
PORT OF HOOD RIVER COMMISSION 
AGENDA 

Tuesday, December 7, 2021 
Via Remote Teleconference 

1000 E. Port Marina Drive, Hood River 

Regular Session will begin immediately following adjournment of Fall Planning Work Session 

1. Call to Order
a. Modifications, Additions to Agenda

2. Consent Agenda
a. Approve Accounts Payable to Jaques Sharp in the Amount of $15,850 (Fred Kowell, Page 3

b. Approve Contract with Beam Construction for Hook Rigging Area not to exceed $44,355 (John Mann,
Page 7)

3. Adjourn

If you have a disability that requires any special materials, services, or assistance, please contact us at 541,386,1645 so we may 
arrange for appropriate accommodations. 

The chair reserves the opportunity to change the order of the items if unforeseen circumstances arise.  The Commission welcomes 
public comment on issues not on the agenda during the public comment period.  With the exception of factual questions, the 
Commission does not immediately discuss issues raised during public comment.  The Commission will either refer concerns raised 
during public comment to the Executive Director for a response or will request that the issue be placed on a future meeting agenda.  
People distributing copies of materials as part of their testimony should bring 10 copies.  Written comment on issues of concern may 
be submitted to the Port Office at any time. 
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Commission Memo 

Prepared by: Fred Kowell    
Date:   December 7, 2021 
Re:   Accounts Payable Requiring Commission Approval          
 

 

Jaques Sharp                                    $15,850.00 

     Attorney services per attached summary     

 

TOTAL ACCOUNTS PAYABLE TO APPROVE                                        $15,850.00 
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Commission Memo 

From: John Mann  
Date:  December 7, 2021 
Re: Hook Rigging Area Construction Contract 

Earlier this year, the Port was a awarded a Competitive Recovery Program grant from the 
Oregon Tourism Commission (“Travel Oregon”) to fund a number of COVID safety and 
recovery measures on Port waterfront recreational facilities. A component of the grant 
project is the construction of two new rigging areas at the Hook. The project was taken out 
to bid with a bid opening on December 1, 2021. Four bids were received with one considered 
non-responsive due to missing required documentation.  

The engineer’s estimate of the project cost range was $25,000-$45,000, acknowledging the 
unpredictable market conditions for construction projects of this type at this time. Staff 
prepared the project bid schedule to enable multiple bid options to meet our budget. Beam 
Construction, Clackamas Construction, and James Dean Construction all submitted complete 
documentation. Beam Construction was the low bid for both Rigging area #1 and Rigging 
area #2 complete builds. All of the bids received were over budget due to current 
construction costs. Beam Constructions’ low bid of $44,355 leaves the project $3,327 over 
budget.  

Staff is confident that funding can be transferred from other FY 2021-22 waterfront capital 
improvement projects to fill the additional $3,327. However, we have also requested 
financial support from CGW2, a key project supporter, and may be able to negotiate a line-
item adjustment in the grant budget itself. Travel Oregon must approve a change to the 
grant contract to allow delivery of only one of the two planned rigging areas. Commission 
approval of the low bid contract is requested at this time so that staff can move forward with 
project scheduling while legal review and grantor approval is secured.  

RECOMMENDATION: Approve Contract with Beam Construction for construction of Hook 
Rigging Area #2 not to exceed $44,355, subject to legal counsel review, Executive Director 
approval, and approval from grantor.  
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