OUTREACH SCHEDULE

e CRGNSA Exec. Dir. Meeting, 5/6. To discuss board presentation.

e SW Washington Regional Transportation Council Board Meeting, 5/7
e ODOTEIS, 5/10

e CRGNSA Board Presentation, 5/14

e ODOT Cultural Resources, 5/20

e Coast Guard Industry Breakfast, Portland, 5/16

e Klickitat County Transportation Meeting, Bingen, 6/5

e Hood River Rotary Bridge Update Presentation, 6/6

(87)



This page intentionally left blank.

(88)



WS ) _r _ INVOICE
/(/ WSP USA
B Rensct SUTE 1600

PORTLAND, OR 97204

April 27, 2019 503-478-2800
2.5500-150 503-274-1412
KEVIN GREENWOOD Invoice Date: April 25, 2019
PORT OF HOOD RIVER Invoice No: 860588
1000 EAST PORT MARINA DRIVE Project No: 80550A

HOOD RIVER, OR 97031
Company Legal Name: WSP USA Inc.

Company Tax ID: 11-1531569
Project Manager: Angela Findley
Project: 80550A Hood River Bridge Replacement
Customer Order No: 2018-01
Invoice Description: Invoice 08 PE 31Mar19
Services provided from March 01, 2019 to March 31, 2019
Summary of Costs
by Top Task
Task Task N Contract Current Total Billed Contract Percent Physical %
Number ' 2S¢ ame Value Invoice Previously Billed To Date Balance Invoiced Complete
0 Direct Expenses $271,914.00 $107.16 $4,606.04 $4,713.20  $267,200.80 1.73% 3.00%
1 Project Management $382,625.00 $14,751.72  $103,890.66  $118,642.38  $263,982.62 31.01% 28.40%
2 Public Involvement $278,002.00 $10,586.16 $96,067.68  $106,653.84  $171,348.16 38.36% 41.04%
3 Project Delivery Coordination $19,440.00 $0.00 $0.00 $0.00  $19,440.00 0.00% 0.00%
4 Tolling/Revenue Coordination $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
5 Environmental $1,046,102.00 $22,757.34  $14561827  $168,375.61  $877,726.39 16.10% 17.83%
6 Engineering $790,196.00 $35,612.92 $52,136.57 $87,749.49  $702,446.51 11.10% 12.99%
7 Transportation $153,962.00 $11,389.26 $69,584.93 $80,974.19  $72,987.81 52.59% 57.89%
8 Permit Assistance $205,759.00 $19,186.94 $42,496.73 $61,683.67  $144,075.33 29.98% 31.41%
Totals $3,148,000.00  $114,391.50  $514,400.88  $628,792.38 $2,519,207.62 19.97% 21.40%
| hereby certify that the charges invoiced are true and correct and include only such charges as were
directly incurred in the performance of the work on the project, have not been previously submitted,
and are in accordance with the terms and conditions of the Agreement.
| i
Angela Findley
Project Manager
By Check WSP, P.O. Box 732476, Dallas, TX 75373-2476 Page 1 of 6
By Transfer JPMorgan Chase Bank - 1 Chase Manhattan Plaza, New York, NY 10005 PBMIS
Account Name: WSP  Account Number: 9102685634 ABA: 021000021 SWIFT: CHASUS33 4354479-10
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Perfomance

Previously To-Date Amount Financial % Physical % Ratio
Budget Current Invoice Invoiced Invoiced Remaining Complete Complete (Phys/Fin)
0 Direct Expenses $271,914.00 107.16 $4,606.04 $4,713.20 $267,200.80 1.73%)| 3.00%) 1.73
DE Direct Expenses 271,914.00 107.16 4,606.04 4,713.20 267,200.80 1.73% 3% 1.73
1 Project Management $382,625.00 $14,751.72 $103,890.66 $118,642.38 $263,982.62 31.01% 28.40%) 0.92
1.1 Project Management and Coordination 277,955.00 $10,616.49 $75,462.28 $86,078.77 191,876.23 30.97% 27% 0.87
1.2 Client Progress Meetings $68,105.00 $2,154.19 $20,181.43 $22,335.62 $45,769.38 32.80% 38% 1.16
1.3 Consultant Team Coordination Meetin $26,773.00 $1,981.04 $7,750.82 $9,731.86 $17,041.14 36.35% 27% 0.74
1.4 Change Control $8,074.00 $0.00 $0.00 $0.00 $8,074.00 0.00% 0% n/a
1.5 Risk Management $1,718.00 $0.00 $496.13 $496.13 $1,221.87 28.88% 30% 1.04
2 Public Involvement $278,002.00 $10,586.16 $96,067.68 $106,653.84 | $171,348.16 38.36%) 41.04%) 1.07
21 Public Involvement Plan and Task Codg $41,553.00 $873.42 $19,822.25 $20,695.67 $20,857.33 49.81% 55% 1.10
2.2 Stakeholder Interviews $20,615.00 $0.00 $18,619.47 $18,619.47 $1,995.53 90.32% 100% 1.1
2.3 Media Releases, Fact Sheets, and eN $16,257.00 $528.36 $3,979.21 $4,507.57 $11,749.43 27.73% 30% 1.08
2.4 Social Media, Digital Ads and Videos $8,265.00 $0.00 $2,338.29 $2,338.29 $5,926.71 28.29% 30% 1.06
2.5 Project Website Support $24,770.00 $3,765.73 $3,185.72 $6,951.45 $17,818.55 28.06% 30% 1.07
2.6 Bridge Replacement Advisory Commit $58,568.00 $2,078.80 $10,801.78 $12,880.58 $45,687.42 21.99% 20% 0.91
2.7 Stakeholder Working Groups $0.00 $0.00 $0.00 $0.00 $0.00 n/a 0% n/a
2.8 Public Open Houses $52,321.00 $1,141.50 $23,230.94 $24,372.44 $27,948.56 46.58% 50% 1.07
29 Public Comments $10,776.00 $0.00 $1,121.80 $1,121.80 $9,654.20 10.41% 13% 1.25
2.10 Community Outreach Events $19,482.00 $1,207.05 $7,211.70 $8,418.75 $11,063.25 43.21% 45% 1.04
2.1 Environmental Justice $16,961.00 $555.69 $3,317.24 $3,872.93 $13,088.07 22.83% 30% 1.31
212 Status Reports $8,434.00 $435.61 $2,439.28 $2,874.89 $5,559.11 34.09% 32% 0.94
3 Project Delivery Coordination 19,440.00 $0.00 $0.00 $0.00 19,440.00 0.00% 0.00% n/a
3.1 Project Delivery Coordination 19,440.00 0.00 $0.00 $0.00 19,440.00 0.00% 0% n/a
4 Tolling/Revenue Coordination $0.00 0.00 $0.00 $0.00 $0.00 0.00%) n/a
4.1 Tolling/Revenue Coordination 0.00 0.00 $0.00 $0.00 $0.00 n/a 0% n/a
5 Environmental $1,046,102.00 $22,757.34 $145,618.27 $168,375.61 $877,726.39 16.10%) 17.83%) 1.11
5.1 Environmental Study Plan and Coordi $38,626.00 $536.63 $16,684.64 $17,221.27 $21,404.73 44.58% 45% 1.01
5.2 Agency Coordination $115,512.00 $10,355.20 $35,695.64 $46,050.84 $69,461.16 39.87% 40% 1.00
5.3 Methodology Memoranda $28,246.00 $2,572.05 $22,955.30 $25,527.35 $2,718.65 90.38% 90% 1.00
5.4 Technical Report, Technical Memoran $266,994.00 $4,918.77 $32,300.49 $37,219.26 $229,774.74 13.94% 15% 1.08
5.5 ESA Section 7 Compliance $33,681.00 $0.00 $0.00 $0.00 $33,681.00 0.00% 0% n/a
5.6 Cultural / NHPA Section 106 Compliar $94,111.00 $1,752.24 $3,496.67 $5,248.91 $88,862.09 5.58% 10% 1.79
5.7 Section 4(f)/Section 6(f) $21,595.00 $352.33 $0.00 $352.33 $21,242.67 1.63% 2% 1.23
5.8 Draft EIS Re-Evaluation $48,384.00 $1,917.78 $34,274.13 $36,191.91 $12,192.09 74.80% 95% 1.27
5.9 Supplemental Draft EIS $165,337.00 $352.34 $211.40 $563.74 $164,773.26 0.34% 1% 2.93
5.10 Responses to Comments on the 2003 $76,199.00 $0.00 $0.00 $0.00 $76,199.00 0.00% 0% n/a
5.11 Mitigation Plan $25,668.00 $0.00 $0.00 $0.00 $25,668.00 0.00% 0% n/a
5.12 Final EIS $95,877.00 $0.00 $0.00 $0.00 $95,877.00 0.00% 0% n/a
5.13 Record of Decision, Notice of Availabil $29,562.00 $0.00 $0.00 $0.00 $29,562.00 0.00% 0% n/a
5.14 Administrative Record $6,310.00 $0.00 $0.00 $0.00 $6,310.00 0.00% 0% n/a
6 Engineering $790,196.00 $35,612.92 $52,136.57 $87,749.49 $702,446.51 11.10%) 12.99%) 1.17
6.1 Engineering Coordination $147,696.00 $4,465.00 $20,971.84 $25,436.84 $122,259.16 17.22% 20% 1.16
6.2 Land Survey $14,740.00 $0.00 $3,980.00 $3,980.00 $10,760.00 27.00% 50% 1.85
6.3 Geotechnical $174,924.00 $0.00 $0.00 $0.00 $174,924.00 0.00% 0% n/a
6.4 Hydraulics $30,851.00 $1,116.88 $183.49 $1,300.37 $29,550.63 4.22% 5% 1.19
6.5 Civil $157,499.00 $29,180.87 $21,587.28 $50,768.15 $106,730.85 32.23% 35% 1.09
6.6 Bridge $150,796.00 $850.17 $5,413.96 $6,264.13 $144,531.87 4.15% 6% 1.44
6.7 Wind Analysis $0.00 $0.00 $0.00 $0.00 $0.00 n/a 0% n/a
6.8 Architecture and Simulations $73,695.00 $0.00 $0.00 $0.00 $73,695.00 0.00% 0% n/a
6.9 Cost Estimating $39,995.00 $0.00 $0.00 $0.00 $39,995.00 0.00% 0% n/a
7 Transportation $153,962.00 $11,389.26 $69,584.93 $80,974.19 $72,987.81 52.59% 57.89% 1.10
71 Methodology Memorandum $12,930.00 $0.00 $7,785.98 $7,785.98 $5,144.02 60.22% 75% 1.25
7.2 Data Review and Collection $15,760.00 $0.00 $11,308.30 $11,308.30 $4,451.70 71.75% 100% 1.39
7.3 Existing and Future No Build Conditior] $42,275.00 $0.00 $42,068.26 $42,068.26 $206.74 99.51% 100% 1.00
7.4 Build Alternatives Analysis Update $29,116.00 $11,389.26 $7,424.17 $18,813.43 $10,302.57 64.62% 70% 1.08
7.5 Transportation Technical Report $28,629.00 $0.00 $0.00 $0.00 $28,629.00 0.00% 0% n/a
7.6 Tolling/Revenue Coordination $25,252.00 $0.00 $998.22 $998.22 $24,253.78 3.95% 4% 1.01
8 Permit Assistance $205,759.00 $19,186.94 $42,496.73 $61,683.67 | $144,075.33 29.98% 31.41% 1.05
8.1 Permit Plan and Coordination $27,552.00 $956.41 $17,218.82 $18,175.23 $9,376.77 65.97% 70% 1.06
8.2 In-water Permits for Geotechnical Inve| $17,201.00 $0.00 $0.00 $0.00 $17,201.00 0.00% 0% n/a
8.3 US Coast Guard Permit $121,142.00 $14,253.21 $20,716.63 $34,969.84 $86,172.16 28.87% 30% 1.04
8.4 Columbia River Gorge National Scenid $16,700.00 $3,355.26 $2,866.57 $6,221.83 $10,478.17 37.26% 40% 1.07
8.5 U.S. Army Corp of Engineers Permits $23,164.00 $622.06 $1,694.71 $2,316.77 $20,847.23 10.00% 10% 1.00
8.6 Washington State Permits — Reserved $0.00 $0.00 $0.00 $0.00 $0.00 n/a 0% n/a
8.7 Oregon State Permits — Reserved $0.00 $0.00 $0.00 $0.00 $0.00 n/a 0% n/a
8.8 Washington Local Agency Permits (Cif $0.00 $0.00 $0.00 $0.00 $0.00 n/a 0% n/a
8.9 Oregon Local Agency Permits $0.00 $0.00 $0.00 $0.00 $0.00 n/a 0% n/a
Totals $3,148,000.00 $114,391.50 $514,400.88 $628,792.38 | $2,519,207.62 19.97% 21.40%) 1.07
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April 25, 2019

Mr. Kevin Greenwood

Hood River Bridge Replacement Project Director
Port of Hood River

1000 E. Port Marina Drive

Hood River, OR 97031

Subject: Hood River Bridge Replacement Project — Environmental Studies, Design and Permitting
Contract No. 2018-01
Progress Report #8: March 1, 2019-March 31, 2019

Dear Mr. Greenwood:

This progress report summarizes the services performed during this reporting period, issues
encountered, and decisions or actions pending for all active tasks. The enclosed invoice includes details
on all labor and expense billings. A set of charts are also provided to compare project budget to actual
costs by major tasks.

I.  Major services performed during this period:
e Submitted draft environmental methodology memoranda; advanced other environmental
planning documents through ODOT, WSDOT and FHWA reviews
e Met with the US Army Corps of Engineers, US Coast Guard, Gorge Commission and Lower
Columbia River Harbor Safety Committee
e Advanced design and transportation analysis
e Please see following table for detailed progress summary by task

Il. Issues encountered:
e US Coast Guard requested the replacement bridge provide 90 feet of vertical clearance.
e Historic/cultural resources and tribal consultation schedule is experiencing delay as more
coordination is being conducted with ODOT staff to develop Section 106 strategy and
implementation protocols.

lll. Decisions or actions pending:

e Confirmation is needed from the USCG that the current bridge design provides adequate
vertical and horizontal clearance for its vessels. A meeting is being scheduled to discuss
possible options.

e A cost-to-complete will be conducted in July/August to reallocate budget among tasks as
needed; in the meantime, a scope/budget change log will be updated to identify out-of-
scope work.

Sincerely,
WSP USA, Inc.

Angela J. Findley, PMP
Project Manager

File 80516AA
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Detailed Progress Summary by Task
Work Performed: March 1-31, 2019

TASK 1. PROJECT MANAGEMENT

1.1

1.2

1.3

1.4
1.5

Project Management and Coordination
Work Performed this Month:
e Coordinated with Port and project team.
e Updated the detailed project schedule.
e Prepared a schedule change log to support presentations to the Port’s Board of
Commissioners meetings.
e Obtained a signed copy of the scope and budget reallocation request.
e Prepared February invoice packet.

Work Scheduled for Next Month:
e Continue coordination with Port and project team.
e Update the detailed project schedule.
e Update the schedule change log.
e Prepare March invoice packet.

Client Progress Meetings

Work Performed this Month:
e Prepared for and facilitated a client progress meeting on March 22.
e Prepared and distributed the action items log.

Work Scheduled for Next Month:
e Prepare for and facilitate client progress meeting on April 24.

Consultant Team Meetings
Work Performed this Month:

e Prepared for and facilitated a consultant team meeting with project task leads on March

14and March 28.

Work Scheduled for Next Month:
e Prepare for and facilitate Consultant team meeting on April 11.

Change Control (Task has not started)

Risk Management
Work Performed this Month:
e No activity this period.

Work Scheduled for Next Month:
e Update Risk Management Plan as needed.
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Detailed Progress Summary by Task
Work Performed: March 1-31, 2019

TASK 2. PUBLIC INVOLVEMENT

2.1 Public Involvement Plan and Task Coordination
o Work Performed this Month:
e Coordinated with Port and Consultant team to implement the Public Involvement Plan.

Work Scheduled for Next Month:

e Continue coordinating with Port and Consultant team to implement the Public
Involvement Plan.

2.2 Stakeholder Interviews - Task Complete

2.3 Media Releases, Fact Sheets and eNewsletters
Work Performed this Month:
e No activity this period.

Work Scheduled for Next Month:
e No activity planned.

2.4 Social Media, Digital Ads and Videos
Work Performed this Month:
e No activity this period.

Work Scheduled for Next Month:
e Coordinate with Port on social media content as needed.

2.5 Project Website Support
Work Performed this Month:
e Summarized website updates for Port to post on the website.

Work Scheduled for Next Month:
e Coordinate with Port on website updates and troubleshooting.

2.6 Bridge Replacement Advisory Committee (now called the EIS Working Group)
Work Performed this Month:

e Coordinated with Port to finalize notes of Meeting #2.

Work Scheduled for Next Month:
e Coordinate with Port to begin planning for Meeting #3.

2.7 Stakeholder Working Group - Task Closed (not used)

2.8 Public Open Houses
Work Performed this Month:

e No activity this period.

Work Scheduled for Next Month:
e No activity planned.
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2.9

2.10

2.11

2.12

Detailed Progress Summary by Task
Work Performed: March 1-31, 2019

Public Comments
Work Performed this Month:
e No activity this period.

Work Scheduled for Next Month:
e No activity planned.

Community Outreach Events
Work Performed this Month:

e Developed a presentation board for community outreach events.

Work Scheduled for Next Month:
e Begin planning for next round of community outreach events; investigate school events
and other venues to engage the community.

Environmental Justice
Work Performed this Month:

e Began planning for next round of EJ outreach events.

Work Scheduled for Next Month:
e Continue planning for next round of EJ outreach events.

Status Reports
Work Performed this Month:
e Prepared and submitted a final April status report on March 12.

Work Scheduled for Next Month:
e Prepare the May status report.

TASK 5. ENVIRONMENTAL

5.1

5.2

Environmental Study Plan and Coordination
Work Performed this Month:
e Coordinated with environmental team and other leads to progress environmental tasks.
e Incorporated Port’s review comments and submitted the Final Environmental Study Plan
to the Port.

Work Scheduled for Next Month:
e Continue coordination with environmental team and other disciplines.
e Prepare for and hold an environmental technical report kick-off meeting.

Agency Coordination
Work Performed this Month:
e Prepared draft and final notes for the February 27 meeting with WSDOT; distributed to
Port and WSDOT
e Prepared draft, revised draft and final invitation letters to cooperating/participating
agencies; coordinated with FHWA to distribute.
e Prepared draft letters to the BIA and tribes for review.
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5.3

5.4

5.5
5.6

Detailed Progress Summary by Task
Work Performed: March 1-31, 2019

e Prepared for and facilitated a NEPA coordination meeting with ODOT and FHWA on
March 15; distributed meeting notes on March 29.

e Prepared for and attended a meeting with the Columbia River Gorge Commission, Hood
River County and the Port on March 26.

e Prepared a draft and revised draft Notice of Intent for FHWA review.

Work Scheduled for Next Month:
e Revise the charter for FHWA, ODOT, WSDOT, Port and WSP roles/responsibilities in
delivering NEPA per comments received.
e Finalize the meeting notes for the tribal coordination

Methodology Memoranda
Work Performed this Month:
e Completed and submitted draft methodology memoranda for Port and ODOT review.

Work Scheduled for Next Month:
e Submit draft methodology memoranda to WSDOT for review
e Incorporate ODOT, WSDOT and Port comments; submit a revised draft methodology
memo for FHWA review; incorporate FHWA comments and submit final memo.

Technical Reports, Memoranda and Study Updates
Work Performed this Month:
e Begin preparing for technical work, developing data collection plans, conducting
literature review

Work Scheduled for Next Month:
e Hold a technical report kick-off on April 22.
e Continue conducting technical work, developing data collection plans, conducting
literature review, and preparing reports.

ESA Section 7 Compliance (Task has not started)

Cultural/NHPA Section 106 Compliance
Work Performed this Month:
e Determined a State of Oregon Archaeological Permit is not needed.
e Prepared for, attended and facilitated a cultural resource coordination meeting with
ODOT on March 15.

Work Scheduled for Next Month:
e Revise the Draft Area of Potential Effects (APE)/Methodology Memo for historic/cultural
resources for Port and ODOT review; include a baseline scan of historic and cultural
resources.
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5.7

5.8

5.9

5.10
5.11
5.12
5.13
5.14

Detailed Progress Summary by Task
Work Performed: March 1-31, 2019

Section 4(f) /Section 6(f) Evaluation
Work Performed this Month:
e Began technical analysis to prepare the Section 4(f)/6(f) evaluation.

Work Scheduled for Next Month:
e Continue technical analysis to prepare the Section 4(f)/6(f) evaluation.

Draft EIS Re-Evaluation
Work Performed this Month:
e Began finalizing the Draft EIS Re-evaluation.

Work Scheduled for Next Month:
e Submit the Draft EIS Re-evaluation to FHWA for signature.

Supplemental Draft EIS
Work Performed this Month:
e Began developing project maps/descriptions to support the EIS and technical reports.

Work Scheduled for Next Month:
e Continue developing project maps/descriptions to support the EIS and technical reports.
Responses to Comments (Task has not started)
Mitigation Plan (Task has not started)
Final EIS (Task has not started)
Record of Decision (Task has not started)

Administrative Record (Task has not started)

TASK 6. ENGINEERING

6.1

6.2

Engineering Coordination
Work Performed this Month:
e Coordinated with Consultant team to support environmental, agency coordination and
permitting tasks with design-related information.

Work Scheduled for Next Month:
e Continue providing design support to establish a design footprint for the environmental
technical analysis

Land Survey
Work Performed this Month:
e Aerial imagery collected on March 19; began post-processing.

Work Scheduled for Next Month:
e Complete post-processing and prepare base map files.
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6.3

6.4

6.5

6.6

6.7
6.8

Detailed Progress Summary by Task
Work Performed: March 1-31, 2019

Geotechnical
Work Performed this Month:
o No work this period.

Work Scheduled for Next Month:
e Begin coordination for in-water work permits for geotechnical investigations.

Hydraulics

Work Performed this Month:
e Evaluated Solmar Hydro XYZ data for possible use in the project hydraulic model.
e Completed bathymetric field survey on March 31.

Work Scheduled for Next Month:
e Complete post-processing of data; submit data.
e Begin hydraulic modeling.
Civil
Work Performed this Month:
e Continued refining roadway temporary and permanent impact footprint.
e Continued refining stormwater temporary and permanent impact footprint.

Work Scheduled for Next Month:
e Continue refinement as needed to support Task 5
e Coordinate with ODOT and WSDOT design staff on bridge approaches and other
roadway and pedestrian/bicycle connections.
Bridge
Work Performed this Month:
e Continued refining Bridge temporary and permanent impact footprint.

e Investigated the extent that the current bridge design supports a 90-foot vertical
clearance.

Work Scheduled for Next Month:
e Continue refinement as needed to support Task 5.
e Develop exhibits to convey 90- and 80-foot vertical navigation prisms.

Reserved

Architecture and Simulations
Work Performed this Month:

e No work this period.

Work Scheduled for Next Month:

e Begin review of existing material and Columbia River Gorge guidelines and development

of architectural concepts.
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Detailed Progress Summary by Task
Work Performed: March 1-31, 2019

6.9 Cost Estimating (Task has not started)

TASK 7. TRANSPORTATION

7.1 Methodology Memorandum
Work Performed this Month:
e No activity.

Work Scheduled for Next Month:
e Finalize memo as part of the Transportation Report.
e C(Close task.

7.2 Data Review and Collection - Task Complete
[ ]

7.3 Existing and Future No Build Conditions - Task Complete

7.4 Build Alternatives Analysis
Work Performed this Month:
e Continued developing the future build conditions.

Work Scheduled for Next Month:
e Complete analysis the future build conditions.
e Close task.

7.5 Transportation Technical Report
Work Performed this Month:
e No work this period.

Work Scheduled for Next Month:
e Begin developing the technical report.

7.6 Tolling/Revenue Coordination
Work Performed this Month:
e No activity this period.

Work Scheduled for Next Month:
e No activity planned.

TASK 8. PERMIT ASSISTANCE

8.1 Permit Plan and Coordination
Work Performed this Month:

e Continued to update plan as information is gained.

Work Scheduled for Next Month:
e Continue to meet with state and local agencies and/or update plan as needed.
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8.2

8.3

8.4

8.5

Detailed Progress Summary by Task
Work Performed: March 1-31, 2019

In-water Permits for Geotechnical Investigations

Work Performed this Month:
e No work performed this period.

Work Scheduled for Next Month:
e Begin developing permit application materials for in-water geotechnical investigations.

US Coast Guard Permit
Work Performed this Month:
e Continued preparing the Navigation Impact Report.
e Logged and analyzed vessel survey responses.
e Developed and gave a presentation to the Lower Columbia River Harbor Safety
Committee on March 13.
e Attended and facilitated a meeting with USACE and USCG on March 14.

Work Scheduled for Next Month:
e Continue preparing the Navigation Impact Report.
e Continue logging and analyzing vessel survey responses; follow up with non-responders.
e Coordinate with USCG to schedule a follow-up meeting to discuss options to provide 90-
foot vertical clearance for USCG vessels.

Columbia River Gorge NSA Permit
Work Performed this Month:
e Prepared for a meeting with the Columbia River Gorge Commission and local agency
staff on March 26.

Work Scheduled for Next Month:
e Schedule a follow-up meeting with Columbia River Gorge staff, including the US Forest
Service and Hood River County.

US Army Corps of Engineers Permits
Work Performed this Month:
e Prepared for a meeting with USACE and USCG on March 14.
e Prepared a draft letter of no objection from the Port regarding the non-Federal sponsor
of the river reach surrounding the Hood River Bridge; incorporated Port’s review
comments.

Work Scheduled for Next Month:
e Prepare and distribute draft notes from the joint USACE and USCG meeting.
e Submit a final letter of no objection from the Port regarding the non-Federal sponsor of
the river reach surrounding the Hood River Bridge; coordinate with USACE to obtain a
response.
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Commission Memo ¢ e,

Date: May 7, 2019
Re: Cloud Cap Technologies Terms Approval

]
Prepared by: Anne Medenbach »&9

Staff has been working with Cloud Cap Technologies for over a year regarding a new lease
wherein they would take full occupancy of the Wasco building. Staff has reached final
negotiations with Cloud Cap’s realty team and the final proposed terms are attached.

Cloud Cap is owned by a national company, UTAS, which has a long approval process. Cloud
Cap’s lease expires June 30. It is not possible to have the Lease Document approved on May
21 because the Port is still finalizing a Lease Strategy of which this Lease will be a part.

Staff proposes that the Commission approve the Lease terms (attached) on May 7th. These
have been approved by Cloud Cap and will be the basis for the Lease document. By
approving the terms now, Cloud Cap can move through the approval process with staff and
our respective legal counsel with plenty of time before Lease expiration.

RECOMMENDATION: Approve Lease Terms for Cloud Cap Technologies Inc. in the Wasco
Building.
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Cloud Cap Technology Lease Terms

May 3, 2019

1. Location: 205 Wasco Loop
2. Existing and Available Square footage for Lease:

a.
b.

5,395 sf- currently occupied by Cloud Cap
4,844 currently occupied by Renaissance, likely vacating June 30, final expiration and
latest vacation date is August 31, 2019

3. Square footage available for Lease as of August 1, 2019

a.
b.
C.

1073 sf Pacific Source
310 MCACC
207 CRY Consulting

Cloud Cap will be taking ALL space in the building as the above leases expire. Common area will also be

included for a total rentable square footage of 14,857 to be confirmed with a floor area survey prior to
Lease execution.

4, Base rate will be $0.98/sf + annual CPl increases and will be assessed on the entire 14,857 sf.
5. Term will be one four (4) year term with two (2) year extension options for a total of 8 years.
6. Maintenance ltem responsibilities:

a.

b.

Port Responsibilities to be passed through as Additional Rent: Electric, Gas, Water,
HVAC maintenance, elevator maintenance, gorge net ER phone & Elevator lines,
landscape maintenance, snow removal and parking lot maintenance, building system
electrical issues, plumbing fixture replacement and repair.

Tenant direct pay responsibilities: Garbage, janitorial, internet, door security, light
replacement, fixture electrical and plumbing maintenance.

7. Tenant improvement allowance: $5.00 per sf of all useable space or $59,145. Tenant
Improvement allowance will need to be utilized no later than July 1, 2020.
8. Estimated Additional rent amount based on 2017/18 reconciliations:

Reimbursible

Electric & 19,973.00

Gas 5  4,435.00

Water % 10,066.00

Garbage Tenant

HWVAC 5 2,654.00

Janitorial Tenant

Elevator S 3,714.00

Fire security | 5 1,260.00

ER Phone lingd 5 1,200.00

Door security| Tenant

Taxes S 27,913.00 |annual psf  |monthly psf
$ 71,215.00 | 5 479 | 5 0.40
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9. Existing CAD drawings retained by the Port will be given to Cloud Cap prior to Lease execution.

10. Real Estate Fees per Port policy

a. 3% of anticipated lease revenue payable to the Port for the first three years.

Year |sf*1.025|Square Feet| Monthly Revenue Annual revenue Real Estate Fees
1 S 098 14857( 5 14,559.86 | & 174,718.32 | & 5,241.55
2 3 100 14857[ 5 14,923.86 | § 179,086.28 | & 5,372.59
3 S 103 14857| S 15,228.43 | § 182,741.10 | & 5,482.23
4 5 105 14857| 5 15,609.14 | 5 187,309.63 | 3,746.19

RE fees payable upon lease execution 5 19,842.56
b. 2% of anticipated lease revenue payable to the Port for the remainder of the term up to
10 years upon exercise of each renewal option.

Year |sf*1.025|Square Feet| Monthly Revenue Annual revenue Real Estate Fees
5 S 108 14857( 5 15,999.36 | § 191,992.37 | § 3,839.85
i) S 110 14857 5 16,399.35 | 5 196,792.18 | 5 3,935.84

RE Fees payable upon renewal 5 71,775.69
7 S 113 14857 5 16,809.33 | 5 201,711.98 | § 4,034.24
] S 116 14857 5 17,229.57 | 5 206,754.78 | § 4,135.10
RE Fees payable upon renewal 5 8,169.34
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