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Executive Director's Report 
May 15, 2018 

Staff & Administrative 
• The summer meeting of PNWA will be in Clarkson, WA on June 25-27. The Commission

will need to consider whether our Port should attend and, if so, which
Commissioners and/or staff.  We have secured two room reservations.

• Fred Kowell attended the annual GFOA convention in St. Louis May 5-9.

• The Port’s auditors will be in the office on May 23-24th, for their interim work.

• The Port has been asked by the City of Hood River to loan tools and safety apparatus
in support of the new Children’s Park volunteer effort scheduled for early June. John
Mann has assembled a collection that is suitable for loaning.

Recreation/Marina 

• Implementation of the Waterfront Parking Plan
continues on many fronts.  Conventional street
signage has been ordered. Custom signage for
zone demarcation, payment method info, and
“Park for Parks” branding is being developed. A
public meeting was held on May 10 (see attached
information sheet provided to attendees).
Pay stations are expected to arrive the week of May 15, and concrete pads will be
installed, curbs will be cleaned, and parking spaces and curbs will be painted the same
week.  Other tasks will be carried out before the end of the month. Finalization of rates
and fees is an important action for the May 15th meeting.

• The construction of the Dog Park has been delayed.  Hood River Parks & Recreation is
having difficulty finding an affordable fencing contractor.

• John Mann has asked the City to prune shrubs and clean up the area between the fence
and the curb at the sewage treatment plant on Portway Ave. in preparation for painting
the curbs.  The City has indicated they will respond.

• Water levels in the Columbia have been trending to very high levels—over 80 ft.  Water
completely covers the Sandbar at this time. This is a typical annual condition that places
addition strain on the Event Site, primarily for the kiting community, because of the lack
of access to the Sandbar.  We will monitor conditions as this will become more concerning
closer to the summer recreation season.

• Attached is a food concession proposal from Big Man Rotisserie seeking to locate a food
cart near the west Jensen Beach parking lot. Staff is inclined to approve the proposal but
seeks Commission comment.
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Development/Property 

• Governor Brown has nominated the City of Hood River Census Tract 9503 as a potential
Opportunity Zone.

• I have discussed the recently-completed parking analysis focused on Lot #6 with Jeff
Pickhardt of Key Development including the need for an Amendment #8 to the DDA.  Mr.
Pickhardt is traveling out of town until June.

Airport 
• Staff reports an uptick in noise complaints received in the past two weeks. Anne is

responding to the complaints and relaying information to the FBO.

Bridge/Transportation 

• Given the significant work tasks in May and June for the Facilities staff, we have decided
to delay repairs to the portal truss on the lift span. This work will instead be carried out
in the fall.

• Installation of new cameras at multiple locations on the bridge is not yet complete.
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The Port of Hood River Commission has approved a parking management plan for Port-owned portions of 
the Hood River waterfront to be implemented early this summer. The plan addresses Port goals to manage 
limited parking efficiently, encourage turnover at specific locations, and provide new resources for the ongoing 
maintenance, operation, and upgrades to Port-owned waterfront parks and open spaces. 

METERS
Beginning in early summer, nine new parking pay kiosks will be installed in convenient locations on the east and 
west blocks of Portway Avenue, both sides of N. 1st Street, the westernmost half of the Jensen Building parking 
lot, and the southwest corner of Nichols Basin. Payment can be made with debit or credit card at the kiosks. Coin or 
cash payment will not be accepted. 

WAY TO PARK APP
A free download of the GIS supported Way to Park app enables users to avoid going to the kiosks 
altogether. Payment for parking can be made on the app using with a debit or credit card. The Way 
to Park app can be set up to send alerts to your phone to remind you when your parking time is 
about to run out and can provide the option to add time from your phone - no need to run back to 
the meter to add time. 

PAY BY PLATE
Pay by plate is a convenient way to register your payment for parking without making extra trips to your car to 
display a sticker in your window. Simply enter your license plate number into the kiosk or the Way to Park app when 
prompted. Enforcement will be done by an officer scanning your plate number to check for payment. 

DAILY & SEASON PASSES FOR PARKING LOTS
Season passes for the Event Site and Jensen Beach parking lots are available for sale online at portofhoodriver.com 
until May 23 at preseason discount prices, good for all of 2018. These passes are also valid in the dirt lot portion 
of Zone 3 (“Lot 1”) whenever it is open for Event Site overflow parking. Season passes are transferable, but not 
refundable or replaceable. Beginning May 26, regular prices go into effect - $100 for vehicles up to 22 feet and $200 
for overlength. Daily passes will be sold at the Event Site booth beginning May 26 for $8 for regular length vehicles 
and $15 for overlength. Passes are not valid for on-street parking. 

RATES*
The parking rate schedule is meant to encourage turnover at the high demand parking areas of the Hood River 
waterfront and to support the cost of the ongoing maintenance of Port-owned parks and open spaces. The table 
below provides rates and maximum stay times for each parking zone. The map on the back of this page shows the 
zone locations. 

ZONE LOCATION HOURLY RATE MAX TIME TRUCK PARKING
1 NICHOLS BASIN $2.00 4 HOURS NO
2 N. 1ST STREET $2.00 4 HOURS YES
3 EAST PORTWAY $2.00 4 HOURS NO
4 EVENT SITE PASSES ONLY 7:00 AM - 9:30 PM NO
5 JENSEN BEACH $1.OO 8 HOURS NO
6 WEST PORTWAY $1.OO 8 HOURS YES

Paid parking or display of valid pass required from 9:00 a.m. to 8:00 p.m. all days including holidays.

Overnight parking or camping is not allowed. Commercial trucks may purchase overnight pass. 
* At the time of printing, these rates are not yet final. Commission approval is expected to occur May 15. 

Questions or comments welcome via email to porthr@gorge.net or by calling (541) 386-1645. 
(151)



Zo
ne

 4
: E

ve
nt

 S
ite

Pa
ss

 P
ar

ki
ng

 O
nl

y

Zo
ne

 3
: O

ve
rfl

ow
 

Pa
ss

 o
r M

et
er

(o
nl

y 
op

en
 w

he
n 

Ev
en

t S
ite

 is
 fu

ll)
 

Zo
ne

 3
: M

et
er

 P
ar

ki
ng

Zone 2: Meter Parking

Zo
ne

 1
: M

et
er

 P
ar

ki
ng

Zo
ne

 6
: M

et
er

 P
ar

ki
ng

Zone 5: Jensen Beach
Pass or Meter

(152)



PROPOSAL for the Port of Hood River 
 
Trevor Sheehan  
Owner & Operator “Big Man Rotisserie” 
 
Daryl & who it may concern, 
 
My name is Trevor Sheehan owner and operator of Big Mans Rotisserie.  We are in our sixth year of 
operating in the White Salmon and Hood River area.  Our lease was up this spring and we lost use of 
building in our former location in a Husum Washington. Desperately wanting to keep the business up 
and running I pulled the trigger on a food truck Build out of a 1990 FedEx truck that I purchased a couple 
Years ago. This truck is to be our new business model and kitchen.    
 
I have a great product with proven success so the all deciding factor will be location, location, location. 
Currently I’m renting a spot in Bingen as a commercial prep space and location for the food truck for the 
majority of the business week. My goal with the investment into the food truck is to find the most 
lucrative spot possible. Living here since 2009 and seeing this place grow, there are only a handful of 
spots that I think of when I think about walking traffic and the giant turnover of clientele on a daily basis. 
That is what makes the Waterfront Park and Jensen Beach so appealing.  
 
What I would like to present to the Port of Hood River is that Big Mans Rotisserie becomes a vendor at 
the port of Hood River in the Jensen lot on the west side of the NorthWave building. My food truck is 
housed with an onboard generator and water so have the ability to be self-sufficient.  We are aware that 
there are no utilities at or near the Jensen lot for a food truck hook up. We know that it is windy and 
that there will be paving taking place this June.  I have already obtained my Food Service License from 
the Oregon Health Department so I am ready to go. 
 
Possibly in the future maybe there’s an ability to at least get electric service there but currently I am 
game regardless. Even with though woes of impermanence and all the logistics that coincide with a food 
truck, I still feel like this spot would lend very well to both myself and The port by adding variety to a 
very populated area with not enough vending per person. 
  
We are a wood fired Rotisserie centering on chicken and smoked pork shoulder.. 
Ribs and brisket also are making it on the menu as we get more requests for them. 
We are unlike anything the port has currently and I feel would add something awesome to this booming 
community. 
 
I sincerely hope you consider big Mans for this spot and we have the pleasure of working together in the 
future. 
 
Sincerely, 
 
Big Man 
Trevor Sheehan 
 
406-579-9450 
bigmanchapati@gmail.com 
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https://www.facebook.com/BigMansRotisserie/ 
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Commission Memo 

Prepared by: Michael McElwee  
Date:  May 15, 2018 
Re:  Jensen Beach Parking Paving 

The FY 17/18 Budget includes a $90,000 line-item to construct a new, paved parking lot on 
the west side of the Jensen Building adjacent to Waterfront Park (Jensen Beach Lot).  The 
area is gravel and currently used for parking, particularly in the summer months. The Port’s 
intention was to improve that property by installing standard asphalt parking lot with 
landscaping and stormwater retention by this summer.  

In February 2017, the Port retained Summersett Civil Engineering (SCE) to prepare permit 
plans for this project. On February 1, 2018 the Port received Administrative Site Plan Review 
Approval from the City of Hood River. On February 6, 2018 the Commission approved a 
contract amendment with SCE to prepare final construction plans and specifications in 
preparation for bidding. On April 26, 2018 the City of Hood River approved the plans and 
specs.  

On April 30 staff sought quotes from five local contractors. Two responses were received by 
the May 10 deadline: 

Beam Excavating Inc.:    Base Bid-   $104,903.25.  Landscape Alternate - $27,500 

S2 Inc.:     Base Bid – $120,432.00 Landscape Alternate - $28,000 

Although the bid from Beam is exceeds the budgeted amount, the contract price for 
replacement of the adjacent tenant parking lot came in below budget; therefore, the 
combined paving projects can be carried out within FY 17/18 budgeted resources.  S2 was 
low bidder for the existing Jensen lot and the two contracts will require coordination. Staff 
recommends not accepting the landscape alternate and carrying out that work in the fall.   

If the attached contract is approved by the Commission, Beam would begin work 
immediately with completion expected by mid-June.   

STAFF RECOMMENDATION: Authorize contract with Beam Excavating, Inc. for construction 
of the Jensen Beach Parking Lot, not to exceed $104,903.25.  
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Commission Memo 

Prepared by: Michael McElwee  
Date:  May 15, 2018 
Re:  Waterfront Parking Rate Schedule 

At its March 3, 2018 meeting, the Commission approved implementation of the Waterfront 
Parking Plan starting in June 2018.  Since that decision, significant steps have been carried out 
including execution of a contract with Cale Parking Systems, specification and ordering of 
parking kiosks, execution of a services agreement with Duncan Solutions, development of the 
customized enforcement tools, preparation of a signage/curb painting plan, and public 
outreach efforts in various methods.  

Still to be completed is Commission approval of the schedule of parking fees and penalties, 
and operational policies for the parking areas. The Commission last reviewed a draft schedule 
at the April 3 meeting. Staff has updated that schedule (attached) based on feedback from 
Cale and Duncan Solutions, and public input that has been received. Staff will update 
the Commission on the many details of the Schedule and seeks Commission review and 
approval. 

A public meeting was held May 10 to discuss all aspects of the parking plan.

RECOMMENDATION:  Approve the Waterfront Parking Fee Schedule dated May 15, 2018. 

(181)



 

 

 

 

 

 

This page intentionally left blank. 

(182)



   Port of Hood River
        W

aterfront Parking Plan
2018

Schedule of Rates &
 Charges 

    FIN
AL: 5/15/2018

Event Site Passes (N
ot Sold at Pay Stations)

2017
2018

  - Daily
8

$          
8

$         
  - Daily O

versize
20

$        
15

$      
  - Annual Pre-Season 

70
$        

75
$      

  - Annual Regular Pass
100

$      
100

$    
  - Additional Fam

ily Discounted Passes
40

$        
          D

iscontinued
  - Annual Preseason O

versize Pass
140

$      
$140

  - Annual O
versize Pass

180
$      

$200

     N
otes:

Passes m
ust be displayed at all tim

es w
hen parked in designated lots 

Pre-season passes w
ill be m

ailed if purchased prior to M
ay 23 

Passes used only at Event Site, W
est Jensen &

 Lot O
ne (w

hen open) 
All passes after M

ay 23 or through season w
ill be picked up at the Event Site Booth 

Pre-season passes purchased on-line only M
ay 1-M

ay 23, 2018 
W

hen Event Site reaches 90%
 capacity, Lot #1 is opened &

 signage installed

Lost passes w
ill N

O
T be replaced or refunded

W
ebsite sales require nam

e, address, phone and em
ail.  Custom

er m
ust opt in for 

* Due to O
RS 105.672 - 105.696

          Constant Contact N
otices

RATES
Passenger Cars

Com
m

ercial Trucks
April 1 - Sept. 30

O
ct. 1 - M

arch 31
April 1 - Sept. 30

O
ct. 1  - M

arch 31
Zone 0001:  N

ichols Basin
$2/hr.

$1/hr.
 

M
eter ID: TBD

M
ax. 4 H

r. Stay
M

ax. 8 H
r. Stay

Zone 0002:  N
. First Street

$2/hr.
$1/hr.

$2/Hr./Space
$1/Hr.

M
eter ID: SE=2.1, E=2.2, N

E=2.3, 
 

M
ax. 4 H

r. Stay
N

o M
ax. Stay

$20/O
vernight

$20/O
vernight

Zone 0003:  East Portw
ay Ave.

$2/hr.
n/a

 
M

eter IDs
 E=3.1

W
=3.2

M
ax. 4 H

r. Stay
N

ot O
pen

 

Zone 0004:  Event Site
n/a

$1/hr.
 

 
M

eter IDs
 TBD

Booth O
pen

H
RM

 Ski Bus

Zone 0005: W
est Jensen 

$1/hr.
$1/hr.

M
eter IDsSE=5.2

M
ax. 8 H

r. Stay
M

ax. 8 H
r. Stay

 
Zone 0006: W

est Portw
ay Ave.

$1/hr.
$1/hr.

$200/M
onth (Exist. U

sers)
M

eter IDsCenter/N
orth = 6.1

M
ax 8 H

r. M
ax

M
ax 8 H

r. M
ax

$10/D
ay or Part (Individual U

ser)

     N
otes:

Paid parking shall be required from
 9:00 a.m

. to 8:00 p.m
. all days.  

O
n July 4th street parking w

ill be free w
ith no m

ax. hours. 

O
vernight Parking for Tractor/Trailers is allow

ed on 1st Street 
Pre-paym

ent for parking m
ay be m

ade starting at 6:00 a.m
. each day 

N
o passenger car/truck, van  parking allow

ed after m
idnight, all lots

Jensen Bldg. tenants w
ill display colored passs and provide license plate inform

ation 

PEN
ALTIES (In addition to any fee ow

ed)
Additional Penalty

Penalty
30+ D

ays
60+ D

ays
90+ D

ays
O

ver 90 D
ays

O
vertim

e Parking (20 m
in. grace period)

$10
$10

$10
$20

(Per Duncan)
N

on-Paym
ent (Each O

ccupied Space)
$18

$18
$18

$20
(Per Duncan)

 

Parking in U
nauthorized Space 

$20
$20

$20
$30

"
O

vernight Parking Tractor Trailer (Zone 2 O
nly) 

$40
$40

$40
$80

"
Tractor or Trailer N

o Paym
ent (Zone 6 O

nly) *
$40

$40
$40

$80
"

H
/C Ram

p, Fire Lane, etc. 
                            Contact City Police 

 
     N

otes:

Penalties listed do not include collection fees assesed by Duncan
O

vernight Parking for cars, trucks, m
otor hom

es, etc. is not allow
ed in any Zone

U
nauthorized parking spaces include Event Site entrance and tenant spaces in Zone 5 

O
vernight parking is defined as anytim

e m
idnight to 5:00 a.m

.

* Tractor, Trailers or Any Com
bination M

ust Pay D
aily Rate of $10 
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