PORT OF HOOD RIVER COMMISSION
MEETING AGENDA
September 5, 2017
Marina Center Boardroom

5:00 P.M.
Regular Session
1. Callto Order
a. Moaodifications, Additions to Agenda

2. Public Comment (5 minutes per person per subject; 30 minute limit)

3. Consent Agenda
a. Approve Minutes of August 15, 2017 Regular Sessions (Jana Scoggins — Page 3)

4. Reports, Presentations and Discussion Items
a. Waterfront Facilities Intern Report (Erik Cuevas — Page 7)
b. Western Region Tolling Coalition (Fred Kowell — Page 9)
c. FY 17 and FY 18 INFRA Grant Application Discussion (Genevieve Scholl -Page 41)
d. Bridge Capital Projections (Michael McElwee — Page 47)

5. Director’s Report (Michael McElwee — verbal report)
6. Action Items
a. Ratify Quote Acceptance and Contract with Coral Construction for Installation of 1-84 Signage Not to Exceed
$74,668 (Michael McElwee -Page 51)
b. Approve Executive Director’s Work Plan for FY 2017-18 (Michael McElwee — Page 69)

8. Commission Call

9. Executive Session under ORS 192.660(2)(e) Real Estate Negotiations
10. Possible Action

11. Adjourn

If you have a disability that requires any special materials, services, or assistance, please contact us at 541-386-1645 so we may
arrange for appropriate accommodations.

The chair reserves the opportunity to change the order of the items if unforeseen circumstances arise. The Commission welcomes
public comment on issues not on the agenda during the public comment period. With the exception of factual questions, the
Commission does not immediately discuss issues raised during public comment. The Commission will either refer concerns raised
during public comment to the Executive Director for a response or will request that the issue be placed on a future meeting
agenda. People distributing copies of materials as part of their testimony should bring 10 copies. Written comment on issues of
concern may be submitted to the Port Office at any time.
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Port of Hood River Commission

Meeting Minutes of August 15, 2017 Regular Session
Marina Center Boardroom

5:00 p.m.

THESE MINUTES ARE NOT OFFICIAL until approved by the Port Commission at the next regular meeting.

Present: Commissioners Hoby Streich, Ben Sheppard, John Everitt, David Meriwether, Brian Shortt; Legal
Counsel Jerry Jaques; from staff, Michael McElwee, Fred Kowell, Anne Medenbach, Genevieve
Scholl, Jana Scoggins, Austin Keillor, and Natalie Kowell

Absent: Ben Sheppard exited the meeting at 6:25 p.m.

Media: Patrick Mulvihill, Hood River News

1. CALL TO ORDER: President Streich called the meeting to order at 5:01 p.m.
a. Madifications, Additions to Agenda. None.

2. PUBLIC COMMENT: None.

3. CONSENT AGENDA: (Items A, B, C, D)
a. Approve Minutes of August 1, 2017 Regular Session.
b. Approve Lease with Aletta Wilson for Suite 101 in the Marina Park 1 Building.
c. Approve Lease with Cookie Gilpatrick for Suite 102 in the Marina Park 1 Building.
d. Approve Accounts Payable to Jacques Sharp in the Amount of $8,039.00.

Motion: Move to approve Consent Agenda.
Move: Meriwether

Second: Everitt

Discussion: None

Vote: Aye: Unanimous

MOTION CARRIED

4. REPORTS, PRESENTATIONS, AND DISCUSSION ITEMS:

a. Waterfront Parking Data Collection & Analysis: Austin Keillor, Port Engineering Technician Intern,
presented a plan to effectively manage parking on Port-owned portions of the Hood River Waterfront. Keillor
provided background information on parking occupancy data, identified previous attempts to solve waterfront
parking concerns and issues, and concluded the collected data will assist the Port and City of Hood River Ad Hoc
Parking Committee with further discussions about the future management of parking resources. Keillor compiled
parking data over the course of summer 2017 and provided a summary on the occupancy counts and turnover
rates for the Port, City, and private parking areas. Occupancy counts were made on nine days and turnover data
was gathered on seven days in July and August (2017). Keillor also presented an assessment of the financial
feasibility of a paid parking system on Port-owned waterfront parking lots, and provided a summary of the
operating costs and expected revenue for the Port to determine whether pay stations are a viable solution to
address some of the Waterfront parking issues.

b. Washington 2018 Legislative Session Planning: Natalie Kowell, Port Legislative Intern, summarized
the history of interstate tolling agreements in the United States while focusing on eastern states for model
reciprocity legislation. Kowell noted that several adjustments that could be made in current statutes in Oregon
and Washington to allow for a functional inter-agency relationship and private-public partnerships. In order to
move forward with a bridge replacement, a clear understanding of the legislative position of the state of
Washington will be required. Kowell suggested creating a draft legislation that addresses barriers and develops
advocacy strategies for the 2018 Washington Short Session. Kowell also recommended various steps for the Port
to achieve its legislative and tolling objectives and proposed a conceptual outreach plan for the months leading up
to the Session. These suggestions will provide the necessary political and legislative groundwork for Oregon-
Washington bridge projects, and offer a model for collaborative public outreach processes that were highly
successful in other states.
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c. Airport Public Meeting Report: Anne Medenbach, Development and Property Manager, reported that
the second public meeting addressing noise impacts of operations at the Ken Jernstedt Airfield is set for Thursday,
August 31 at 6:00p.m. at WAAM. This is the follow-up to the listening session that the Port hosted in June and will
address the main categories of concern, such as the frequency, noise and times of flight operations, elevation of
aircraft, safety and development plans at the airport. Medenbach stated that since the first meeting, Tac Aero has
made significant changes to their operations and worked closely with the Port to find compromises and
resolutions to the concerns. During the second meeting, an expert panel from Federal Aviation Association (FAA),
Oregon Department of Aviation (ODA), Oregon Aviation Industries (ORAVI), and a local commercial pilot will
provide support and answers to specific regulatory questions. Public notices will be made via advertising in the
Hood River News, Port’s website, direct mailers to residents within a five-mile radius of the airport, and emails to
airport tenants.

d. Toll Increase Implementation Schedule: Genevieve Scholl, Communications and Special Projects
Manager, reported on the proposed 2018 Toll Increase Implementation. The toll increase will provide the needed
revenue to fund anticipated major capital improvements to the existing bridge. It will also contribute local match
funding for potential grants or finance agreements for planning and construction of a replacement bridge. The
approved toll increase was scheduled for January 1, 2018; however, to optimally meet the demand for new
BreezeBy accounts resulting from the anticipated tolling changes, staff recommends the new increase date be
postponed to February 1, 2018. Scholl summarized the public outreach steps planned for the upcoming months
and the online customer management tool; planned to launch by November 15, 2017.

e. Bridge Replacement Next Steps: Michael McElwee, Executive Director, reported that the Port has a
significant opportunity to advance efforts to replace the Hood River Interstate Bridge because certain legislative
obstacles were removed with the passage of HB 2750 and HB 2017. To fulfill the Port’s commitments to the
legislature and set the stage for future bridge replacement phases, McElwee listed specific tasks that need to be
carried out. Standard operating procedures, by which the Port would solicit, evaluate, and make decisions about
proposals for Public/Private Partnerships to replace the bridge, will be required. Over the next few years, the Port
will need to manage and successfully conclude an agreement with ODOT to define the conditions under which the
Port will be able to access the DMV’s database for the purpose of enforcing tolls, as well as plan a geotechnical
investigation and final environmental impact statement to determine the engineering design, cost, and risk
assessment involving a selected multi-disciplinary engineering firm or combination of firms.

The other steps will involve thorough financial modeling and Washington State legislation negotiations to approve
similar conditions as for the Oregon’s HB 2750. Any bridge replacement effort will require a well-designed
community outreach plan and a specific project management individual coordinating and managing this complex
project. The most immediate and relevant issue is the timing for receipt of the $5 million in funds from the HB
2017. All Commissioners recommended a work session in November that would focus specifically on the future of
the bridge.
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f. 2017-2018 Executive Director Work Plan Draft Review: Michael McElwee guided the Commission
through the discussion that narrows down the priority projects targeted for completion this fiscal year. McElwee
noted his goals to ensure that financial resources continue to be deployed effectively, with a high degree of
foresight in anticipation of future Port needs. The focus is on aligning community objectives with Port’s role in
regional economic development activities and defining a significant but positive momentum toward development
of Port’s Waterfront properties. McElwee requested that comments on the Executive Director Work Plan to be
submitted by Commissioners no later than Wednesday, August 23, 2017.

5. EXECUTIVE DIRECTOR’S REPORT: Michael McElwee informed the Commission that the sub-circuit feeder line
has been replaced at the C Dock North, and the electrical issue appears to have been resolved. On Monday,
August 7 a passenger car was driven off the breakwater into the Marina basin at high speed. Three passengers
were able to exit the vehicle to safety. McElwee summarized the construction at Suites 100 and 101 at the
Chamber building, as well as the work underway on the initial assessment of the financial feasibility of various
build-out options on Lot #1. Construction of the South Ramp Taxi-Way Project commenced on August 15. The
bridge deck welding has been extended because significant traffic back-ups occurred and shorter work shifts are
rquired. Port’s FASTLane grant was not approved, but the deadline to submit an application for INFRA Program is
November 2, 2017. OneGorge facilitated a listening session with Senator Ron Wyden'’s field staff on August 16
which focused on emergency response needs in the Scenic Area.

6. ACTION ITEMS:

a. Approve Contract with Stafford Bandlow Engineering for Bridge Lift Span Inspection Services Not to
Exceed $50,000. Michael McElwee reported that the contract with Stafford Bandlow Engineering is the next phase
of recommended inspections, testing and analysis of the bridge. Primary scope items of this contract include the
internal inspection of the secondary gearboxes, strain gauge testing to determine the operational loading, friction,
and load sharing, and inspection of existing electrical components and skew system.

Motion: Approve contract with Stafford Bandlow Engineering for Bridge Lift Span inspection services not
to exceed $50,000.

Move: Meriwether

Second: Shortt

Discussion: None

Vote: Aye: Everitt, Meriwether, Shortt, Streich ~ Absent: Sheppard

MOTION CARRIED

b. Approve Critical Oregon Airport Relief Program Grant Contract with the Oregon Department of
Aviation for $103,500. Anne Medenbach explained that this grant program is dedicated to helping rural airports
meet their FAA grant match obligations for which most FAA improvement grants are a 90/10 split, with the airport
paying the 10% cost share. The Port was successful in securing a grant for most of the required FAA match. Due to
some changes in the project, the match amount that ODA is covering equals to about 7% which leaves
approximately $42,000 for the Port to cover eligible match.

Motion: Approve Critical Oregon Airport Relief Program grant with the Oregon Department of Aviation
for $103,500.

Move: Everitt

Second: Shortt

Discussion: None

Vote: Aye: Everitt, Meriwether, Shortt, Streich ~ Absent: Sheppard

MOTION CARRIED

)
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8. COMMISSION CALL: None.

9. ADJOURN:
Motion: Motion to adjourn the meeting.
Move: Streich
Second: Everitt
Discussion: None
Vote: Aye: Streich, Everitt, Meriwether, Sheppard Absent: Shortt

MOTION CARRIED

The meeting was adjourned at 7:06 p.m.

Respectfully submitted,

Jana Scoggins
ATTEST:

Hoby Streich, President, Port Commission

John Everitt, Secretary, Port Commission
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Commission Memo

Prepared by: John Mann
Date: September 5, 2017
Re: Facilities Intern Report — Eric Cuevas

Facilities intern, Eric Cuevas, will present a report on his summer project including invasive
weed mapping on the waterfront.

RECOMMENDATION: Informational.

(7)



This page intentionally left blank.

(8)



Commission Memo

Prepared by: Fred Kowell
Date: September 5, 2017
Re: Western Region Toll Operators

Staff has continued to pursue the interests of the Port of Hood River in being a part of the
International Bridge, Tunnel and Turnpike Association (IBTTA). USDOT has directed IBTTA to
regionalize and pursue a common use of tolling standards within a region.

The attached IBTTA information packet includes a map that depicts how the nation is divided
up by region, and how each region is pursuing the use of a common protocol and
specifications to enable interstate interoperability.

Also attached is a Memorandum of Understanding (MOU) that has been approved by all
Western Region Toll Operators and Partner agencies. This MOU was put together to begin
the formal process of developing the western region group of tolling agencies that in the
future will have interoperable tolling systems.

A subcommittee was formed within the Western Region Toll Operators called the 6C Tolling
Coalition. | serve on the committee representing the Port. The committee’s main purpose is
to work through a set of specifications that all Western Region Tolling agencies would use.
That material is attached as well.

As infrastructure funding increasingly looks to tolling as a piece of the puzzle in restoring and
enhancing our highways, and bridges, the IBTTA, through the direction of the Department of
Transportation, will focus its attention on standardization and creating a network that
eventually will in use in all agencies and states.

RECOMMENDATION: Discussion.
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IBTTA Representation
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WESTERN REGION TOLL OPERATORS

MEMORANDUM OF UNDERSTANDING

This Western Region Toll Operators Memorandum of Understanding (hereinafter “MOU”) for
reference purposes, dated September 1, 2017 is entered into by and among the undersigned
agencies and organizations (hereinafter “Members™).

Article I — Purpose and Mission

The Western Region Toll Operators (WRTO) is a collaborative organization composed of the
Western Region's toll facility operators/owners and states in the Western Region with interest in
tolling. The Western Region is defined as the following states and provinces: Alaska, Arizona,
British Columbia, California, Hawaii, Idaho, Oregon, Montana, Nevada, Utah, and Washington.
The WRTO is led by a Chair and Vice Chair (see Article IV, E).

‘Other tolling organizations may participate as approved by WRTO. WRTO is the primary
resource for interoperability and coordination among tolling facilities, and for education and
advocacy regarding tolling in the Western Region. WRTO Members communicate regularly on
issues of interoperability, technology, operating policies, customer service, the legislative,
administrative and regulatory framework for tolling and other issues affecting tolling m the
Western Region. .

The mission of WRTO is to promote interoperability, operational excellence,. technological
advancement and exemplary customer service on Western Region toll facilities. The types of
activities that WRTO undertakes includes but is not limited to:

o Plomotmg consistent agreement(s) and practices for 1nteroperable toll processing and
revenue collectlon

. Revlewmg and making recommendations and in some cases, initiating proposed
legislative changes that may impact toll operations in a state or province;

* Promoting the (to be adopted) National Interoperability (NIOP) symbol as the
Western Region symbol for nationwide electronic toll collection and interoperability;

e Examining new tolling technologies;
* Serving as a resource for toll project planning, development and operations;

¢ Providing a central interface with related professional organizations such as the
International Bridge Tunnel and Turnpike Association (IBTTA) and the Alliance for
Toll Interoperability (ATT); and

e Providing input to assist with IBTTA’s charge to enact NIOP. NIOP governance, as
defined by the IBTTA, is composed of a governance committee from five national
regions, including the Western Region.
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WESTERN REGION TOLL OPERATORS

MEMORANDUM OF UNDERSTANDING

Records of Amendments

Original

WR Memorandum of Understanding Augustl1, 2017

‘,Amendments . .

| Date Adopted
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Article I — Membership

A. Tolling and Partner Members

Toll agencies or entities operating at least one toll facility in the Western Region, collecting toll
revenues with cash and/or with an electronic payment method will be Tolling Members.
Qualification to be a Tolling Member shall be done by the Chair or Chair’s designee verifying
that such operator is tolling. Tolling and Partner Members at the time of the initial execution of
the MOU are not subject to qualification by the Chair. Partner Members applying to be a Tolling
Member, because they now meet the requirements above, shall be approved by the Chair or
Chair’s designee within 30-days, with the decisions communicated to all Members of the
Western Region. See Appendix 1 for a listing of Tolling Members.

Any tolling agency or entity (including a group or consortium) may participate as a Partner
Member provided the agency can provide evidence to the Chair or Chair’s designee their interest
in tolling interoperability in the Western Region. Such entities may petition WRTO for
membership, based on a majonty vote of the General Committee. See Appendix 1 for a listing of

Partner Members.

B. Membership Changes

It is expected over time, new public and private entities may develop and operate toll facilities
and that these entities may want to, and should be encouraged to, join the WRTO. Any such
entity may join the WRTO by having an authorized 1nd1v1dual sign and date the MOU on behalf
of the entity.

A Member can withdraw from WRTO by providing written notice to each of the Members and
the Chair at least 30 calendar days prior to the effective date of withdrawal. WRTO membership
is voluntary, and its actions are only advisory to its Members. WRTO may not require
compliance with any actions that are inconsistent with the policies and procedures and policy

board actions of any Member.

Article III — Governance
WRTO shall be governed by a General Committee with assistance from subcommittees.

A. General Committee

Composition
The General Committee includes all Members and will be comprised of the Chief
Executive of each Member or his/her specified designee with the authority to represent
the interests of the Member. Each Chief Executive may also designate one alternate to
serve in place of the specified designee. The General Committee will be led by the Chair
and Vice Chair.

Responsibilities

The General Committee shall provide overall management to the extent necessary to
accomplish the Purpose and Mission of WRTO as described in Article I above.
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B. Subcommittees

Each subcommittee will have a Subcommittee Chair, who will be a representative of a Member.
The Subcommittee Chair will be appointed by the Chair and confirmed by a majority vote of the
General Committee. Each subcommittee will develop annual work programs/objectives for
review and approval by the General Committee. The General Committee may also establish
additional subcommittees or ad hoc working groups to address specific issues. The following
subcommittees will support the General Committee in carrying out the business of WRTO.

Operations and Technical Subcommittee

The Operations and Technical Subcommittee will address all issues related to toll
collection, roadway operations, and customer services. These may include but are not
limited to:

~e Electronic Toll Collection (ETC) operations and interoperability;

e Best practices and protocols for toll collection, signage and other operational
elements; :

e Research of new technologies;

e Coordination with technology user groups, vendors, testing entities, and
standards bodies on ETC standards and certification; and ‘

e Matters dealing with California Toll Operators HCommittee (CTOC)
interoperability.

Communications Subcommittee

The Communications Subcommittee will address and advise the WRTO General
Committee on issues related to communications strategies for promoting interoperability
and best practices in' customer education among the WRTO Members. The
Communications Subcommittee will establish and maintain a website. The website may
contain official WRTO documents and other information as directed and approved by the
General Committee.

C. Termination and Amendment

This Agreement may be terminated either (1) upon agreement of all Members; or (2) upon
withdrawal of all but one Member. This Agreement may be amended by unanimous vote of all
Tolling Members.

D. No Liability

Nothing in the provision of this MOU is intended to create or imply duties or obligations or
create or imply rights extending to or for the benefit of third parties not parties to this MOU and /
- or affect the legal liability of any party to this MOU by imposing any standard of care with
respect to the operation of Member’s toll facilities.
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E. No Partnership

Neither this MOU nor the exercise of any activity described hereunder shall evidence or
establish, or be construed as evidencing or establishing, any partnership, joint venture or similar
relationship between the Members, or any of them.

Article IV — Conduct of Business

A. Meetings

The General Committee will meet no less than twice a year, and as necessary to carry out the
activities detailed in this MOU. Subcommittees will meet no less than twice a year.

- B. General Committee and Subcommittee Voting

The General Committee will be called upon to vote on topics brought before the WRTO, such as
issues specifically related to IBTTA NIOP, adding or dissolving subcommittees or a variety of
other subjects. For all committee meetings, a simple majority of the Tolling Members constitutes
- a quorum. Any Tolling Member representative who will be absent from a meeting may vote by
way of a written correspondence delivered to the Chair. Abstentions are counted as non-votes.

A majority vote shall mean a simple majority of the Quorum present, including all write-in votes.
All votes shall require a simple majority, except for the following topics that shall require a
unanimous vote: ' :

e Imposition of a cost on Tolling Members;
e Actions to advocate or oppose a regulatory or legislative change; and

e Recommendations for a substantial change in operational policies or procedures to a
Member.

Only states or provinces with Tolling Members shall be able to vote in the General Committee
and Subcommittees. Each state or province shall have one vote except for California which shall
have two votes. California’s two votes will be divided between the CTOC Chair and CTOC
Vice-Chair. States or provinces shall decide for themselves how their votes shall be cast. See
Appendix 1 for a list of eligible voting Tolling Members.

C. IBTTA NIOP Western Region Voting

For IBTTA NIOP, the Chair and Vice Chair shall serve as the Western Region voting
representatives. When the Chair and Vice Chair are made aware of NIOP topics requiring their
votes, they shall consult with the General Committee prior to casting their official votes. After ’
discussions and a General Committee vote, the Chair and Vice Chair shall vote according:to
direction of the General Committee. In IBTTA NIOP meetings the Chair and Vice Chair shall
use their best efforts to convey the decision of the General Committee. In the event of exigent
circumstances, they shall act in the best interest of the Members of the WRTO.

D. Election of Officers

By majority vote, the General Committee will elect one of its members to serve as Chair of
WRTO and the General Committee for a term of two years. The two-year term will begin upon
election.
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By majority vote, the General Committee will elect one of its members to serve as Vice Chair of
WRTO and the General Committee for a term of two years. The two-year term will generally be
concurrent with the term of the Chair, subject to the discretion of the General Committee. In the
event the office of the Chair is vacant, the Chair is absent from a meeting, or the Chair is unable
to perform the duties of Chair, the Vice Chair will perform the duties until the Chair is able to
perform them or the General Committee by majority vote elects a new Chair.

The Chair and Vice Chair must be from agencies/organizations that are Tolling Members of
WRTO and shall not be from the same state or province. The intent is that the Chair and Vice
Chair offices will be rotated among the Tolling Members.

By majority vote, the General Committee may extend the terms of the Chair and/or Vice Chair
beyond two years for a specified period, not to exceed two years per extension. In the event the
General Committee fails to elect a Chair the sitting ¢ Chalr will remain in office until a successor
s elected.

The Immediate Past Chair serves on the General Committee and provides continuity and support
to the Chair, Vice-Chair and General Committee. The Imimediate Past Chair shall serve as an
advisory member of the General Comrmttee and may receive special as51g11ments as determined
by the Chair.
E. Staffing

The Chair will appoint a staff member or other designee from their organization to perform
duties in support of WRTO. The Member represented by the Chair may be responsible for
funding minor items in support of the administration of WRTO during his/her term. Duties of the
staff support for WRTO would include:

e Coordinating meetings and taking General Committee meeting minutes;
* Ensuring that subcommittee minutes are taken and submitted;
e Supporting Chair and Vice Chair and subcommittees; and

* Maintaining content on the WRTO website, inclusive of posting agendas, meeting notes
- and other documents as appropriate.

F. Funding

By unanimous agreement of the General Committee, a membership fee at an amount to be
determined by the General Committee to cover basic administrative expenses and additional »

shared expenses for special projects may be instituted. Partner Members shall not be charged a = -

membership fee. To the extent any such fee is instituted, the General Committee shall establish a
budget with the financial records of WRTO shatk-be-made available to any Member for review
and audit purposes. In the event of termination of this MOU, any funds remaining after payment -
of all WRTO obligations shall be distributed amongst those Members that are parties to the
MOU at the time of termination according to their contribution.

Article V — Intraregional and National Tolling Interoperability
Tolling interoperability by Members will be specified in this MOU after discussions are

complete as to the details of file exchange, settlements, and other elements necessary for
interoperability.
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IN WITNESS WHEREOF, the parties have executed this MOU as of the date first written above.
This agreement may be signed in counterparts by the respective Member.

Member Signature Date

Adams Avenue Parkway (AAP)

Alameda CTC / Sunol SMART Carpool
Lane Joint Powers Authority (Sunol
JPA)

Alaska Department of Transportation
and Public Facilities (DOT&PF)

Arizona Department of Transportation
(ADOT)

Bay Area Toll Authority (BATA)

E-470 Public Highway Authority (E-
470)

Foothill/Eastern Transportation Corridor
Agency (FETCA)/ San Joaquin Hills
Transportation Corridor Agency |
(SJTHTCA)

Golden Gate Bridge, Highway and
Transportation District (GGBHTD)

Hawaii Department of Transportation
(HDOT)

Idaho Transportation Debartment (ITD)

Los Angeles Cdunty Metropolitan
Transportation Authority (LACMTA)

Montana Department of Transportation
(MDT)

Nevada Department of Transportation
(NDOT)

Orange County Transportation
Authority (OCTA)
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Member

Signature

Date

Oregon Department of Transportation
(ODOT)

Port of Cascade Locks (POCL)

Port of Hood River (POHR)

Riverside County Transportation
Commission (RCTC)

San Bernardino County Transportation
Authority (SBCTA)

San Diego Association of Governments
(SANDAG)

Santa Clara Valley Transportation
Authority (VTA)

San Francisco County Transportation
Authority (SFCTA)

Utah Department of Traﬁsportatio
(UDOT) :

Transportation Investment Corporation

(TI Corp)

Washington State Department of
Transportation (WSDOT)
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Appendix 1 — List of WRTO Members

Tolling Members:

Adams Avenue Parkway (AAP)

Alaska Department of Transportation and Public Facilities (DOT&PF)
California Toll Operators Committee (CTOC)

Port of Cascade Locks (POCL)

Port of Hood River (POHR)

Transportation Investment Corporation (TI Corp)

Utah Department of Transportation (UDOT)

Washington State Department of Transportation (WSDOT)

Partner Members:

Arizona Department of Transportation (ADOT)
E-470 Public Highway Authority (E-470)
Hawaii Department of Transportation (HDOT)
Idaho Transportation Department (ITD)
Montana Department of Transportation (MTD)
Nevada Department of Transportation (NDOT)
Oregon Department of Transportation (ODOT)

Tolling Member states and provinces eligible to vote:

Alaska
British Columbia
California (2 votes)
o CTOC - North
o CTOC - South
Oregon
Utah
Washington
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6C TOLL OPERATORS
COALITION

6C TOLL OPERATORS COALITION
AVI STANDARD

REQUIREMENTS AND GUIDANCE DOCUMENT

VERSION 3.1
FEBRUARY 9, 2017

(25)



6C TOLL OPERATORS COALITION
AVI STANDARD

DOCUMENT CONTROL
Originator: 6C Toll Operators Coalition
ReportTitle: | 6C Toll Operators Coalition
AVI STANDARD (formerly the "AVI Transponder Programming Standard”)
History: V 0.1 - Initial Draft Release
V 0.2 — Updates to “State” portion of EPC field
Hash Key changed from 16 to 32 bytes
Version Code added to Transponder Serial Number Field
V 0.3 — Existing System Compatibility section added
V 0.4 — Transponder and Reader Technical Requirements section added
V 0.5 — Move Technical Requirements Section
V 0.6 — Update to Barcode format and EPC/Password validation calculation
examples
V 0.7 — Update to User Memory Password validation calculation example and
addition of comment regarding HOT declaration in EPC field
6/5/12 | V 1.0 — Updated Agency Codes (E-470 changed from 1 to 2); Made the Barcode
format optional; Prohibited Read protection of User Data Memory;
Allowed optional Write protection of User Data Memory; Updated
references to the TID length to allow use of all fully serialized 1SO 18000-
6C standard tags
11/2014 | V 2.0 — Updated the name of the document; redesigned memory map; convert
from EPC Global format to ISO format; security update; changes to permit
declarable transponders; updated Barcode format
10/26/15 | V 3.0 - Fixed encoding.details according to ISO requirements, giving more detail
as needed. Combined State and Agency fields to be single Agency field
and added Agency D appendix. Clarified Ull validation calculation.
12816 | V 3.0 Revision 2 - Added logo to cover page; clarified barcode format; corrected
sample calculation of Ull Validation hashing value.
3/15/16 | V 3.0 Revision 3 — Added DSFID (0x3E) to be programmed as initial 2 bytes of UlL.
7122116 | V 3.0 Revision 4 — Added additional Agency codes to Appendix A. Corrected first
bullet of 4.2 to reference new DSFID field in UlI.
29117 | V 3.1 — Document title changed. Revised language in Section 1.1 to address

backward compatibility. Deleted reference to backward compatibility in
Section 1.2. Inserted Section 1.3 to clarify certification. Created a new
Section 3 “Transponder Requirements” by combining previous barcode
format and transponder manifest and adding transponder characteristics
and environmental requirements. Previous Section 4 “Data Security” has
been renumbered as Section 5 and has been edited to clarify Lock Status
and Passwords. New Section 4 "Reader Requirements” has been
created to clarify optional ISO Reader commands. Section 6 regarding
backward compatibility and programming versions used by toll operators
has been removed. Appendix A, code for TCA consolidated.
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1. INTRODUCTION
1.1 Purpose

The purpose of this document is to create and maintain a standard based on the 2010 and
subsequent version of the ISO/IEC 18000-63 (known as 6C) communication protocol for tolling
applications that use automatic vehicle identification (AVI). The guidance is intended for tag and
reader manufacturers, toll lane vendors, system integrators, back-office providers, and other
members of the RFID industry. This AVI standard meets the interoperability requirements
developed by IBTTA’s Roadside Interoperability Group. The current standard’s programming
requirements are backward compatible to all previous versions of the standard deployed. A few toll
operators have deployed 6C transponders prior to the adoption of Version 1.0 and will continue to
use their legacy systems. More information on 6C versions used by toll operators can be found on
the 6C TOC website.

1.2 Scope

This document addresses the following areas of interest:
Memory Mapping

Transponder Requirements

Reader Requirements
Security and Data Integrity Validation

1.3 Certification

6C CTOC has approved the following 8C certification organization:
1.  OmniAir Certification Services based on “RFID Based Toll System Equipment:

Interoperability Requirements and Certification Framework, Date: July 30, 2012, Version
1.0.7"

1.4 Definitions, Acronyms, and Abbreviations

ACK Acknowledgement

AFI Application Family Identifier

CRC Cyclic Redundancy Check

DSFID Data Storage Format Identifier

EPC Electronic Product Code

HOV High Occupancy Vehicle

IEC International Electrotechnical Commission

ISO International Organization for Standardization

NAK Negative Acknowledgement

PC Protocol Control

RFID Radio Frequency Identification

TID Transponder Identification Gen2 transponder memory bank 10

TSN Transponder Serial Number

UM User Memory Gen?2 transponder memory bank 11

ul Unique ltem ldentifier, ISO/IEC 18000-63 (formerly ‘6C’), transponder
memory bank 01

XPC Extended protocol control

Version 3.1 Page 1
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2. MEMORY MAPPING

The ISO/IEC 18000-63 transponder memory is separated into four memory banks:

Bank 00 | Reserved

Bank 10 | TID
Bank 01 | CRC, PC, Ull

Bank 11 | User Memory

2.1 Reserved Memory Specification

The Reserved memory shall be programmed by the tag provider and contents shared with the
issuing agency.

2.2 TID Memory Specification

The Transponder ldentification (TID) memory shall contain a minimum of 64 bits (8 byte)
unalterable unique chip ID programmed by the chip manufacturer. This field will not be specified to
be any particular value, but it is assumed to be unique for all -63 chips, per the ISO 18000-63
standard.

2.3 Memory Bank 01 Specification
There are three memory areas contained with Memory Bank 01.

¢ Stored CRC — This 16 bit long area is stored at memory location 00h - OFh and is
calculated by the transponder.

s Stored PC - This area is 16 bits long and is stored at memory location 10h — 1Fh. The PC
word contains the Application Family Identifier (AFIl) — an 8 bit identifier (the value being
0xBO) assigned to the 6C Toll Operators Coalition. This number has been assigned for
tolling by ISO, along with the Data Storage Format Identifier (DSFID, value of 0x3E) and
explicitly describes a tag belonging to the 8C Toll Operators Coalition.

This number can be used to filter the responses of tags to ensure that only toll tags are
being read.

The PC word is encoded during chip initialization and is dependent on the type of chip
being encoded, not on an individual tag’s data.

¢ Unique ltem ldentifier (Ull) — This area is at least 96 bits long and is stored beginning at
memory location 20h. Any memory in excess of 96 bits is undefined and may be used by
the issuing agency; however, the additional memory shall not interfere with any of the
functionality contained in this document. The Ull shall provide read-only access to users.
The issuing agency may lock write access permanently or may allow write access by a
password maintained by the issuing agency.

Version 3.1 Page 2
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2.3.1 MEMORY MAP
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Area | # Memory Section Description Values
Address
= i Area is calculated based on Varies
0O | 1- 2 other transponder memory
8 S | 16 (16 bits) Balsliaed values per ISO 18000-63
specification.
10h-14h Number of 16 bit words in the | 00110 = 6 words (indicates 96 bit Ull) — will
1-5 (5 bits) Length ull vary based on Ull length
15h Indicates status of the User g=noisormemery -
6 . User Memory | npemo 1 = user memory available
(1 bit) y
O
= 16h Indicates status of extended | 0 =10 XPC
) 7 (1 bit XPC tag features 1 = XPC available
o
n
; ; ; ; 0=EPC
17h Numbering Indicates if the tag is coded =
8 ; System as an EPC or ISO tag 1= |‘SO‘(CorreCt value for 6C TOC
(1 bit) Indicator applications)
9- 18h-1Fh AFI Application Family Identifier 1011 0000 = 6C TOC AFI (B0)
16 | (8 bits) for 6C TOC — 0xBO
1-8 | 20h-27h DSFID Data Storage Format 0011 1110 =6C TOC DSFID (3E)
; Identifier for 6C TOC — Ox3E
(8 bits)
9- | 28h-34h Agency Use Individual agencies may add | Assigned by agency
21 (13 bits) agency specific information
here.
22- | 35h-40h Classification | Classification is taken directly
33 from E-Zpass Inter-Customer
Service Center Interface File
and Reporting Specifications,
Appendix C and includes:
The first bit indicates if the
(1 bit) Class tag has been assigned a 0 = no class value assigned (default)
classification value. If 0 is 1 = class value assigned
selected, the following 11 bits
shall be ignored.
= This field indicates the type
(5 bits) Vehicle Type of vehicle. 00000 = undefined (default)
00001 = automobile
00010 = motorcycle
00011 = pickup truck
00100 = van (seats 1-9)
00101 = minibus (seats 10-15)
00110 = bus (seats 16+)
00111 = recreational vehicle
01000 = truck
01001 = auto transporter (< 65’)
01010 = auto transporter (>65')
01011 = tractor & trailer (<48")
01100 = tractor & trailer (>48’)
01101 = tractor & dual trailers each (<28.5)
01110 = tractor & dual trailers each (>28.5’)
01111 = tractor & dual trailers each (one
<28.5' other >28.5")
10000 = undefined
Version 3.1 Page 3
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Area | # Memory Section Description Values
Address
10001 = tractor/mobile home combination
10010-11111 = undefined
This field:indicates the
(4 bits) Vehicle Axles | number of axles. 0000 = undefined (default)
0001 = undefined
0010 = 2 axles
0011 =3 axles
0100 =4 axles
0101 =5 axles
0110 =6 axles
0111.=7 axles
1000 =8 axles
1001 =9 axles
1010= 10 axles
1011:=.11 axles
1100 =12 axles
1101 =13 axles
1110 =14 axles
1111 =15 axles
Vehicle This field indicates the weight
(1bit) Weight of vehicle. 0 =< 7,000 Ibs (default)
1=>7,000Ibs
Vehicle Rear ' .| This field indicates the
(1.bit) Tires number of rear fires. 0 .= Single rear tires (default)
1= Dual rear tires
34- | 41h-43n | HOV These three bits indicate the | 900 = single mode (default)
36 , Declaration declaration status of the tag. | 001 = SOV (non-carpool)
(3 bits) ; 010 = HOV 2+
All 'single mode transponders =
shall be assigned the default 011 = HOV 3+ :
vlvo 000, ulss ey are | 100 2000, ey e
carpool specific tags. 110.= reserved for future use
111 = reserved for future use
37- | 44h-47h | Version There are 16 possible values | 0000 = unassigned
40 : to indicate the version of 0001 = Ver. 1.0
(4 bits) . 0010 = Ver. 2.0
programming standard used =
on the tag. 0011 =Ver. 3.0
41-] 48h-53h Agency The Agency.Code allows for. .| See Appendix A — Table of Agencies
52 (12 bits) up to.4,096 agencies. The
known agencies are included
in the values.column. See
Appendix A for.details.
- o This identifies the particular ;
gg 24h E?Fh gﬁ?;pm?,%;r tag within the agency. There Assigned by agency
(28 bits) are 268,435,456 values
accommodated in this space.
The values in this field will be
assigned by each agency.
81-| 70h-7Fh Ull Validation ;”rhltsz;?) ctﬁllcg.ltated;%lggbﬂt\e Assigned at the time of transponder
9 | (16bits) | (Hash Value) klresy . Exampllesi sa;rovi deé ?n manufacturer. Calculated as per Section 5.
Section 5.
Table 1: Ull Memory Mapping
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2.4 User Memory Specification

As of the publication date of this version, none of the current members of the 6C Toll Operators
Coalition write to their tags, nor do any of them read the User memory. It is anticipated that this

6C TOLL OPERATORS COALITION
AVI STANDARD

memory bank may be required to accommodate future group members or affiliates. The following
general specifications shall apply.

The User memory shall have at least 512 bits (64 bytes).

The User memory bank shall be designated as a temporary data field, where facilities may read and
write whatever information is necessary, recognizing that the data may be overwritten at any time.
For example, an agency operating a closed ticket type of system may choose to use this bank and

write trip start date, time, location, and price as the trip begins and read this information at the

conclusion of the trip. This could be used to compute the correct toll.

Any agency-specific use of User memory outside the specifications in this document should be

closely coordinated to reduce the risk of future conflicts.

DSFID — Data Storage Format Identifier

The DSFID declares the data format for the data in User Memory. It is a value set by ISO as part of
the AFI process. 1SO has assigned the value Ox3E, which means the data is defined by the 6C Toll
Operators Coalition. The User Memory portion of the tag shall have the following format:

# Memory Section Description Values
Address
1-8 00h-07h DSFID e Data Storage Format 0011 1110 = 6C TOC DSFID
(8 bitS) Identifier (3E)
9-20 08h-23h Agency o 12 bit Agency Code. As | Section 2.3.1
(12 bits) assigned in the previous
section.
21-27 24h-1Ah Plaza ID e 7 bit Plaza ID. Each To be defined by agencies
(7 bits) operator may choose. using this field.
28-32 | 1Bh-1Fh | LanelD |« 5bitLaneID. Each To be definad by agencles
(5 bits) operator may choose. using this tietd.
33-57 | 20h-38h | Day/Time |e 25 bit Day. Each Tobe tf]?f"f‘e%by agencies
(25 bits) operator may choose. using this field.
(seconds since Jan 01
00:00:00)
58—60 | 39h-3Bh Occupancy | « 3 bit Occupancy. Each TO. be tc#eﬁr;e%by agencies
(3 bits) Setting operator may choose. using this field.
61+ 3Ch - Undefined | «  The remaining bits may
be defined as individual
agency needs arise.

Table 2: User Memory Mapping
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3. TRANSPONDER REQUIREMENTS

3.1 Transponder Characteristics
3.1.1 MINIMUM ACTIVATION ENERGY

Tags shall have a minimum activation energy resulting in a certification test read range between 7
m and 10 m.

3.1.2 RETURN SIGNAL STRENGTH (BACKSCATTER RANGE)

Tags shall have a minimum return signal strength resulting in a certification test read of 14 m.

3.1.3 ANTENNA POLARIZATION AND POINTING LOSS
Tags shall be horizontally polarized.
Tag transmit and receive antenna loss in sensitivity shall not exceed 2.5 m loss in activation energy

read range and return signal strength read range at +/- 15 degree tilt from horizontal angle, see
Figure 1. For example, when a tag is not installed horizontally level (“crooked”).

Tilt from horizontal plane = a

Reader
Antenna

| Mounting surface/windshield

\Tag
L S

Front View
Figure 1. Diagram schematically depicting tilt from horizontal angle between tag placement and
reader antenna.
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Tags transmit and receive antenna loss in sensitivity shall not exceed 20% loss in minimum
activation energy or return signal strength for tilt from vertical angles between 0 degrees to 45
degrees, see Figure 2. For example, this addresses windshield angles between steeply sloped
windshields (sports car) and near vertical windshields (semi-tractor trailers).

Tilt from vertical plane = ®

- Front face of tag

. Reader
___________________ N E Antenna

Side View

Figure 2. Diagram schematically depicting tilt from vertical angle between tag placement and
reader antenna.

Tags transmit and receive antenna loss in sensitivity shall not exceed 20% loss in minimum
activation energy or return signal strength at +/- 18 degree rotation from the horizontal plane, see
Figure 3. For example, this addresses transponder mounting locations on flat windshields versus
curved windshields and headlights.

Rotation from horizontal plane = ©

»‘ » Front face of tag
o
Reader
i it Antenna
Top View

Figure 3. Diagram schematically depicting rotation from horizontal plane angle between tag
placement and reader antenna.

3.2 Tag Environmental Conditions

Transponders shall be able to perform under the following environmental conditions:

1. Allinterior transponders shall be able to be subjected to and operated in 95% humidity,
non-condensing environments.
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2. All exterior transponders shall operate in 100% humidity, condensing environments.
3. Tags shall be able to operate at temperatures between - 40° F and +185° F.

4. Sunlight screening shall be built into both the internal and external transponders to ensure
they perform as well under conditions of direct sunlight as in overcast conditions.

3.3 Barcode Format

3.3.1 BARCODE FORMAT

The transponder barcode includes only the Agency Code and the Transponder Serial Number
along with a check digit. The barcode shall be printed using EPC Code 128 and the code data
digits shall be in decimal format AAAATTTTTTTTTTL where AAAA is the Agency Code as a 4-digit
number with leading zeros, TTTTTTTTTT is the Transponder Serial Number (TSN) as a 10-digit
number with leading zeros and L is the Luhn check digit computed using only the last 2 digits of the
Agency Code and all 10 digits of the TSN.

Below the barcode the Agency Code, the TSN and the check digit shall be displayed in the
following decimal format <AA>AA TTTTTTTTTT L. The printed Agency Code shall NOT contain
leading zeros and shall be separated from the TSN by a double space., where <AA>AA is the
Agency code excluding leading zeros. The TSN shall include the leading zeros (to fill all 10 digits)
and shall be separated from the check digit number L by a double space.

<AA>AA TTTTTTTTTT L

Where:
<AA>AA = 4 digit Agency Code (leading zeroes not printed)
TTTTTTTTTT = 10 digit Transponder Serial Number (leading zeroes printed)

L = Check digit Luhn (mod10) coded — calculated based upon <AA>AA (third and fourth digits
only) and TTTTTTTTTT (all ten digits)

For example, a transponder with serial number 12 for agency 77 would return 007700000000123
as the barcode content and the printed information below the barcode would be

77 0000000012 3.

Similarly for agency 449 a transponder with serial number 12 would return 044900000000122 as
the barcode content and the printed information below the barcode would be

449 0000000012 2.
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3.4 Transponder Ordering and Delivery (Manifest information)

To facilitate loading of data in back office transponder inventory on transponder delivery,
manufacturers should provide a file with comma separated Ull memory and TID. Each transponder
entry should be on a new line:

12_Byte_UIl_Memory,TID (length varies)
0101CE00010000000101CE8C,E2003412012ECOFFEE041392"

' Note: Values shown are for illustrative purposes only and are not actual/valid EPC or TID values. A 12 byte TID is used for example
purposes.
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4. READER REQUIREMENTS
4.1 1SO Commands

The following 1SO reader commands are optional:

QueryRep
ACK
QueryAdjust
NAK

Kill

Lock

OO AWN -
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5. SECURITY AND DATA INTEGRITY VALIDATION

5.1 Overview

Transponder security is critical to the toll industry. It is anticipated that as more security features
become available they will be evaluated and deployed, as appropriate. The following security
measures are currently employed.

5.2 Memory Bank Security
5.2.1 RESERVED MEMORY BANK

1. The Access Password shall have a Lock Status of locked with an Access Password known
to and secured by the transponder issuing agency.

2. The Kill Password and its Lock Status shall be configurable by the transponder issuing
agency. It is recommended that the transponder issuing agency configure tags to
permanently disable the ability to kill their tags.

5.2.2TID MEMORY BANK

The transponder identification number shall be uniquely assigned by the manufacturer. It shall be
readable without a password, cannot be altered and must be unique.

5.2.3 Ul MEMORY BANK

1. The transponder issuing agency shall be the only entity authorized to change the encoded
bits on the transponder. Ul memory bank shall have a Lock Status of locked.

2. Ul Authentication/Validation — The Ull memory data should be authenticated with two
hashed validation bytes. The Ull Validation bytes can be used for transponder data
verification and can also provide some level of transponder authentication. Further details
are contained in Section 5.3.

5.2.4USER MEMORY BANK

1. Password — The User memory shall be writable without a password. The User memory
bank shall have a Lock Status of unlock.

2. Authentication/Validation — Authentication and validation shall not be used.

5.2.5 ENCRYPTION

Under development.

5.3 Ull Validation

Below is example of how the Ull validation bytes shall be calculated using:

1. The first 10 bytes of the Ull {starting with the “DSFID” field)
Page 11
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2. The 32 byte key (determined by the tag issuing agency)
3. The bytes of the transponder TID? (length varies - see footnote)

For ensuring interagency interoperability and consistency between transponders manufactured by
different vendors the open standard SHA1 hashing algorithm shall be used. The hashing sequence
shall be:

a. Concatenate the 10 Ul memory bytes, the 32 byte key and the TID bytes to form a single
byte sequence

b. Determine the SHA1 hash of this byte sequence above

¢. For Ull Validation the first 2 bytes from the 40 byte hash result shall be used.

Ull Validation Reference Calculation is provided below:

Ull 10 byte: OXFFFFFFFFFFFFFFFFFFFF

Key 32 byte:
OXABARABABABARABABABABABABRABARABABABRABABABARABABRARABABABABABABABARB

TID (12 byte example):  0x000000000000000000000000
Result 20 byte hash value: 0x167F9C5B3933148B68AAD51EE3C4AB5F858166451

Ull Validation bytes: Ox167F

The 12 Ull bytes shall be encoded as: OXFEFFFFFFFFFFFFFFFFFFF167F

Tags which are not fully serialized (that is, have at least a 48 bit unique serial number) will not
conform to this standards document and should not be used for interoperable 6C tolling
deployments.

2 The TID length can vary per the ISO 18000-63 specification. For fully serialized tags, the complete header and serialized portion of the TID
(which can be anywhere from 96 - 192 bits, given the allowable serial number length of 48 - 144 bits) will be used for the indicated
calculations. Per the standard, the length of a transponder’s TID serial number is indicated on each transponder, in bits 20h - 22h of the TID.
Version 3.1 Page 12
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6. APPENDICES
6.1 Appendix A - Table of Agencies

Agency Acronym | State | Status Decimal | Hex | Binary

Reserved N/A N/A Reserved 0 0 0000 0000 0000

Washington State Department of

Transportation WSDOT | WA Assigned 77 4D 0000 0100 1101

Bay Area Toll Authority BATA CA Assigned 101 65 0000 0110 0101

California Department of

Transportation CalTrans | CA Assigned 102 66 000001100110

Transportation Corridor Agency TCA CA Assigned 103 67 0000 0110 0111
Unassigned 104 68 0000 0110 1000

Golden Gate Bridge, Highway

and Tunnel District GGBHTD | CA Assigned 105 69 0000 0110 1001

Los Angeles County Metropolitan

Transportation Authority LACMTA | CA Assigned 106 B6A 0000 0110 1010

Orange County Transportation

Authority OCTA CA Assigned 107 6B 0000 0110 1011

Riverside County Transportation

Commission RCTC CA Assigned 108 6C 0000 0110 1100

San Diego Association of

Governments . SANDAG [ CA Assigned 109 6D 00000110 1101

Santa Clara Valley

Transportation Authority VTA CA Assigned 110 6E 0000 0110 1110

South Bay Expressway, LLC SBX CA Assigned 111 6F 0000 0110 1111

Sunol SMART Carpool Lanes Sunol

Joint Powers Authority JPA CA Assigned 112 70 0000 0111 0000

San Francisco County

Transportation Authority SFCTA CA Assigned 113 71 0000 0111 0001

San Bernardino Associated

Governments SANBAG | CA Assigned 114 72 0000 0111 0010

Concession A25 sec A25 QC Assigned 115 73 0000 0111 0011

E-470 E-470 CO Assigned 194 Cc2 0000 1100 0010

State Road & Toll Way Authority | SRTA GA Assigned 321 141 0001 0100 0001

Puerto Rico Highway and

Transportation Authority PRHTA PR Assigned 448 1CO_| 0001 1100 0000

Louisville-Southern Indiana Ohio

River Bridges LSIORB KY Assigned 449 1C1 [ 0001 1100 0001

Louisiana Department of

Transportation and Development | LADOTD | LA Assigned 450 1C2 | 0001 11000010

Utah Department of

Transportation UDOT uT Reserved 1409 581 0101 1000 0001

Washington State Department of

Transportation WSDOT | WA | Reserved 1505 5E1 {0101 1110 0001

Transportation Investment

Corporation Ti Corp BC Assigned 2305 901 1001 0000 0001

Blue Water Bridge Authority BWBA ON Assigned 2529 9E1 1001 1110 0001

4080 - FFO- | 1111 1111 0000-
Reserved for Testing TEST N/A Reserved 4095 FFF [ 1111 1111 1111

Table A-1: Agency IDs

Version 3.1 Page A-1
February 9, 2017

(40)



Commission Memo

Prepared by: Genevieve Scholl
Date: September 5, 2017
Re: 2017/18 INFRA Grant Application

As discussed during the August 1, 2017 meeting, the federal discretionary funding program
dedicated to surface transportation infrastructure originally authorized under the 2015 FAST
Act has been modified under the Trump administration. The Port’s 2016 grant application
requesting $5,050,080 with a pledged match of $3,366,720 to fund the final pre-construction
steps required for bridge replacement was not approved. However, during the 2017
legislative session, as part of HB 2017, the Oregon transportation funding package, the state
has pledged $5 million in support of this work, with no match requirement.

USDOT has issued a new Notice of Funding Opportunity (NOFO), and has specifically invited
applicants not approved for the 2016 opportunity to re-apply with updated applications for
the same project detailing how such project is competitive under the new, modified criteria;
or for new projects entirely. The deadline to apply is November 2, 2017 for both the FY 2017
and the FY 2018 opportunity, and applicants are to specify which opportunity they are
applying to. These are the third and fourth years of a five-year authorization.

Attached is the memo from Hal Heimstra of Summit Strategies, the Port’s representative in
Washington D.C. In it, Hal outlines the pros and cons of resubmittal for the anticipated pre-
development work. Staff concurs that, if the application is focused solely on updating the
previous application to illustrate competitiveness under the new criteria, submittal by the
November 2 deadline is feasible. However, to submit for a different phase of the project or
to the Large Projects grant pool for construction funding, while eligible, would require much
more preparation time than is available and could include costly consultant work on
contract.

Unchanged in the program are the local match requirements, important to consider in
planning and timing of applications. Projects over $100 million (Large Projects) have a
minimum grant award of $25 million, and projects under $100 million (Small Projects) could
apply for as little as $5 million. Both required a minimum 40% local match. To be eligible for
Large Project funding, a project must be 18 months from construction by the date of
obligation. In the next round, the latest that date for obligation would be September 30,
2020 for FY 2107 funds, and September 30, 2021 for FY 2018 funds.

Staff seeks Commission direction on whether to submit an application for the current INFRA
NOFO.

RECOMMENDATION: Discussion.
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SUMMIT s
STRATEGIES

655 15" Street, NW, Suite 225
Washington, DC 20005

(202) 494-3104 cell
HalH@summitstrategies.us
www.summitstrategies.us

DATE: August 9, 2017
TO: Michael McElwee, Genevieve Scholl
FROM: Hal Hiemstra

SUBJECT:  Thoughts on whether to apply for INFRA grant

With the announcement of 10 small/rural FASTLANE grants yesterday, we learned that the Port
of Hood River’s FASTLANE Grant Application was not successful in the 2™ round of
FASTLANE funding. The question before the Port now is whether to reapply for funding under
the new INFRA Grant program, which is the Trump Administration’s recasting of the
FASTLANE program.

Because the Trump Administration chose to fund only ten small rural projects under the 2™
round of the FASTLANE grant cycle, $710 million from that round of funding has been rolled
forward into the INFRA grant announcement, making $1.56 billion in federal funding available
in the first INFRA round of funding. Applications are due November 2, 2017 for this round of
funding.

Even with this large pool of available funding, this round of INFRA grants will remain extremely
competitive — and most likely be significantly oversubscribed — much as the FASTLANE Grant
program was.

In considering whether to apply for an INFRA grant | found it helpful to outline Pros and Cons
for doing so.

PROS:

e Large pool of available federal funding.

e Trump Administration is likely to disproportionally fund rural projects over urban
projects

e New state funding commitment of $5 million shows a state level commitment to the
project which was not able to be demonstrated in previous round of funding.

e A small amount of federal funding is likely to leverage additional state funds.

¢ Innovation: A small amount of federal investment now could quite possibly lead to
Oregon’s first P3 transportation project. (innovation is a new key project selection
criteria)

e HR bridge project is critical to regional economic vitality (one of the new selection
criteria).
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e Project seeks a small amount of funding which may make it more likely to be funded.

e Project has already been reviewed by USDOT and project reviewers notice which
projects keep seeking federal assistance. Even though the project was not funded
previously, that doesn’t mean it won’t be competitive in this next round of funding.

e The legislature passed new authority to pursue P3 projects in the state and this project
can be the first example in the State

e Proposal was already developed and submitted once before and modifying and
reapplying should be a manageable task.

e Safety: Project has interesting multi-model project elements given its relationship to the
movement of barge freight traffic on the river and removal of a marine freight navigation
hazard.

e Project is located in the 2" Congressional District.

CONS:

e Project is not ready to be built: Project readiness is a key project selection criteria and
while $5 million in federal funding will help to complete environmental review, PE and
ROW acquisition, it will not directly lead to project construction.

e Project just received $5 million in State funding to essentially complete many of the same
tasks.

e Sources of funding to fully construct this project are not known — reinforcing lack of
project readiness to be completed — if feds fund this project, how likely is it to lead to a
completed bridge?

e Wining INFRA projects are not likely to receive more than one round of federal funding
— if this project is successful in securing $5 million in this round of INFRA grants, will it
be at a disadvantage in subsequent rounds of funding?

e Traffic volumes on the bridge make claims of national economic significance a bit
difficult to make, though clearly, the bridge is a vital regional freight facility.

While persuasive arguments could be made to either hold up on resubmitting or to go forward
and resubmit, my recommendation is to resubmit. Despite the cons identified about, | based this
recommendation on the following reasons:

1. The pool of funding is large and the Trump Administration is likely to favor
smaller rural projects over larger urban projects.

2. | believe a strong case can be made that a relatively small federal investment now
will leverage substantial state and private investment with the high probability
that this federal investment will lead to Oregon’s first P3 transportation project.

3. The State Legislature has just voted to invest $5 million in this project and those
funds can be used as the local matching funds for the federal investment —
providing a one-to-one match for the federal funding and positioning this project
to become Oregon’s first P3 bridge project.

4. If the Port is still willing to use its own bonding authority to provide local
matching funds, combining these local bond funds with the newly committed
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State funding will enable the Port to seek more than $5 million in federal funding
—and thus, depending on the size of the Port’s INFRA request, potentially
securing between $10 and $20 million in funding for this next phase of the bridge
project. In turn, that much investment is likely to make the project more attractive
to a potential private partner.

Rep. Walden and Oregon’s Senators remain strongly committed to the project and
are likely to continue to urge the Administration to fund this project. (in fact,
because the project was not funded as a FASTLANE grant, Rep. Walden has the
opportunity to go directly to Sec. Chao to advocate for this project even more
strongly than he has done so before.)

The project is familiar to USDOT and building on that familiarity, by tweaking
the application to emphasize innovation, leveraging, regional and national
economic vitality, and the fact that this funding will make the project shovel ready
and a prime candidate for a P3 project in RURAL America, the project should be
competitive.

The Trump Administration is fully committed to using INFRA program grants to
leverage private investment in transportation and a small INFRA investment in
this project has the potential to leverage a highly visible project in a geographic
area specifically identified in the law.

While it is likely that the Port will only get one bite at the INFRA apple and if the
project is funded in this next round, it would be unlikely to receive future funding
in a subsequent funding round, holding out for “jackpot” funding doesn’t seem to
be worth the risk of getting completely shut out of all rounds of funding. The HR
Bridge Replacement project will never have the traffic volumes to compete
directly with large urban projects — so better to get a smaller amount of funding
now which will help put the project in the best possible position to attract a P3
partner.

It is not clear how quickly the Oregon state funds will be forthcoming. Waiting
until the Oregon funds are made available, and then waiting to complete the work
that the funds will pay for before submitting for federal funding, could easily
result in a misalignment with future INFRA application deadlines and thus,
missed opportunities for any federal funding.

Much of the work needed to apply has already been completed. While the
previous application will need to rewritten, a resubmittal effort can build on the
past application and should be relatively manageable.
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Commission Memo

Prepared by: Michael McElwee
Date: September 5, 2017
Re: Bridge Capital Projections

Each year, staff works closely with HDR, the Port’s primary bridge engineer, to update the
30-year capital needs projection for the bridge. This effort informs the two-year workplan
which in turn provides key input into the annual budget. This year it is particularly important
to be as clear and comprehensive as possible with our estimates because of the need to
determine the necessity for a potential toll increase and to explain it to the public.

Attached is the most recent draft of the Capital Needs Assessment prepared by HDR
Engineering with staff input. Clearly, it is difficult to determine the exact timing and cost of
specific capital projects in later years; however, the summary is based on the 2011 Bridge
Longevity Study, known projects costs and the experience of the engineer. There are
individual summaries for each project that provides more detail and the basis for the
estimate.

This spreadsheet represents a final draft that will be completed in September.

RECOMMENDATION: Discussion.
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HUUD KIVER - WHITE SALMON BRIDGE SHORT TERM LONG TERM

FISCAL FY 17/18 FY 18/19 FY 19/20 FY 20/21 21122]123]|24125]126|27]28]29]30|31]32]33]|34]|35|36]37]38|39]40]41]142]43]|44]|45]46]47
Capital Improvements Plan CALENDAR 2017 2018 2019 2020 2021 22 | 23 | 24| 25 | 26 | 27 | 28 [ 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 [ 37 | 38 | 39 [ 40 | 41 | 42 | 43 | 44 | 45 | 46 | 47 |47
Projct Scape o Wor e | S o
P sl<ju|o|z|a|slulS|<|S|s]slcln(o(z|als|u|S|<]S|s]slclnlo|z|a|s|u[S|<(S|s]s|<lnlolz]|a|s|u|S|<|S|s
.
M
PO, OR Approach Spans - Phase 1 Seismic 18 mos. 219,000 : I |
mmﬂBSmw WA Approach Spans - Phase 1 Seismic 24 mos. 702,000 M : I
OR Approach Spans Replacement 24 mos. 847,000 [IfaH 1
WA Approach Spans Replacement 36 mos. 4117,000 IEH I
u
Foundations ) . H
(Subsurface) Foundation Scour Repairs 12 mos. $ 300,000 .
Substructure ] P T
(Piers) Pier Cap Concrete Rehabilitation 12 mos. $ 389,000 :
Aucxiliary Truss Connection Repairs 9 mos. 400,000 '..I.
Misc. Steel Repairs (w/ painting projects) 9 mos. : .... I I
Super-structure  |Repair Gusset Plate Wear at Rocker Bearings 9 mos. . 1 ]
(Steel Trusses) Lift Span - Phase 1 Seismic 24 mos. 1,752,000 :
OR Deck Truss Spans - Phase 1 Seismic 24 mos. 6,000,000 1
WA Deck Truss Spans - Phase 1 Seismic 24 mos. 6,000,000 ] I
aint System _|i4G€ Paining - i Span 1omos. [CHMEEITE T T T T TTTTT
4 Deck Truss Repainting (4 projects) 24 mos. 7,400,000 . [ [ [
Deck Systems & |Bridge Rail Replacement 18 mos. 2730000 IR T
Railing Open Grid Steel Decking Replacement 24mos. $ 10,523,000 H
»
v
. Reh Drive M I 12 mos. 240, H
Lift Span M&E .m ab Span :<¢. oaqwn.wOo::o mxm.aﬂ mos 0,000 .
Lift Span Span Drive Machinery Rehabilitation 12 mos. 250,000 .
n
0
Misc. Other Comprehensive Signage Plan 4 mos. 100,000 '-
M
. Violation Enforcement System 6 mos. $ 357,000 =
Tolling Systems 3
Weigh-In-Motion System 6 mos. $ 555,000 .
M
Inspection & Maintenance Plan >
ﬂ
Embankment Sloughing at S. Abutment 3 mos. ..l ~
Approach OR Appr - Deck Overlay and Joint Repair 4 mos. --
Structures WA Appr - Deck Overlay and Joint Repair 4 mos.
Misc. Maintenance & Repairs bi-annual
Foundations ODOT Undewater Inspections (3-yr cycle) 3 mos. i ... . . . . . . . . .
(Subsurface) 3D Scanning of Pier Foundations 2 mos.
Substructure )
(Piers) Clean and Reset Bearings (4-yr cycle) 2 mos.
Sioerstucture|0POT Rotiine & Fracture Criical nsp (2yrcycle) 3 mos. [ =TT m | m| m| m| m| m| m| m| m| m|] m]| m| m| m
P Gusset Plate Load Rating (Desktop/Triage Method) 9 mos.
(Steel Trusses) - -
Monitor/Repair Floorbeam Knee Brace Cracks 3 mos.
i SysiEms Bridge Cleaning (4-yr cycle) 2 mos.
Deck Systems & Grid Deck Crack Welding Semi-annual &3 20,000 . . . . . . .
Railing Replace Bolts & Guard Rail Segments Annually [ 20,000 ] ] ]
Counterweight Sheave Trunnion NDT 2 mos. l
Lift Span M&E Biennial M&E _:wvmnﬁ_o:,w ! 1 mos. ...
In-depth Inspection of Primary Reducer Gearing 2 mos.
Machinery Lubrication Rehab 1 mos. .
i
n
Misc. Other Overweight Truck Enforcement Plan 4 mos. b ...j
IDRIS controller Integration 6 mos. .
-
roling Systems_|Sem Maitenance Annually : m jmm AR R EEERE R RN R R RN RN R R RN RN R R RN
Installation, Testing and Commissioning 2 mos. 138,000 :
ETC Hardware Maintenance 5 mos. H
| $ 920,000 $ 570,000 | $ 5,511,000 $ 3,094,000
o o o o o o o o o o o o N~ vl vl N~ o o o o o o o o o o o
sls|g8|slsls|sls|e|s]|elelelalale|s]|s]|e|c|c|c]|c|s]|E]|s]¢s
[WORK IMPORTANCE KEY: cladlalols]leglglsldlglelelglnslclelslelgslegls|lels]lagls]l=e]s
i ~ ~ < D ~ © @ o o 32} — < N © ~ © =3 — =3 © =3 — =3 © =3 — =3
Insp & Maint ™ N o =< ~ < =] = < Lo — o — < N < — ~ — — — — — — —
Essential High probability of occurrence | required to continue safe and continuous bridge operation. ecls | I D R A B B B
Medium to high probability | needed to prevent bridge service disruption. L B B B B i B B - B B B B B Y B B B B B B K e e R e
Recommend

Low to medium probal

y | needed to maintain operating efficiency and ensure safety.

_m 73,761,000 $ 75,226,000
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Commission Memo

Prepared by: Michael McElwee
Date: September 5, 2017
Re: I-84 Signage Installation — Coral

Construction

As part of the bridge signage overhaul plan developed by DKS Associates and approved by
the Commission in 2016, installation of the new signs on [-84 requires construction work on
ODOT properties; that has been approved and permitted by ODOT. Coral Construction
responded to a Port call for quotes and is available to do the work on the Port’s timeline. The
project is included in the FY 2017/18 budget. In order to keep the project on schedule, | have
accepted the contractor’s quote and executed the contract after legal counsel review.

RECOMMENDATION: Ratify quote acceptance and contract with Coral Construction for
installation of signage on ODOT properties not to exceed $74,668.
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SMALL CONSTRUCTION PUBLIC WORKS CONTRACT
between
PORT OF HOOD RIVER, OREGON
and
Coral Construction Co

THIS CONTRACT SHALL BE BINDING ON THE PORT
ONLY IF IT IS SIGNED BY THE AUTHORIZED DESIGNEE

This Small Construction Contract (“Contract”) is made by and between Port of Hood River, Oregon (“Port ") and Coral
Construction Company (“Contractor”). The parties agree as follows:

Project Title: Port of Hood River Bridge Signage Installation -
1500- 103 SR '
Purpose: Install Bridg_e related signage-on ODOT properties.

CONTRACTOR DATA
Contractor must submit a completed “Request for Taxpayer Identification Number and Certification” (Form W-9) with
this signed Contract. Payment information will be reported to the Internal Revenue Service under the name and TIN or

SSN, whichever is applicable, provxded by Contractor.

Full Business Name: Coral Constructlon Co.
Contact Person: Marc Roberts

Address: P.O. Box 347

City, State, ZIP: Wilsonville OR 97070
Business Telephone: (503) 682-0110

Fax:
Email: marcroberts@coralconstruction.com
Oregon CCB License Number: 62816

*All information in this contract is subject to public records law.

' TERMS AND CONDITIONS
Effective Date and Termination Date. This Contract becomes effective on the Contract Start Date or the date on which
the Contract is fully executed by both parties, whichever is later. No party shall perform work under this Contract

before the effective date.
a. Contract Start Date: August 25, 2017
b. Anticipated Final Completion Date: November 30, 2017.

Contractor’s Agreement to Provide Services. Contractor agrees to provide the Port the services described in Exliibit A. _
Statement of Work. Except as otherwise provided by the Port, as set forth below, Contractor shall furnish all labor,

materials, services, tools and machinery necessary to perform the work described in ExhibitA.
Payment for Work. The Port agrees to pay Contractor in accordance with Exhibit A. Unless otherwise provided in

Exhibit A, payments are due and payable thirty (30) days from receipt of Contractor's complete invoice. If applicable,

the Port may withhold retainage pursuant to ORS Chapter279C.
Contract Documents. The contract documents consist of the following documents which are listed in descending

order of precedence: this contract; exhibits to this contract, including:
Exhibit A - Statement of Work, Compensation, Payment

Exhibit B - Insurance Requirements
Exhibit C - Certification Statement for Corporation or Independent Contractor
Exhibit D - Workers’ Compensation Exemption Certification, applicable only if Contractor is claiming to be exempt

Exhibit E ~ BOLI Prevailing Wage Rates current version incorporated by reference only

Exhibit F - Request for Quotation
Exhibit G — Contractor’s Response to Quotation
072116
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8.

9.

10. Earl

11.

Exhibit H - W-g Taxpayer Identification Number and Certification
Exhibit I - ORS Chapter 279C Standard Terms for Public Works

Exhibit J — ORS Chapter 279B Standard Terms
Exhibit K — ORS Chapter 279C Standard Terms for Public Improvement Contracts

A conflict in the contract documents shall be resolved in the priority listed above with this Contract taking precedence
over all other documents. The contract documents represent the entire agreement between the parties, and shall
supersede any prior representation, written or oral. '
Subcontracts and Assignment. Contractor may not subcontract, assign, or transfer any of its interest or duties, under
this Contract without the prior written consent of Port . Port may withhold such consent for any or no reason. If Port
consents to an assignment or subcontract, then in addition to any other provisions of this Contract, Contractor shall
require any permitted subcontractor to be bound by all the terms and conditions of this Contract that would otherwise
bind Contactor. The parties agree that any such subcontracts shall be construed as matters solely between the
Contractor and its subcontractor and shall have no binding effect on Port . This Contract is not assignable by the
Contractor, either whole or in part, unless the Contractor has obtained the prior written consent of the Port .

Other Contractors. Port reserves the right to enter into other agreements for work additional or related to the subject
matter of this Contract, and Contractor agrees to cooperate fully with these other contractors and with the Port .
When requested by Port , Contractor shall coordinate its performance under this Contract with such additional or
related work. ) '
Nonperformance. As used in this Contract, “failure to perform” means failure, for whatever reason, to deliver goods
andjor perform work as specified and scheduled in this Contract. If Contractor fails to perform under this Contract,

then Port, after giving seven days’ written notice and opportunity to cure to Contractor, has the right to complete the

work itself, secure the contracted goods andfor services from. other contractors, or a combination thereof, as
necessary to complete the work. Both parties agree that Contractor shall bear any reasonable cost difference, as
measured against any unpaid balance due Contractor, for these substitute goods or services. For purposes of this
section, nonperformance shall be defined as failure to appear and perform work as specified and scheduled.
Escalation. Any price or cost adjustments shall be submitted to the Port by the Contractor prior-to the time in which
such changes are to become effective and work is performed. The Port reserves the right to reject any modifications
of the Contract unacceptable to the Port .

y Termination. This Contract may be terminated as follows unless otherwise specifiedherein:

a. Mutual: Port and Contractor may terminate this Contract at any time by written agreement.

b. Port ’s Sole Discretion: Port in its sole discretion may terminate this Contract for any reason on 30 days’ written

notice to Contractor. :
Breach: Either party may terminate this Contract in the event of a breach by the other party. To be effective, the

party seeking termination must give to the other party written notice of the breach and its intent to terminate. If
the breaching party does not entirely cure the breach within 15 days of the date of the notice, then the non-
breaching party may terminate this Contract at any time thereafter by giving a written notice of termination.

d. Contractor Licensing, etc.: Notwithstanding paragraph 10(c), Port may terminate this Contract immediately by

written notice to Contractor upon denial, suspension, revocation, or non-renewal of any license, permit, or.

certificate that Contractor must hold to provide services under this Contract.
Payment on Early Termination. Upon termination pursuant to Section 1o, “Early Termination,” Port shall pay

| Contractor as follows: : .
1. If Port terminates this Contract for its convenience under Section 10(a) or 10(b), then Port must pay

Contractor for work perfarmed before the termination date if and only if Contractor performed in accordance
with this Contract. Port shall not be liable for any direct, indirect, or consequential damages. Termination by
Port shall not constitute a waiver of any other claim Port may have against Contractor.

If Contractor terminates this Contract under Section 10(c) due to Port ’s breach, then Port shall pay Contractor
for work performed before the termination date if and only if Contractor performed in accordance with this
Contract. ’

If Port terminates this Contract under Sections 10(c) or 10(d) due to Contractor’s breach, then Port must pay
Contractor for work performed before the termination date less any setoff to which Port is entitled and if and

only if Contractor performed such work in accordance with this Contract.
Remedies. Inthe event of breach of this Contract the parties shall have the followingremedies:
If terminated under 10(c) by the Port due to a breach by the Contractor, the Port may complete the work either
itself, by agreement with another Contractor, or by a combination thereof. If the cost of completing the work
exceeds the remaining unpaid balance of the total compensation provided under this Contract, then the
072116
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12.

13.

14.

those laws, including, without limitation, the attached Exhibits and the following:

15,

16.

17.

18.
19.

20,

Contractor shall pay to the Port the amount of the reasonable excess.
b. In addition to the remedies in Sections g and 10 for a breach by the Contractor, the Port also shall be entitled to

any other equitable and legal remedies that are available.
If the Port breaches this Contract, Contractor’s remedy shall be limited to termination of the Contract and receipt

of Contract payments for which the Contractor has completed thework.
Changes in the Work: The Port reserves the right to adjust the scope of the work by written change order if required

by unforeseen circumstances.

Inspection and Acceptance of Work. Port shall inspect Contractor’s work and advise Contractor of any deficiencies, or
if there are none, that the work has been accepted. Contractor shall perform all additional work necessary to correct
any deficiencies without undue delay and without additional cost toPort.

Compliance with Applicable Law. Contractor shall comply with all federal, state, and local laws applicable to
public contracts, to the work under this Contract, and all regulations and administrative rules established pursuant to

C.

a. ORS 279A.110; Contractor shall certify in the documents accompanying the bid or offer that the Contractor

has not discriminated and will not discriminate against a subcontractor in the awarding of a subcontract

because the subcontractor is a minority, women, or emerging small business enterprise certified under ORS

200.055. : ,
b. ORS 671560, 701.055: If Contractor is performing work as a landscape Contractor as defined in ORS 671.520(2),

Contractor must have a current, valid landscape Contractor's license issued under ORS 671.560. If Contractor is
performing work as a Contractor as defined in ORS 701.005(2), Contractor must have a current, valid construction
Contractor's license issued under ORS 701.701.055. Contractor shall maintain in effect all licenses, permits and
certifications required for the performance of the work. Contractor shall notify Port - immediately if any license,

permit, or certification required for performance of this Contract shall cease to be in effect forany reason.

Hazardous Materials. Contractor shall notify Port before using any products containing hazardous materials to which

Port employees, students, or the general public may be exposed. Products containing hazardous materials are those

products defined by Oregon Administrative Rules, Chapter 437. Upon Port request, Contractor must immediately

provide Material Safety Data Sheets to Port for all materials subject to this provision. »
Requirements for Hazardous Materials. The Contractor shall assume lead-containing paint and varnish is present

throughout the building unless notified otherwise in the survey documents. As such, Contractor shall perform all work

in accordance with OR-OSHA (OAR Chapter 437 Division 3, Subdivision D, 1926.62). When performing lead paint
activities and renovation in areas of buildings occupied by children under age six (6), requirements under OAR
Chapter 333, Division 69 may also apply, and the Contractor will be required to be licensed under and comply with
OAR Chapter 812, Division 7. Contractor certification of its workers must be provided upon request. Asbestos-
containing materials ("ACM”) aré present in various locations throughout the building. It is the Port ’s interition to
abate only materials that are an obstruction, part of demolition, or necessary to complete the renovation. All
abatement work will be conducted by the Port under a separate contract. All Contractors are to stop work
immediately and notify the Contractor if they suspect ACM are uncovered during demolition or renovation activities
that are not identified in these documents. The Contractor shall then notify the Port ’s contracted hazardous materials
consultant and coordinate with that person as necessary to accommodate testing and abatement. If applicable, the
Contractor shall enforce implementation of OR-OSHA (OAR Chapter 437 Division 3, Subdivision Z, 1926.1101)
requirements during the performance of the Work under thiscontract.

Quality of Goods and Services; Maintenance and Warranty. Unless otherwise specified, all materials shall be new and
both workmanship and materials shall be of the highest quality. The Contractor shall fully warrant all work performed
under this Contract (the “Work”) for a period of one full year from the date of completion of the Work, and shall make
all necessary repairs and replacements to remedy any and all defects, breaks or failures of the Work due to faulty or
inadequate materials or workmanship during this period. Contractor shall assign all manufacturers’ warranties to Port
and all guarantees and warranties of goods supplied under this Contract shall be deemed to run in to the benefit of
Port . Contractor shall provide Port with all manufacturer’s warranty documentation and operations and maintenance

manuals.
Insurance. Contractor shall provide insurance in accordance with Exhibit B.
Entire Agreement. When signed by both parties, this Contract and the attached exhibits are the entire agreement

between the parties. No waiver, consent, modification or change in the terms of this Contract shall bind either party
unless in writing signed by both parties. Any written waiver, consent, modification or change shall be effective only in
the specific instance and for the specific purpose given.

Non-discrimination Clause. Both parties agree that no person shall be subject to unlawful discrimination based on

race; national or ethnic origin; color; sex; religion; age; sexual orientation; gender expression or identity; pregnancy;
072116
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marital status; familial status; economic status or source of income; mental or physical disability or perceived
disability; or military service in programs, activities, services, benefits, or employment in connection with this contract.
The parties further agree not to discriminate in their employment or personnelpolicies.

Removal of Debris. Contractor shall remove all trash and debris from the site for disposal. Contractor shall clean the

21.
work area and remove all trash, debris and tools at least daily prior to leaving the job site and as needed to maintain a

safe work area.

I HAVE READ THIS CONTRACT, INCLUDING ALL ATTACHED EXHIBITS. | CERTIFY THATI HAVE THE AUTHORITY TO SIGN
AND ENTER INTO THIS CONTRACT. | UNDERSTAND THE CONTRACT AND AGREE TO BE BOUND BY ITS TERMS.

CONTRACTO ‘
/ L / / / : ‘EC : 77‘;(;73
Contractdr's Title

Contracfibr s Slgnature

Sanc Jéufncz | - S/z%/ﬂ
: Date L)

Contractor's Printed Name

NOTE: Contractor must aiso sign Exhibit C and (if applicable) Exhibit D.

) PORT OF HOOD RIVER, OREGON SIGNATURE
(This contract shall not be bmdmg on the Port until signed by the appropriate signing authority)

/L il

Mlcba{McElwee, Executive Director

8/25 /17

Date
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EXHIBITA

SMALL CONSTRUCTION PUBLIC WORKS CONTRACT PORT OF
HOQOD RIVER, OREGON

STATEMENT OF WORK, COMPENSATION, PAYMENT

includes; Bid Sheet
Quote
Contractor reglistration Form
Signed Plans
Specifications
Addendums

CONTRACT WAGE RATES:
0 This project is not subject to prevailing wages

X State of Oregon Bureau of Labor and Industries (BOL!)

O Prevailing wages Federal Davis-Bacon Act (DBA) prevailing
wages .

TOTAL MAXIMUM CONTRACTED AMOUNT, INCLUDING EXPENSES, [S: $74,668.00

INVOICES AND CERTIFIED PAYROLL FORMS SHALL BE SUBMITTED TO:

John Mann '
Port of Hood River
1000 E. Port Marina Drive
Hood River, OR, 97031

If submitted electronically, to:

porthr@gorge.net
If faxed to: (541) 386-1395

PORT SHALL MAKE PAYMENT TO:

Coral Construction Company
P.O. Box 347
Wilsonville, OR 97070

| /Z// ;%v
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QUOTE

DATE: [/ZP? ///, D0/( 7

PORT OF HOOD RIVER
1000 E. PORT MARINA DRIVE
HOOD RIVER, OREGON 97031

PRICE SUBMITTAL: : .

The Undersigned proposes and agrees, If this Quote is accepted, to enter into an agreement
with the Port of Hood River to furnish all Work as specified or indicated herein for the ITB
indicated and within the schedule indicted in the Invitation to Quote. Quoter has familiarized
itself with the Work and has visited and inspected the site and Is familiar with all the field
conditions, - legal requirements (federal, state, and local laws, ordinances, rules’ and
regulations), and conditions affecting cost, progress and performance of work, and has made
such independent investigations as Quoter deems necessary. Quoter has given the Port
 written notice of all conflicts, errors, andfor discrepancies that It has discovered in the
Contract Documents and the written resolution thereof by the Port is acceptable to Quoter.

BASE QUOTE: Project Name'

o e
FOR THE COMBINED SUM OF: $ _7'-!,. 66—

-CHANGES TO THE WORK
A. If adjustments to the work occur, the Quote Sheet or Schedute of Values will be

used for basis of cost adjustment. If quantities are adjusted by more than 25%
equitable overhiead factor may be applied. :
QUOTE ALTERNATES: . ,
The U Ersignéd agrees, if awarded the Contract, to complete this work not later than:
/\);/afm'aa 2" e
Company; /jﬁl’/H, dif\i'fﬂ-#k/f(;l o & Telephone:(f‘TQ 3) b¥7-2252
Company Address:P/) : 'g/’).k 3 L/7/ M /&h” V// /7/ % L 779 70
Email: miAcypbe/] (s 2 coval £onsim i Tiph, corn Fax: @d 3) L5201 1 0
Consta;uction Contractors Board Number_& 28| Lo Expiration Date_/ 2/ Ji7

I attest that I have the authority to commit the firm named above to this Quote amount and
acknowledge that the firm meets the qualifications necessary to perform this work as outlined
in the Invitation to Quote. Iunderstand that I will be required to provide necessary

inform F1:\\\n &o verify that the firm meets these qualifications If selected for the Contract.

By:

e \/ '
T\ H Weienere  Thocdest  gece i1, 2e17

U/ Signature / Name & Title / Date
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CONTRACTOR REGISTRATION FORM

This Quote must be signed in ink by an authorized representative of the Quoteder; any
alterations or erasures to the Quote must be initialed in ink by the undersigned authorized
representative,

1, CCB Requirements
All Quoters shall be licensed with the State of Oregon Contractors Board (CCB)
prior to Quoting on Public Improvement Contracts. Fallure to comply with this
requirement shall result in Quote Rejection. .

All subcontractors participating in the project shall be similarly registered with the
State of Oregon Contractors Board at the time they propose to engage in
subcontract work. The CCB registration requirements apply to all public works
contracts unless superseded by federal law. '

Construction Contraiors» Board Number: QQ g'/ é’

Expiration Date: 2. (1! /17

2. Asbestos Abatement Licensing Requirements ‘
An asbestos abatement license under ORS 468A.720 will not be required of the
Contractor or its subcontractors.

3. Joint Venture/ Partnership Disclosui-e

The Undersigned has authority on behalf of the following enﬁty and is
(check one of the following and insert information requested):

_AAO corporation organized and existing under the faws of the State of
( <

fﬁgz A or
____b. A partnership/joint venture registered under the laws of the State
of ; . :
If yes, name of the contact person for the partnership/joint venture
) jor
____c. Alimited liability corporation (LLC) or limited liability partnership
(LLP) under the laws of the State of ;or
__ d. An individual doing business under an assumed name registered
under the laws of the State of

4, Addendum or Addenda Acknowledgement

ADDENDA: The Undersigned hereby acknowledges receipt of the following

Addenda:
ADDENDUM NO. DA’?ED _ ADDENDUM NO. DATED
. 7/ -
ya K”/ //u‘/ (7
5. Responsibility Inquiry/ Contractor References
(Provide (2) related project references and contact information) i
OLT0N sTIUAyO R ENCE . “Qlaceamas waEndiee (ors
WNSTL df Lomere RiGRwog S € WsvaLL WA EWL NG A6NS
'\D« mlE CACYNE - SO’ 78 4ok Lokl MASRaTo NS — MEYIE-

S 0% L M
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11.

Residency Information
Quoterisa ( Resident Quoter () Non-resident Quoter

If a Resident, Quot r, enter y,s r Oregon business address:
10980 5w clutlen Eocol
Sherword PP 47/l~!/)

Ifa Non-resldent Quoter, enter State of residency:

Compliance with Tax Laws

By my signature, I hereby attest or affirm under penalty of perjury: that I am
authorized to act on behalf of the Contractor in this matter, that I have authority
and knowledge regarding the payment of taxes, and that Contractor Is, to the
best of my knowledge,. not in violation of any Oregon Tax Laws and any local tax
laws administered by the Oregon Department of Revenue under ORS 305.620.

Certification of Drug-Testing Law Requirements
By my signature, I certify that Contractor shall demonstrate that an employee
drug testing program is in place.

Certification of Compliance with Non-Discrimination Laws
By my signature, I hereby attest or afflrm under penalty of perjury: that I am

. authorized to act on behalf of Contractor in this matter, and to the best of my

knowledge, the Contractor has not discriminated against minority, women or
emerging small business enterprises in obtaining any required subcontracts, and
that the Contractor Is not in vlolatlon of any D|scnmlnat|on Laws.

Signature of Quoter’s Duly Authorized Representative

The Quote must be signed in ink by an authorized Representative of the Quoter.
Any alterations or erasures to the Quote must be initialed in ink by the
undersigned authorlzed representative.

The undersigned acknowledges, attests and certifies Individuaily and on behalf of
the Quoter that:

1. He/She Is a duly authorized representative of the Quoter, has been authorized
by Quoter to make all representations, attestations, and certifications
contained in this Quote and all Addendum or Addenda, if any, Issued.

2. Quoter, acting through Its authorized representatives, has read and
understands all Quote instructions, specifications, plans, terms and conditions
contained in this Quote document, including all attachments, exhibits, and
Addenda, if any, issued,

3. The Quote submitted is in response to the specific language contained In the
Invitation to Quote, and Quoter has made no assumptions based upon either
(a) verbal or written statements not contained in the Invitation to Quote, or

~ (b) any previously issued Invitation to Quote, if any.

4. The Owner shall not be liable for any claims or be subject to any defenses
asserted by Quoter based upon, resulting from, or related to, Quoter’s failure
to comprehend all the requirements of the Invitation to Quote.

5. The Owner shall not be liable for any expenses incurred by Quoter in
preparing and submitting Its Quote or In partlcupatmg in the Quote
evaluation/selection process. .

6. The Quoter agrees to be bound by and comply with all applicable
requirements of ORS 279A and 279B and the administrative rules of the
Bureau of Labor and Industries (BOLI) regarding prevalling wage rates and
payment of a fee to- BOLI,

7. The Quote was (1) prepared independently from all other Quoters, and-
without collusion, fraud, or other dishonesty and without any agreement,
understanding, or planned common course of action with, any other vendor of
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materials, supplies, equipment, or services described in the Invitation to
Quote designed to limit independent Quoting or competition; and (2) the
contents of this Quote have not been communicated by the Undersigned or its
employees or agents to any person not an employee or agent of the
“Undersigned or Its surety on any bond furnished with the Quote and will not
be communicated to such person prior to the official opening of the Quotes.

8. Quoter Is bound by and will comply with all requirements, specifications,
plans, terms and conditions contained this Quote, including all attachments,
exhibits and Addendum or Addenda, If any, issued.

9. Quoter will furnish the designated Items and/or services In accordance with
the Quote specifications, plans, and requirements, and will comply in all
respects with the terms of the resuiting Contract upon award.

Quoter represents and warrants that Quoter has the power and authority to
enter into and perform the Contract and that the Contract, when executed
and dellvered, shall be a valid and binding obligation of Contractor
enforceable in accordance with its terms.’

10. All affirmations and certifications contained In sections 6,7,8,9 and 10 are
true and correct. '

Authorized Signatur e Title ——’PIZJ /‘ﬂ(Q J—(' F
Fem D or$sn#_ 4 3 = O 73 ikj’/ z -
contact persom: Nl Ribe 1S
relphone Number (9 L 52208 2eax (50_uf 2011 O

(62)




Bmp26891-S \gvo\ueld mc_cm_m aBpug JaAy POoH JO Hod) 000-6018}d\3L02\S8 01X

Sk R St - T Y
ONINDIS
E—— LANINVYIWYId
TSR S S L SR LT
B G I T T
SEZAL KL SIHL DT PO ored Mika aandadx

ALNNOD H3AR QOOH
3ARM GOOH 40 ALID

3DAlYE HIAIH dOOH 40 lHOd |

-t HIa

ov 0 (44 64

w0l

=

: 04U S[UE J0 SUOISIADLY [DIORIS OYL
uﬁ,‘.@ o piopunss “Laban) ot aocs Raom swoied
1041400 01011 WIDJIUN UC DMIDH YL JO SLUSUOIINbGS

s OF WIOND IS dIySUDULILION PUD SiDLIOIDW 1Y b

..aoeg E}hﬁs
ssopun oKl - v YWl n\EW .ﬂwc%a %uh%&wﬁ &ﬁa N3

“UolDIIDISY] 0f - Joiid JROUIBLT GusiAq pIOLL Syr U] paAuddo o

1Ioys Suoljpoo] - VOIS 9L)0N¢ Iy “Gioulixasddo oo’ sugjsvaw] 2
Auo Sugubls Jop opircop St uoid SN L

SIPN 15T008T

s0d oo = M
(Gl 40 ga.L Hoddns Kompyoosq 199(S = S DLIGIH = K
Soqund ublS a N

Lioddns ubjs
() PUD (N} UBIS DUNSIXO OADS' DUD BANUOY

{N) UBIS Duysixe A0S pup emowsy

Loddns ubys () enowss
PUD [N} UBS DUNSIXO OADS PUD QAOWIGY

Lioddns uBs () puo (N3 Ubls Duisixe esowsy

Hoddns ubls () puo (N) ubls Buyspe [jpisuRy

Loddns
UBS () MoU D () UBJS BUlSIO [jOSUIRY

L0ddns ubls () meu U0 (N) UBIS MOU jogsuf

OPPHPOOB

FOLE

N

w51

VY FONVIINT
aNAOELSY (v8~1)
AMH YN VIENITOD

IWYY LIXT GNAIOSLSYY v
(P8~ AME WEATY VIgWTIoS

() 015 Buysixe pep0ld pUs Ul
- 7

|

dAVY LT
&3 (58-1) AMH YN VIGWNT0D
AMH GOOH AW

NVYTd DNINDIS

%061

FOCE

F.0L¥

F.005

FSLS

(63)




Q¥ IDalyg NOLLNE
dVVY LIXT
M (68-1) AMH YN VISWITOD

SRISIA S1 UBIS Jouy o5 Squy 9y Yooy yeoq ) D>
59,
NVTd ONINDIS : )

Empe689)-8 \avo\ueld Bulbis afipug Jaary POOH 10 10d) 000-5018}9L0TISIoRI0INX
T TN T T et DNINDIS g oF 0 0z o ) ’ ) (W) oddns ubls pup [Ny ubjs Suysxe eouey %
A — ) Loddns
LNINVWHId : duo (005 SSOUIDIS 2 0SS ubls (i) meu uc (N) ubls Buyspeo jfopsuiey
] 2
¥ Tdm 00 104 G 0 8aL tRQ\MQSESs%oBQGEBom “&M. (N} ubls mou lpjoup AMV
R - e o st )
ABIa g Sx iu nunu_nun Aoqun UBiS = ddns Ut ae co.:ﬁ ’ s
XINNCQ WEAE dooH Lioddns SIS () eAowRs @ (M) UBi5 Buysixe joejosd pud UDRIION @
PUD (N) UBIS Bujsixe eADS PUD MUIGN ‘
¥3AR QOOH 40 ALID TNITITT
390148 HIAIY "GOOH 40 LY0d
- Z005 3
1 i
: %008 v N M
3 ; . , an 153
& _ 0¥l & 51 nz:mw A
ﬁ/t\o. a/.. angll 8 <ESS.BU
'l , == o
— VY LXT . &
-3 "GNIIOFLSIM (58-1) ‘ & & :
AMH Y3ALY VigwnioD G D (e
: .
'Ne @ =
< e eet—=
i FSEL ‘ /
) I F00Z
i %3
i o8k
i F009 )
. Ja YNISYIW
X0 YNIIYw 3 L¥Od 3

“onsyue0 SuoISiA0Id [opeds Syl pud (ST0Z)
. s.mw_mw&monwom S Lol piapungs vorect, o)
‘fopuoy Sfjjol) i, Up [onuop eyp jo Siuewssmbel
AR o iscs gt drudumingom o Sorsam 1

“JoouiD! A MO SSojun
oot uf SKEMW awc ."Evo hnhcmg ﬁ:o&ucu«u __mea.oa by

“Uo/ioliojsur of
o & [joys
I8 OLADIL 1Y “PipuixoIddp 010 suosuoug 7

Ao Bubls Joj epineop st uoid SpyL f

TN o0

1dJoouyb U}
M&m&s uF syt K9 proLs eyl

(64)



Bmp y6891-5 \awo\ue|d Bubis aBpug JoAN POoH 40 4od) 000-5019Ld\9L0Z1SIRl0Id X

4TS T4 oo 13 4|
G¥YD ENG  1im NAVYMQ
ARPENIUGE “NIAN OIMIIAIN
RPISd "HILE QINDIN G

ALNNOD 3NN GOOH
¥3ARY QOOH 40 ALID

390148 H3AIY QOOH 10 LHOd

e SN0

914 0 0z o

|

LIFYLS ANZ LY (08~1) AMH YFATY VISWTOD
NVTd DNINOIS

3 oul (Q2UONT 031/8T
§§cﬁu%§u svismbum%mw o o O susmeimbal |
: o4 of WD oy dpRuuIOm plo SplLIoRa 1Y b

~4o0U| A pape, 5:..:8%
ssopun eooid up upwes &h&.\wﬂ\hﬁte ne%n g g

~volpipIsuy of Jopd vurbly oyr Ky PRoLj o o posaiddo oq

10US SUDlip0] UBS SLAIL IIY WoWRRNdD RiD SUSISURMG 2

Auo Buubys 04 opuncoo st ueld Sl Y
BIPN PRwRE

Ls'ane

4o SUOISINDL JopoRd | (EdN U0 GEL) Hoddns AomOI0RR RS « S YOLIDION = N

o a0, o™ o) uIInS« 08 TNOP ISENIXS 2. SHL o [PIABLS jORdS oYL 5

ONINDIS - . PUD YSIOZ) UoyENISUDD J0) Sty IS popup|S UoBe.o squny ubls = N
- LN3BNVINU3d

ploddne uBi () pup (N) UBiS Duysixa oaouwdy @
Lroddns ubys () meu uo (N) ubls mau jpisul @

(65)



Bmp'66891-5 \awO\(Ueld Bulbis eBpug JBAR POOH 10 HOd) 000-50194 9 L0ZISIOB0IVX

. — ; T N s 9 oy ubis
e R — Cetozoe wrsias] | |5 dugsepes o0 S0 sopog | 2 oW s . u-sn Han |
= ONINDIS | | s g : i =] _ :J.L
INaINVINHEd | G NipN | |——m—mm ZETE JE—— o e ' G
ava sxg | iae WAvEd 22 N ublS 01-5¢ | Yo SNVIHLEIa3d @ I na |
i e S e oN t===
ALNNOD H3AIM QOOH _A.— >§D“ —_— S ‘ON ublS
¥3IAN QOOH 40 ALK pitaeil Do ‘ o B e i
39Qi¥g Y3AIH JOOH d0 L¥0d i . "L._.A—._. “ “ <« ®® SIT1 2 m
e mposszop U 205 - . NOWTVS IUHM @ =
e S0 o= 3 LY e _ “ GNVUHOd |
mmﬁn : _ St o ubis : obplag JIoL | |4 -
b ——— . ¥ 'ON UblS
» ey “ .m__.w. | | 4OARY POOH . e
62 N uBlS e Lo | T —— \\ N
LTI e —— Y E ) | = = ~0-8 < )
| SDISOLAER | 2o < L1 - N e
b A Lo | ern [ ZoNvavao -1 | 13 a
| vy e som | o LA “_H._ g £ o ulls
_ NO3g ! = a0y . OF "oN ubis e
#£ N UBIS b—————— =t i [ N Pravs | Lt B Sl =l
~ [amy poo G| AMGY g ON IC] > ao!
0. | JaAY POOH M &2 w uas IonogoT, =3 >
¥a 10 yog (@ ¥00a) r i ~ sl I
g 004 o ;
e R nz.sr MIOL_ vw 1IX3 = ._V“
5 o uss omd o wnasnw | e 7 wos
% : . ' O£ |
=%l =i JOAIY POOH T =k
N : ; ; .5 {mA 000 1
\\.// MI.ECES JI9AIY POOH _>._zo|a ._w>._zo_ . e
{1unoy B - LHOM LX3N ' N _fv_ P
NON 7 MI.ECET_ 30 jJdod ebplig JIoL .,_ I = -
NOLLVIVH0:NI| e . : JI - “| 49AIY pooH Elukias i - L
SYOLISIA se d.la Eﬁ|J fo—— s - f— ) g oy ublS 1 oy ubis
| s . 0-F ; e 52
INFE== | . , : e o SR oo = MJ , 0g) TcllE.. — @0 -
<==3 Eey sEwmell  gEER S
¥2Z ‘N uBlS ; b= | . 3
—_——— . . | Jongy pooy | e : e 1)
2 J_ I Awa “ . Swes - XX M
_ e Rl s _=u_.. ] 2|y - -1
_ AHOZIHb _ | plpdu i I r" i memz | TN V) L
L ) b= L o s mi| 9bpug lioL | f4
o o s 2r oy uljs T e ] na.g_| J9A|Y POOH
£2 N ubjs ———— | € 7!
[ | ¢ 91 = T
| ONoum | I 11x3 “ [ O > ! %.w_mozéﬁ._o.w..sf
STIV.LId NDIS : - __m__|

(66)



Bmp*9689}- \avo\(ueld Buubis aBpug sann pooH Jo Hod) 000-60191\GLOZISIOB0IHNX

% TG T on e

ONINDIS
LININVRHNUAd

L 154

dYS BXQ (AR NAYWO]
AOPEKLUPE NILD BIMIIANM]
nPiey "NtAR GaNOIEAG].

ALNNOD A43AI¥ OOOH
U3A1M QOOH 40 ALID

394l49 HIAIY JOOH HO LY¥0d

TORLL OHY L0SALL SONIMYUO CHVaIYLS

2504 AHORINY
.MNEEO.-}!“ wv- D . 335 NOUVVHOMITYNOLLIOAY UFANIONT L AE GENDYNRLI0 38 SO IEINEDO
003 TS 15 VAR MS 0L HO4 'DNLLOCS VBLINVIG 2V HOA 51 OLTHY SNOLYDOT LIV SHIIY s
SNOUVTIVASNI AYMVAYZLE LSOHLIN S04 ONY SINOZ T00KDS ‘SINGZ I Pip—
CHY AVIROIG 35V U ORI e P MO RN 13
RS BAGU S0 TG N TS| 7 AT £ oy D\t PO Uk
PO AT MO TR LN O NDIS QVY NDIS SN SITT TIVISHER!| P o
1) ON NS WO S0 37T NO NIV DNEL ST TIVL Sovicy| =2 =
KON 105 Manaa AlA A ~ A A oz .\e-.!_ﬁ.&)nitli
DTTINNL MO 21 12 A2IA) o2 ] o T e ) 21 2 2 Lol
" A0 o G W W9 ar " vy » e 7 2 AL e
X5 14310 B3 o MOTI 1A oy 7 | a ~ 2L e [
STV OMS TAVAL Lol (Al J21al 1AL o b osiwe | e 1owm f .
WIRANVO oL TINVAC AlAT AT TATAT [P x| wen | oot o (2| [~ 7 ey ¥ g DA 8 AN ) g
T DN MOXT QWHIT TIV 3 » g s 4 e B¢
1 G NDES 2400V AAA » s Al A Py .n...!l«n..s.”—
) ON NDIZ MOTIT TIV A A Py o A A Sz
TN O VXS MOTIN T AlA £ Iy 5| I’} 2 e .8» lnui
TN MTIIY R A lr i e
s ks G < 7 -~ y . ain 1o SAov w1 S S
JTTIAVEL NCid. ol Ul MR P I IR T L X I R T X 8 sz
T3 N D88 WA T, A7 3 . A 1A -t a0l
31 08 WO LM TIVIEW [ ] A A A s G el oy
U ON NS ML T A A A ] » | [ [~ 2 & .-w!ﬂ-h
3 ON NOIS AT TV AlA A A | A Al 1~ e
SVYTIAVAL FOMS THY. 2021 A2l AL A s T s 0 KL o |~ 2 2 o 1l nor L ey e
# 0N NOIE MOLIE AA 7 3 7 Py e 3 v abowt sy ot
NVII3AVL s TV, 2 ir A a | ot | e T Z e 2 batl il
1
708 NI OGTIe LA < » 3 gy 2 2, zE Bope srag pomy
T O 1A AT 233 z p [ i o2 L)
| CWATIE Ja08Y Al ALA A " B A lA Y A 2 2y SR 3y 7L
= GNIOE MO9S TV, A T4 Ty - F] | 8. A Al ] o A
3 0N NDIT A0 TV A2~ v v T " A A Sk 21 12 2 o i
Dovi AR nGus s 22l dAlal LAl rt es | om | s X £ 2 1 e o 2] S v £ > oo 914 W 001, Mg poond
olol el » =] = A=
HUEEEERHEER i B EE e EREREE HHHEE mmmm
N £l g | FFERSEREEAGES 0 31313| 3|83 588 .
s 8 bl B L g g3 g xlzi=| 52 {348 5 ||l 5[5
E 2 g 2 B sonen) 28 2 - Bal B4 gE K 5 3
. % S m HEERE 2 m m z 2 g R NoumHaSIa
- PG BalE 2 HEEE HRECINE .
= m § HE g HE m H = 2 = R
e % "
e w8 onous tut
- . AvnooDE i LBE RO | wzv s | s uiowm | sucsusno ke
. moswe|  sond ¥30HOS = z
R ol Deto0s tsos f, wooo il

18VL VLVQ 1SOd ANV N9IS

(67)




This page intentionally left blank.

(68)



Commission Memo

Prepared by: Michael McElwee
Date: September 5, 2017
Re: ED Work Plan for FY 2017-18

A draft work plan was presented during the August 15 meeting for Commission review and
comment. The work plan intended to represent the Commission’s priority projects or tasks
that should be targeted for completion in the next fiscal year. It also represents one measure
of Executive Director performance during the current review period and provides direction
for the goals that are part of each staff member’s own performance evaluation.

The attached work plan reflects comments received from the Commission and staff.

RECOMMENDATION: Approve Executive Director’s work plan for FY 2017-18.
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EXECUTIVE DIRECTOR
WORK PLAN
FY 17/18

Action: Expected Status
Completion

FINANCIAL MANAGEMENT
Goal: Ensure that financial resources continue to be deployed effectively, with a high degree
of foresight and in anticipation of future Port needs.

1. Obtain approval for new financial software 4/01/17
2. lIdentify best customer account management
software for non-Breezeby customer accounts 4/01/18

REAL ESTATE DEVELOPMENT & PLANNING
Goal: Create significant, positive momentum toward development of the Port’s
Waterfront properties consistent with community objectives.

1. Negotiate an agreement for resolution of 10/30/17
Expo Property DDA Phases Il and Ill with Key
Development for Commission consideration.

2. Ensure final implementation of Expo Phase | 06/30/18
DDA with Key Development.

3. Confluence Business Park (Lot #1):
e Obtain City approval of the Confluence Business 12/1/17
Park Subdivision Plan.

e Prepare a Public Improvement Development 4/10/17
Agreement for Commission review.

e Prepare a financial analysis to evaluate the 9/30/17
feasibility of future development under various
assumptions.

e Prepare a Disposition and Development Policy for 12/1/17
Commission review and approval.

e Prepare a Public Infrastructure Framework Planand  5/1/17
Urban Renewal Plan Amendments for Commission

and Urban Renewal Agency approval.

4. Lower Mill Site:
e Complete installation of off-site water line 9/10/18

(71)



IV.

e Complete wetland permit application and
mitigation plan for lot 300.

WATERFRONT RECREATION

3/15/17

Goal: Maintain and enhance the waterfront as a prime recreation area to support

economic development objectives and Strategic Plan goals.

1. Prepare Plans and permit application for new
Transient Boat Dock

2. Implement fee-based parking & enforcement
plan for Port waterfront properties

3. Replenish beach areas at the Event Site based on
Terms of Corp/DSL Permit.

4. Obtain SDC funding and install modular docks
at the Nichols Boat Basin Dock.

5. Develop and install an integrated signage plan for the
Waterfront trail system.

TRANSPORTATION/AIRPORT

6/15/18

5/15/17

11/30/17

4/15/18

3/1/2018

Goal: Complete significant transportation improvements to enhance development

objectives.

1. Ensure successful Implementation of new web portal
for customer management of Breeze-By accounts.

2. Complete the Auxiliary Truss Repair Project

3. Fully implement the bridge safety signage plan

4. Bridge Replacement
A. Develop detailed analysis of alternative
bridge replacement financing scenarios.
B. Prepare administrative rules regarding the
solicitation and consideration of P3 proposals

for Commisison approval.

C. Prepare and issue an RFI to characterize the
level of private sector interest In a P3 project.

D. Issue an RFP and select an engineering firm
to prepare an FEIS for bridge replacement.

E. Prepare along-term staffing plan, scope and
(72)
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VI.

VII.

VII.

schedule to implement bridge replacement pre-
development tasks.

5. Ensure final completion of the South Ramp Hangar 6/30/18
Project per approved Development Agreement.

6. Complete Construction of S. Taxiway Project. 11/01/17

7. Complete permitting and preliminary engineering 6/30/18
of the North Ramp Connect VI project.

ECONOMIC DEVELOPMENT

Goal: Ensure that the Port’s role in regional economic development activities is clearly
defined. Confirm that the objectives are identified and adequate resources are in place to
be successful.

1. Develop a strategy that recommends a future role for, 02/01/18
and administration of, the OneGorge Advocacy Group

2. Develop an agenda and implement a facilitated board 10/1/17
retreat to discuss the future issues and areas of focus
for the Port of Hood River.

COMMUNICATIONS & COMMUNITY RELATIONS

Goal: Increase the understanding and awareness of the Port’s activities; identify
opportunities for successful partnerships with key public agencies and private business;
and participate in the life of the Hood River area community.

1. Prepare an updated Communications Plan. 3/15/18

2. Prepare detailed description of the “Community Support 10/15/17
Initiative” for Commission approval.

GOVERNANCE & BOARD COMMUNICATIONS
Goal: Evaluate the Board’s governance and communications policies and provide
recommendations for improvements.

1. Update the board & staff training policy. 04/15/17

2. Ensure adequate time for Commission consideration
of board meeting packet material. 7/1/2017

PERSONNEL MANAGEMENT
Goal: Ensure that appropriate personnel policies are in place.

1. Evaluate step ladder and associated staff 3/30/18
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compensation for personnel and recommend changes.

2. Revise & improve Staff Performance Evaluation Forms 5/15/18

VII. NEW OR UNPLANNED INITATIVES
Projects added to the Work Plan based on Commission direction.
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